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STAGE 1 CONSTRUCTION 


MAINTAIN TRAFFIC AT ALL EXISTING ROADWAYS AND CONSTRUCT ORANGE AVE 
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STAGE 2 CONSTRUCTION 


CLOSE CCtf^CORAN HIGHWAY AND DETOUR TRAFFIC ONTO ORANGE AVENUE 
CONNECTOR, THE STH AVENUE / CHANGE AVENUE REALIGNMENT ROADWAY AND 
ORANGE AVENUE TO ALLOW TRAFFIC TO AND FROM CORCORAN HIGHWAY AND 
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STAGE 3 CONSTRUCTION: 

1, SHIFT PERMANENT TRAFFIC ON CORCORAN HIGHWAY, 

2, OBLITERATE EXISTING ROADWAY NO LONGER IN USE AS SHOWN. 
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NOTES; 

1. DETOUR £B AND WB MANNING AVENUE TRAFEIC 
ONTO S CEDAR AVENUE, E SOUTH AVENUE AND 
S CHESTNUT AVENUE. 

2. PRIOR TO CONSTRUCTING MANNING OVERHEAD AND 
ROADWAYS, CONSTRUCT ACCESS ROADS, ACCESS 
TUNNEL AND DRIVEWAYS TO CONVALESCENT 
HOSPITAL AND RESIDENTIAL PROPERTIES AS SHOWN. 

3. SHIFT LOCAL TRAFFIC TO ACCESS ROADS 
AND CONSTRUCT MANNING AVENUE OVERHEAD 
AND ROADWAYS. 
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NOTES: 

1. DETOUR EB AND WB MANNING AVENUE TRAFFIC ONTO S CEDAR AVENUE. 

E SOUTH AVENUE AND S CHESTNUT AVENUE. 

2. PRIOR TO CONSTRUCTING MANNING OVERHEAD AND ROADWAYS, CONSTRUCT 
ACCESS ROADS, ACCESS TUNNEL AND DRIVEWAYS TO CONVALESCENT HOSPITAL 
AND RESIDENTIAL PROPERTIES AS SHOWN. 

3. SHIFT LOCAL TRAFFIC TO ACCESS ROADS AND CONSTRUCT MANNING AVENUE 
OVERHEAD AND ROADWAYS. 



LEGEND: 


DIRECTION OF TRAVEL 
DETOUR HOAD 
ROADWAY CONSTRUCTION 
ACCESS ROADS AND DRIVEWAYS 
ROADWAY BOX STRUCTURE 
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disclaimer: 

THE PURPOSE OF THESE DRAWINGS IS TO DEMONSTRATE HSR AND ROADWAY DESIGN 
ENHANCEMENTS. DRAINAGE, UTILITIES, AND IRRIGATION CANALS ARE NOT SHOWN. 
THE HSR PROFILE IS BASED ON DRAINAGE AND WILDLIFE CROSSINGS IN THE RFP 
DESIGN AND THE DFS PROPOSED ATC DESIGNS AS SUBMITTED AND ACCEPTED BY 
THE AUTHORITY, THIS DOCUMENT AND ASSOCIATED ENGINEERING DETAILS REFLECT 
PRELIMINARY SCHEMATIC-LEVEL DESIGN ONLY, THIS DOCUMENT SHALL NOT BE 
USED FOR CONSTRUCTION-_ 
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Level 2 Schedule 



OD 

Start 

_1_ 

Finish 

Project 

73 

07/01/15 

10/09/15 

Management Segment 1 

999 

07/01/15 

04/29/19 


1 1 

2015 

2016 

2017 

2018 

2019 





-1- 


Grade Separation Structures 

Group 1 




Elkhorn 


S. Fowler 
E. Davis 


Group 2 




E. Adams 


901 


07/01/15 


896 


07/01/15 


07/01/15 


08/15/17 

02/16/18 


875 I 07/01/15 


07/01/15 


Geotech Testing & Lab 

95 

10/01/15 

02/19/16 

Design (to Start work) 

285 

10/13/15 

11/14/16 

BNSF(Utitlies & Earthwork) 

218 

10/13/15 

08/11/16 

Track Embankment 

285 

10/13/15 

11/14/16 

BNSF Sidings 

465 

12/24/15 

10/04/17 

ROW Available 

0 

12/24/15 

12/24/15 

Contractor Utilities and Earthwork 

281 

02/12/16 

03/27/17 

BNSF 

360 

10/10/16 

10/04/17 

Earthwork 

638 

11/17/16 

04/29/19 

Group 1 

638 

11/17/16 

04/29/19 


Embankments 

487 

11/17/16 

10/25/18 


Surcharge 

180 

10/26/18 

04/23/19 


Subgrade & AC 

4 

04/24/19 

04/29/19 

Group 2 

617 

11/29/16 

04/10/19 


Embankments 

475 

11/29/16 

10/17/18 


Surcharge 

180 

10/04/18 

04/01/19 


Subgrade & AC 

7 

04/02/19 

04/10/19 


12/12/18 

12/05/18 


08/14/17 


ROW 

0 

03/13/16 

03/13/16 

Design 

390 

07/01/15 

01/20/17 

Structure 

152 

01/13/17 

08/14/17 


02/15/18 

12/05/18 


11/06/18 


09/19/17 


ROW 

0 

06/08/16 

06/08/16 

Design 

428 

07/01/15 

02/17/17 

Structure 

199 

12/15/16 

09/19/17 


E. Lincoin 


88 

09/20/17 

06/08/18 

E. South 


07 

06/11/18 

11/06/18 

Group 3 

901 

07/01/15 

12/12/18 

E. Fiorai 

617 

07/01/15 

11/09/17 


ROW 

0 

06/16/16 

06/16/16 

Design 

428 

07/01/15 

02/17/17 

Structure 

173 

03/14/17 

11/09/17 

1 E. Manning 

283 

11/13/17 

12/12/18 

Group 4 

830 

07/01/15 

09/04/18 

E. Ciovis 

505 

07/01/15 

06/06/17 


ROW 

0 

06/16/16 

06/16/16 

Design 

408 

07/01/15 

01/20/17 

Structure 

129 

12/08/16 

06/06/17 

Nebraska 


47 

10/05/17 

04/27/18 

E. Mountain 


96 

12/05/17 

09/04/18 
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Level 2 Schedule 


Group 2 




H-11,9th Ave. 


Group 3 


H-14, Box Culvert 


H-9, Access Road 
H-5, SR-43 Truss 
H-7, Cole Slough 
H-10, Dutch John Cut 
H-2, BNSF 

Management Segment 2 


PG&E (115 KV Transmission) 


Embankments 
Surcharge 
Subgrade & AC 


947 


07/01/15 


07/01/15 


948 


07/01/15 


07/01/15 


02/13/17 

07/06/17 

07/31/17 

09/08/17 

03/07/18 

07/01/15 


952 


10/10/15 


11/15/16 

10/03/18 

04/01/19 



OD 

Start 

Finish 

HSR Structures 

948 

07/01/15 

02/15/19 

Group 1 

819 

07/01/15 

08/20/18 

H-1,Conejo 

598 

07/01/15 

10/13/17 

■ 

ROW 

0 

06/16/16 

06/16/16 

1 

Design 

464 

07/01/15 

04/10/17 

■ 

Structure 

133 

04/07/17 

10/13/17 


H-3, BNSF 

239 

05/19/17 

05/02/18 


H-4, Peach 

275 

07/18/17 

08/20/18 


Design 

230 

10/10/15 

Move 115KV(Elder> Jackson) 

722 

05/27/16 


02/14/19 


11/14/17 


02/15/19 


05/30/17 


06/27/17 

03/22/18 

03/21/18 

01/18/19 

02/15/19 

04/12/19 


05/18/18 

05/26/16 

05/18/18 


10/02/18 

03/31/19 

04/03/19 



2015 

2016 

2017 

2018 

2019 







ROW 

0 

12/11/15 

12/11/15 

Design 

464 

07/01/15 

04/10/17 

Structure 

157 

04/04/17 

11/14/17 


H-12, Cairo St. 

108 

11/15/17 

04/13/18 

H-13, Kings River 

290 

12/19/17 

02/14/19 


Design 

408 

07/01/15 

01/20/17 

Structure 

90 

01/23/17 

05/30/17 


Earthwork 

907 

10/13/15 

04/03/19 

Design 

275 

10/13/15 

11/14/16 

ROW 

0 

04/09/16 

04/09/16 

Group 1 

622 

11/15/16 

04/03/19 


Group 2 

615 

11/22/16 

04/01/19 

Embankments 

485 

11/22/16 

10/26/18 

Surcharge 

180 

09/28/18 

03/26/19 

Subgrade & AC 

4 

03/27/19 

04/01/19 

Hrade Separation Structures 

988 

07/01/15 

04/12/19 

Group 1 

821 

07/01/15 

08/22/18 

Dover 

615 

07/01/15 

11/07/17 

I ROW Available 

0 

06/01/16 

06/01/16 

1 Design 

408 

07/01/15 

01/20/17 

1 Structure 

129 

05/11/17 

11/07/17 

Excelsior 

206 

11/08/17 

08/22/18 

Group 2 

965 

07/01/15 

03/12/19 1 
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Level 2 Schedule 


Group 4 


SR43 Over SJVRR 


ROW Available 


Houston 


Group 6 


SR-43 (K-8) 


Group 2 


Structures 

Group 1 


Group 2 


Nevada Ave. 


Zl Actual Work 
Zl Remaining Work 
■ Critical Remaining Work 
♦ Milestone 


548 


07/01/15 


07/01/15 


11/11/15 


07/01/15 


908 


07/01/15 


07/01/15 


439 


11/22/16 


962 


07/01/15 


688 


07/01/15 


737 


07/01/15 


07/01/15 



OD 

Start 

Finish 

Elder 

565 

07/01/15 

08/29/17 


ROW Available 

0 

06/01/16 

06/01/16 

Design 

408 

07/01/15 

01/20/17 

Structure 

118 

03/17/17 

08/29/17 

Flint 

110 

05/21/18 

10/19/18 

Fargo 

205 

05/30/18 

03/12/19 

Group 3 

298 

01/02/18 

02/21/19 1 

Idaho Ave. 


00 

01/02/18 

05/21/18 

Jackson 


98 

05/22/18 

02/21/19 


08/04/17 


08/04/17 


11/11/15 


04/13/18 


12/21/18 


04/06/18 


07/27/18 


03/07/19 

02/16/18 


04/26/18 


12/12/17 




2015 

2016 

2017 

2018 

2019 







1 

Design 

428 

07/01/15 

02/17/17 

Structure 

119 

02/21/17 

08/04/17 

Group 5 

988 

07/01/15 

04/12/19 


ROW Available 

0 

08/20/16 

08/20/16 

Design 

408 

07/01/15 

01/20/17 

Structure 

170 

08/21/17 

04/13/18 

Hanford 

164 

05/21/18 

01/03/19 

Iona Ave. 

234 

05/22/18 

04/12/19 

SR-43 (K-7) 

319 

03/15/17 

06/04/18 




ROW Available 

0 

12/21/15 

12/21/15 

Design 

419 

07/01/15 

02/06/17 

Structure 

304 

02/07/17 

04/06/18 



Kansas 

158 

06/15/17 

01/22/18 



Kent 

358 

08/09/17 

12/21/18 


HSR Structures 

933 

07/01/15 

01/25/19 

Group 1 

933 

07/01/15 

01/25/19 

Management Segment 3 

988 

07/01/15 

04/12/19 


Earthwork 

914 

10/13/15 

04/12/19 1 


Design 

260 

10/13/15 

10/21/16 

ROW 

159 

04/09/16 

09/15/16 

Group 1 

645 

10/24/16 

04/12/19 


Embankments 

493 

10/24/16 

10/10/18 

Surcharge 

180 

10/11/18 

04/08/19 

Subgrade & AC 

4 

04/09/19 

04/12/19 


Embankments 

42 

1 

11/22/16 

07/27/18 

Surcharge 

16 

0 

08/11/17 

02/06/18 

Subgrade & AC 

2 


02/07/18 

02/09/18 


Poplar 

498 

07/01/15 

05/26/17 

SR43 (C2-3002+00) 

195 

05/22/17 

02/16/18 
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Level 2 Schedule 



OD 

Start 

Finish 

Hesse 

203 

04/19/17 

01/26/18 

Avenue 88 

172 

08/03/17 

03/30/18 

J22 

117 

11/15/17 

04/26/18 


2015 


2016 


2017 


2018 


2019 


Group 4 


Deer Creek 
SR-137 (Whitley) 
BNSF Staddle Bent 
Corcoran 




Completion 


Punchlist 

Complete 


Group 3 

765 

07/01/15 

06/05/18 

Stoil Spur 

765 

07/01/15 

06/05/18 

Tule 

215 

07/27/17 

05/23/18 

Stoil Truss 

97 

08/24/17 

01/05/18 


962 

07/01/15 

03/07/19 

510 

07/01/15 

06/13/17 

100 

09/01/17 

01/29/18 

361 

10/19/17 

03/07/19 

494 

09/26/16 

08/16/18 

21 

04/30/19 

05/28/19 

20 

04/30/19 

05/28/19 

0 

05/28/19 

05/28/19 


zr 


I I I 


I 11 


I I I 


I I I 
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m m D r~r~r 

III I III: 
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Actual Work 

1 1 Remaining Work 

Critical Remaining Work 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

QD 

Start 

Finish 

CHSR Construction Package CP2-3 PR18 

1283 

06/27/14 

05/28/19 1 

1 Project 


1283 

06/27/14 

05/28/19 

1 

NTP 


1428 

07/01/15 

05/28/19 

1 

PWN-NTP 

NTP - CP2-3 

0 

07/01/15* 


1 

PWN-ROE 

Authority Process Documents for Right of Entry 

92 

07/01/15 

09/30/15 

1 

PWN-STARTC 

Start construction 

0 

01/30/16 


1 

PWN-COMP 

Project Complete 

0 


05/28/19 

1 

Baker Commodities 


522 

12/31/14 

12/30/16 

1 

BAKER100 

Baker Commodities/FISR Authority Negotiations Complete 

0 


1" 12/31/14* > 

1 

BAKER110 

Baker Commodities New Plant Permitting and Construction/Existing Plant Demo... 

730 

01/01/15 

12/30/16 ; 

1 

PRE-CONSTRUCTION 


128 

07/01/15 

12/27/15 


Within 60 days from NTP 

43 

07/01/15 

08/29/15 



PREC60-0310 

Site Specific Flealth & Safety Plan (4.15.1) 

60 

07/01/15 

08/29/15 



PREC60-0320 

Site Specific Security Plan (4.15.1) 

60 

07/01/15 

08/29/15 



PREC60-0330 

Contractor RAM Program Plan - Draft (5.17.1) 

60 

07/01/15 

08/29/15 



PREC60-0340 

Interface Management Plan (Draft) (3.4) 

60 

07/01/15 

08/29/15 



PREC60-0350 

Baseline Schedule 

60 

07/01/15 

08/29/15 



PREC60-0400 

Partnering Workshop 

2 

07/01/15 

07/02/15 



PREC60-0335 

QA/QC Verification and Validation Plan-Draft (2.1) 

50 

07/01/15 

08/19/15 



PREC60-0300 

Safety and Security Certification Plan (4.5) 

60 

07/01/15 

08/29/15 


Within 90 days from NTP 

64 

07/01/15 

09/28/15 


■ 

PREC90-0350 

Sustainability Management Plan 

90 

07/01/15 

09/28/15 


1 

PREC90-0370 

Environmental Management Plan (Draft) 

90 

07/01/15 

09/28/15 


1 

PREC90-0400 

Geotechnical Investigation Plan - P/A and R/A 

50 

07/01/15 

09/10/15 


1 

PREC90-0335 

QA/QC Verification and Validation Plan-Final (2.1) 

25 

08/20/15 

09/13/15 


1 

PREC90-0360 

Interface Management Plan (Final)(3.4) 

30 

08/30/15 

09/28/15 


1 

PREC90-0380 

Contractor RAM Program Plan - Final (5.17.1) 

30 

08/30/15 

09/28/15 


Within 180 days from NTP 

180 

07/01/15 

12/27/15 


■ 

PREC180-0410 

Site & Utility Investigation (50/50 Risk after 180 cds from NTP) 

180 

07/01/15 

12/27/15 


1 

PREC180-0380 

Environmental Management Plan (Final) 

90 

09/29/15 

12/27/15 

1 _ 

PG & E Design for Gas & Electrical Relocations 

952 

10/10/15 

05/18/18 

1 

DST-1030PGE1 

PG&E 115 KV Transmission Design 

230 

10/10/15 

05/26/16 

1 

DST-1030PGE10 

PG&E Permits, Procure & Relocate 115KV Line between Elder and Jackson 

722 

05/27/16 

05/18/18 

1 _ 

BNSF Work 


518 

10/10/15 

10/04/17 


BNSF-100 

BNSF, Notify for Siding/Alignment changes 

0 

10/10/15 



BNSF-110 

BNSF, Design Siding/alignment Work 

366 

10/10/15 

10/09/16 


BNSF Work at M-709+00 > M-872+00 I 

171 

08/12/16 

04/07/17 II 


■ 

BNSF-200 

M-709+00 > M-872+00, BNSF, Contractor move siding utilities 

16 

08/12/16 

09/02/16 


1 

BNSF-210 

M-709+00 > M-872+00, BNSF. Contractor siding cut/fills 

20 

09/06/16 

10/03/16 


1 

BNSF-220 

M-709+00 > M-872+00, BNSF, Siding/Alignment work 

180 

10/10/16 

04/07/17 



BNSF Work at H-1135+00+00 

> H-1157+00 

48 

03/01/17 

05/07/17 II 


1 

BNSF-420 

H-1135+00+00 > H-1157+00, BNSF, Siding/Alignment work 

30 

04/08/17 

05/07/17 


1 

BNSF-400 

H-1135+00+00 > H-1157+00, BNSF, Contractor move siding utilities 

15 

03/01/17* 

03/21/17 


1 

BNSF-410 

H-1135+00+00 > H-1157+00,BNSF, Contractor siding cut fills 

4 

03/22/17 

03/27/17 


BNSF Work at M-935+00 > M-1062+00 I 

429 

02/12/16 

10/04/17 II 



BNSF-320 

M-935+00 > M-1062+00, BNSF, Siding/Alignment work 

150 

05/08/17 

10/04/17 1^ 




♦ ♦ 


Remaining Level of Effort 
Actual Work 
Remaining Work 
Critical Remaining Work 
Milestone 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 

1 BNSF-300 

M-935+00 > M-1062+00, BNSF, Contractor move siding utilities 

15 

02/12/16 

03/04/16 

1 BNSF-310 

M-935+00 > M-1062+00, BNSF, Contractor siding cut fills 

14 

03/07/16 

03/24/16 

DESIGN 

71 

07/01/15 

10/09/15 

Track and Roadway Design (30% Design and Geometric Approvai) 

71 

07/01/15 

10/09/15 

1 DSR-1010S 

Design Baseline Report, P/S 

30 

07/01/15 

08/12/15 

1 DSR-1010S10 

Design Baseline Report, IDR/CR/ITR 

15 

08/13/15 

09/02/15 

1 DSR-1010R 

Design Baseline Report, Authority R/A 

20 

09/14/15 

10/09/15 

1 DST-1010A 

CP-2&3 Track Geometric Approval 

0 


10/09/15 

Right of Way Availabilty 

"o~ 

06/27/14 

06/27/14 

ROWGROD 

ROW-ROD Date (June 27, 2014) 

0 

06/27/14* 


Enigineering/Procurement 

1020 

07/01/15 

05/28/19 

Generai Submittais 

1020 

07/01/15 

05/28/19 


Environmentai 


1020 

07/01/15 

05/28/19 


Submittais 


145 

07/01/15 

01/29/16 


EPEN-0028S 

Prepare & Submit Environmental Management Plan, Draft 

40 

07/01/15 

08/26/15 


EPEN-0010S 

Prep Long-term environmental Compliance Plan 

30 

07/01/15 

08/12/15 


EPEN-0012 

Designate D-B JV Biologist 

10 

07/01/15* 

07/15/15 


EPEN-0014 

Prep Flazardous Materials Remediation Plan 

30 

07/01/15 

08/12/15 


EPEN-0016 

Plan Approach to Flabitat Mitigation and Monitoring Plan (FIMMP). 

45 

07/01/15 

09/02/15 


EPEN-0018S 

Prepare & Submit Biological Resources Management Plan (BRMP) 

45 

07/01/15 

09/02/15 


EPEN-0020S 

Prepare & Submit Restoration and Revegetation Plan 

60 

07/01/15 

09/24/15 


EPEN-0024S 

Prepare & Submit Worker Environmental Awareness Program 

30 

07/01/15 

08/12/15 


EPEN-0024R 

Authority Review Worker Environmental Awareness Program 

20 

08/13/15 

09/10/15 


EPEN-0028R 

Authority Review Environmental Management Plan, Draft 

20 

08/27/15 

09/24/15 


EPEN-0026S 

Prepare & Submit Plan for Salvage, Relocation and/or Propagation of Species 

45 

08/27/15 

10/30/15 


EPEN-0018R 

Authority Review Biological Resources Management Plan (BRMP) 

20 

09/03/15 

10/01/15 


EPEN-0030S 

Prepare & Submit Environmental Management Plan, Final 

30 

09/25/15 

11/06/15 


EPEN-0020R 

Authority Review Restoration and Revegetation Plan 

20 

09/25/15 

10/23/15 


EPEN-0022S 

Prepare & Submit Weed Control Program 

45 

10/26/15 

12/30/15 


EPEN-0026R 

Authority Review Plan for Salvage, Relocation and/or Propagation of Species 

20 

11/02/15 

12/01/15 


EPEN-0030R 

Authority Review Environmental Management Plan, Final 

20 

11/09/15 

12/08/15 


EPEN-0022R 

Authority Review Weed Control Program 

20 

12/31/15 

01/29/16 


Surveys 


1020 

07/01/15 

05/28/19 


FLDSRV-0022 

Surveys for Special Status Reptile and Amphibian Species 

1428 

07/01/15 

05/28/19 


FLDSRV-0032 

Surveys for Swainson's Flawks (March 1 to September 15). 

579 

07/01/15 

05/28/19 


FLDSRV-0045 

Surveys for San Joaquin Kit Fox. (May 1 to Sep 30) 

579 

07/01/15 

05/28/19 


FLDSRV-0025 

Surveys for Burrowing Owl (Feb 1 to Aug 31) 

816 

07/01/15 

05/28/19 


FLDSRV-0027 

Surveys for Blunt-Nosed Leopard Lizard 

1364 

09/03/15 

05/28/19 


FLDSRV-0018 

Surveys for Vernal Pool Fauna. 

970 

10/01/15 

05/28/19 


FLDSRV-0039 

Surveys for Fresno Kangaroo Rat 

363 

01/31/16 

05/28/19 


FLDSRV-0016 

Surveys for Special Status Plant Species and Special Status Plant Communities 

641 

03/01/16 

05/28/19 


Reporting 


758 

07/01/16 

05/28/19 


RPRT-0010 

Annual Review of Environmental Management Plan Implimentation 1 

15 

07/01/16* 

07/21/16 


RPRT-0012 

Annual Review of Environmental Management Plan Implimentation 2 

15 

07/03/17* 

07/21/17 


RPRT-0014 

Annual Review of Environmental Management Plan Implimentation 3 

15 

07/02/18* 

07/20/18 


RPRT-0016 

Post-Construction Compliance Reports (By Construction Phase) 

40 

04/02/19 

05/28/19 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


□ 

□ 


□ 

□□ 

□ 


□ 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 



RPRT-0018 

Restore Temporary Riparian Impacts (Post-Construction) 

40 

04/03/19 

05/28/19 



RPRT-0020 

Restore Temporary impacts on Jurisdictional Waters (Post Construction) 

40 

04/03/19 

05/28/19 



Generai Requirements 


110 

07/01/15 

12/01/15 


EP01-0070 

Establish Contracts for primary Subcontractors and Suppliers 

120 

07/01/15 

10/28/15 


EP01-0090S 

Submit/ SWPPP plan to Authority 

20 

07/01/15 

07/29/15 


EP01-0040S 

Prepare & Submit Flood Plane Studies 

45 

07/01/15 

09/02/15 


EP01-0090R 

Authority Review and Approve SWPPP plan 

30 

07/30/15 

08/28/15 


EP01-0050S 

Prepare & Submit Local Flydraulics Studies 

30 

09/03/15 

10/16/15 


EP01-0040R 

Authority Review Flood Plane Studies 

30 

09/03/15 

10/02/15 


EP01-0050R 

Authority Review Local Flydraulics Studies 

30 

10/19/15 

12/01/15 



Metais 


270 

06/16/17 

03/12/18 


EP050-10S 

Truss Bridge, P/S Shop Drawings 

90 

06/16/17 

09/13/17 


EP050-10R 

Truss Bridge, R/A Shop Drawings 

30 

09/14/17 

10/13/17 


EP050-10FH5 

Truss Bridge, FAB Bridge FI-5 (Sr-43 Truss) 

150 

10/14/17 

03/12/18 


EP050-10FH7 

Truss Bridge, FAB Bridge FI-7 (Cole Slough Truss) 

150 

10/14/17 

03/12/18 


EP050-10FH10 

Truss Bridge, Fab Bridge FI-10 (Dutch John Cut Truss) 

150 

10/14/17 

03/12/18 

Management Segment 1 (587+00 to 1595+00) 

1020 

07/01/15 

05/28/19 

Permits 


520 

07/01/15 

12/01/16 

M1-USACE1000 

Managment Segment 1 Permits-USACE/CVFPB 408 Minor 

366 

07/01/15 

06/30/16 

M1-USACE1010 

Managment Segment 1 Permits-USACE 404 

520 

07/01/15 

12/01/16 

M1-CVFPB1000 

Managment Segment 1 Permits-CVFPB/ FEMA CLOMR 

450 

07/01/15 

09/22/16 

M1-IRRIG1000 

Managment Segment 1 Permits-Irrigation Districts 

490 

07/01/15 

11/01/16 

M1-UTIL1000 

Managment Segment 1 Permits-Utilities PG&E 

510 

07/01/15 

11/21/16 

M1-UTIL1010 

Managment Segment 1 Permits-Utilities SDG&E 

510 

07/01/15 

11/21/16 

M1-UTIL1020 

Managment Segment 1 Permits-Utilities SEMPRA 

510 

07/01/15 

11/21/16 

M1-SWRCB1000 

Managment Segment 1 Permits-SWRCB Section 402 - NPDES 

500 

07/01/15 

11/11/16 

M1-CDFW1000 

Managment Segment 1 Permits-CDFW Section 1602 Streambed Alteration Agre... 

520 

07/01/15 

12/01/16 

Geotech 

150 

10/01/15 

05/06/16 

GDR for Embankment 

150 

10/01/15 

05/06/16 

1 M1EMBGEO-100FI 

Geotech, Segment 1, Embankment GDR, Field Investigations 

40 

10/01/15 

11/30/15 

1 M1EMBGEO-100DR 

Geotech, Segment 1, Embankment GDR, P/S and R/A Draft Report 

25 

12/01/15 

01/06/16 

1 M1EMBGEO-100FR 

Geotech, Segment 1, Embankment GDR, P/S and R/A Final Report 

48 

03/02/16 

05/06/16 

Design 

572 

07/01/15 

09/07/17 

Civii 

310 

10/01/15 

12/07/16 



Utiiities 


290 

10/01/15 

11/28/16 



60% Design 


110 

10/01/15 

03/11/16 



M1UTD-060S 

Utility Package, Segment 1,60% Design, P/S 

80 

10/01/15 

01/28/16 



M1UTD-060R 

Utility Package, Segment 1,60% Design, Authority R/A 

30 

01/29/16 

03/11/16 



M1UTD-060AGN 

Utility Package, Segment 1,60 % Design, 3rd Party R/A 

30 

01/29/16 

03/11/16 



90% Design 


90 

03/14/16 

07/19/16 



M1UTD-090S 

Utility Package, Segment 1,90% Design, P/S 

60 

03/14/16 

06/06/16 



M1UTD-090R 

Utility Package, Segment 1,90% Design, Authority R/A 

30 

06/07/16 

07/19/16 



M1UTD-090AGN 

Utility Package, Segment 1,90 % Design, 3rd Party R/A 

30 

06/07/16 

07/19/16 



RFC 


90 

07/20/16 

11/28/16 



M1UTD-100S 

Utility Package, Segment 1, RFC Design, P/S 

60 

07/20/16 

10/12/16 



M1UTD-100R 

Utility Package, Segment 1, RFC Design, Authority R/A 

30 

10/13/16 

11/28/16 


2015 


2016 


2017 


2018 


2019 


□ 


□ 

□ 


□ 


□ 


1 ^^ 


□ 

□ 


I - 1 


□ 

□ 


□□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1UTD-100A 

Utility Package, Segment 1, RFC Design, Approved 

0 


11/28/16 

Irrigation Canais 

270 

10/13/15 

11/04/16 

60% Design 

90 

10/13/15 

02/23/16 

M1IRD-060S 

Irrigation Package, Segment 1,60% Design, P/S 

60 

10/13/15 

01/08/16 

M1IRD-060R 

Irrigation Package, Segment 1,60% Design, Authority R/A 

30 

01/11/16 

02/23/16 

M1IRD-060AGN 

Irrigation Package, Segment 1,60% Design, 3rd Party R/A 

30 

01/11/16 

02/23/16 

90% Design 

90 

02/24/16 

06/29/16 

M1IRD-090S 

Irrigation Package, Segment 1,90% Design, P/S 

60 

02/24/16 

05/17/16 

M1IRD-090R 

Irrigation Package, Segment 1,90% Design, Authority R/A 

30 

05/18/16 

06/29/16 

M1IRD-090AGN 

Irrigation Package, Segment 1,90% Design, 3rd Party R/A 

30 

05/18/16 

06/29/16 

RFC 

90 

06/30/16 

11/04/16 

M1IRD-100S 

Irrigation Package, Segment 1, RFC Design, P/S 

60 

06/30/16 

09/23/16 

M1IRD-100R 

Irrigation Package, Segment 1, RFC Design, Authority R/A 

30 

09/26/16 

11/04/16 

M1IRD-100A 

Irrigation Package, Segment 1, RFC Design, Approved 

0 


11/04/16 

Caitrans Roadway 

210 

10/09/15 

08/11/16 

60% Design 

30 

10/09/15 

11/23/15 

M1CRWD-060S 

CALTRANS Roadway Package, Segment 1,60% Design, P/S 

0 


10/09/15 

M1CRWD-060R 

CALTRANS Roadway Package, Segment 1,60% Design, Authority R/A 

30 

10/13/15 

11/23/15 

M1CRWD-060AGN 

CALTRANS Roadway Package, Segment 1,60 % Design, 3rd Party R/A 

30 

10/13/15 

11/23/15 

90% Design 

90 

11/24/15 

04/05/16 

M1CRWD-090S 

CALTRANS Roadway Package, Segment 1,90% Design, P/S 

60 

11/24/15 

02/23/16 

M1CRWD-090R 

CALTRANS Roadway Package, Segment 1,90% Design, Authority R/A 

30 

02/24/16 

04/05/16 

M1CRWD-090AGN 

CALTRANS Roadway Package, Segment 1,90 % Design, 3rd Party R/A 

30 

02/24/16 

04/05/16 

RFC 

90 

04/06/16 

08/11/16 

M1CRWD-100S 

CALTRANS Roadway Package, Segment 1, RFC Design, P/S 

60 

04/06/16 

06/29/16 

M1CRWD-100R 

CALTRANS Roadway Package, Segment 1, RFC Design, Authority R/A 

30 

06/30/16 

08/11/16 

M1CRWD-100A 

CALTRANS Roadway Package, Segment 1, RFC Design, Approved 

0 


08/11/16 

Raii Embankment 


285 

10/13/15 

11/14/16 

60% Design 


101 

10/13/15 

03/01/16 

M1RED-060S 

Rail Embankment Package, Segment 1,60% Design, P/S 

65 

10/13/15 

01/15/16 

M1RED-060AGN 

Rail Embankment Package, Segment 1,60% Design, 3rd Party R/A 

30 

01/16/16 

02/14/16 

M1RED-060R 

Rail Embankment Package, Segment 1,60% Design, Authority R/A 

30 

01/19/16 

03/01/16 

90% Design 

92 

03/02/16 

07/07/16 

M1RED-090S10 

Rail Embankment Package, Segment 1,90% Design, P/S 

60 

03/02/16 

05/24/16 

M1RED-090R 

Rail Embankment Package, Segment 1,90% Design, Authority R/A 

30 

05/25/16 

07/07/16 

M1RED-090AGN 

Rail Embankment Package, Segment 1,90% Design, 3rd Party R/A 

30 

05/25/16 

06/23/16 

RFC 

90 

07/08/16 

11/14/16 

M1RED-100S 

Rail Embankment Package, Segment 1, RFC Design, P/S 

60 

07/08/16 

09/30/16 

M1RED-100R 

Rail Embankment Package, Segment 1, RFC Design, Authority R/A 

30 

10/03/16 

11/14/16 

M1RED-100A 

Rail Embankment Package, Segment 1, RFC Design, Approved 

0 


11/14/16 

BNSF Uitiities & Earthwork 

218 

10/13/15 

08/11/16 

60% Design 

91 

10/13/15 

02/16/16 

M1BNSFD-060S 

BNSF Utilities/Earthwork Package, Segment 1,60% Design, P/S 

55 

10/13/15 

12/31/15 

M1BNSF-060AGN 

BNSF Utilities/Earthwork Package, Segment 1,60% Design, 3rd Party R/A 

30 

01/01/16 

01/30/16 

M1BNSFD-060R 

BNSF Utilities/Earthwork Package, Segment 1,60% Design, Authority R/A 

30 

01/04/16 

02/16/16 

90% Design 

65 

02/17/16 

05/17/16 

M1BNSFD-090S 

BNSF Utilities/Earthwork Package, Segment 1,90% Design, P/S 

35 

02/17/16 

04/05/16 


2015 


2016 


2017 


2018 


2019 


1=1 

□ 


□ 

□ 


□ 


□ 

♦ 


♦ 

□ 

□ 


□ 

□ 


□ 

♦ 


□ 

□ 


□ 

□ 

□ 


□ 

♦ 


□ 

1 = 


□□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M1BNSFD-090R 

BNSF Utilities/Earthwork Package, Segment 1,90% Design, Authority R/A 

30 

04/06/16 

M1BNSF-090AGN 

BNSF Utilities/Earthwork Package, Segment 1,90% Design, 3rd Party R/A 

30 

04/06/16 

RFC 

60 

05/18/16 

M1BNSFD-100S 

BNSF Utilities/Earthwork Package, Segment 1, RFC Design, P/S 

30 

05/18/16 

M1BNSFD-100R 

BNSF Utilities/Earthwork Package, Segment 1, RFC Design, Authority R/A 

30 

06/30/16 

M1BNSFD-100A 

BNSF Uitlities/Earthwork Package, Segment 1, RFC Design, Approved 

0 



Finish 


2015 


2016 


2017 


2018 


2019 


Local Roadway 


Special Structures 
Geotech 


302 


10/13/15 


408 

147 


07/01/15 

10/01/15 


05/17/16 

05/05/16 

08/11/16 

06/29/16 

08/11/16 

08/11/16 

12/07/16 


01/20/17 

05/03/16 


60% Design 


116 

10/13/15 

03/22/16 


M1LRWD-060S 

Local Roadway Package, Segment 1,60% Design, P/S 

80 

10/13/15 

02/08/16 


M1LRWD-060R 

Local Roadway Package, Segment 1,60% Design, Authority R/A 

30 

02/09/16 

03/22/16 


M1LRWD-060AGN 

Local Roadway Package, Segment 1,60 % Design, 3rd Party R/A 

30 

02/09/16 

03/09/16 

90% Design 


92 

03/23/16 

07/28/16 


M1LRWD-090S 

Local Roadway Package, Segment 1,90% Design, P/S 

60 

03/23/16 

06/15/16 


M1LRWD-090R 

Local Roadway Package, Segment 1,90% Design, Authority R/A 

30 

06/16/16 

07/28/16 


M1LRWD-090AGN 

Local Roadway Package, Segment 1,90 % Design, 3rd Party R/A 

30 

06/16/16 

07/15/16 

RFC 


90 

07/29/16 

12/07/16 


M1LRWD-100S 

Local Roadway Package, Segment 1, RFC Design, P/S 

60 

07/29/16 

10/21/16 


M1LRWD-100R 

Local Roadway Package, Segment 1, RFC Design, Authority R/A 

30 

10/24/16 

12/07/16 


M1LRWD-100A 

Local Roadway Package, Segment 1, RFC Design, Approved 

0 


12/07/16 

Structures | 

572 

07/01/15 

09/07/17 

Walls/Embankment/Drainage Structures 

408 

07/01/15 

01/20/17 

Report for 60% Submittal 

147 

10/01/15 

05/03/16 


M1WALGEO-100FI 

Walls, Segment 1, Geotech, Field Investigations 

25 

10/01/15 

11/05/15 


M1WALGEO-100DR 

Walls, Segment 1, Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 


M1WALGEO-100FR 

Walls, Segment 1, Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 


118 

07/01/15 

12/11/15 


M1WALD-030S 

Walls, Segment 1, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 


M1WALD-030R 

Walls, Segment 1, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 


M1WALD-030AGN 

Walls, Segment 1, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


M1WALD-030CMNTS 

Walls, Segment 1, Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 


M1WALD-030TYPE 

Walls, Segment 1, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 


122 

12/14/15 

05/31/16 


M1WALD-060S 

Walls, Segment 1,60% Design, P/S 

77 

12/14/15 

04/04/16 


M1WALD-060R 

Walls, Segment 1,60% Design, Authority R/A 

30 

04/05/16 

05/16/16 


M1WALD-060AGN 

Walls, Segment 1,60% Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 


M1WALD-060CMNT 

Walls, Segment 1,60% Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 


112 

06/01/16 

11/03/16 


M1WALD-090S 

Walls, Segment 1,90% Design, P/S 

70 

06/01/16 

09/08/16 


M1WALD-090R 

Walls, Segment 1,90% Design, Authority R/A 

30 

09/09/16 

10/20/16 


M1WALD-090AGN 

Walls, Segment 1,90% Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 


M1WALD-090CMNT 

Walls, Segment 1,90% Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 


50 

11/04/16 

01/20/17 


Ml WALD-1 OOS 

Walls, Segment 1, RFC Design, P/S 

35 

11/04/16 

12/28/16 


Ml WALD-1 OOR 

Walls, Segment 1, RFC Design, Authority R/A 

15 

12/29/16 

01/20/17 


Ml WALD-1 OOA 

Walls, Segment 1, RFC Design, Approved 

0 


01/20/17 


n 

□ 


□ 


□ 

♦ 


□ 

□ 


□ 

□ 

□ 


□ 

□ 

♦ 


□ 

□ 


□ 


□ 

□ 


□ 


□ 

□ 

□ 


□ 


IZZI 


□ 

♦ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M1SPCLD-GEO060F 

Special Structures, Segment 1, Geotech, Field Testing & Lab work 

25 

10/01/15 

M1SPCLD-GEO060: 

Special Structures, Segment 1, Geotech, P/S DFR 

50 

11/06/15 

M1SPCLD-GEO100F 

Special Structures, Segment 1, Geotech, P/St FFR 

72 

01/22/16 

Type Selection 

118 

07/01/15 

M1SPCLD-030S 

Special Structures, Segment 1, Type Selection Report, P/S 

62 

07/01/15 

M1SPCLD-030R 

Special Structures, Segment 1, Type Selection Report, Authority R/A 

20 

09/29/15 

M1SPCLD-030AGN 

Special Structures, Segment 1, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

M1SPCLD-030CMN1 

Special Structures, Segment 1, Type Selection Report, Comments Resolution 

10 

10/28/15 

M1SPCLD-030TYPE 

Special Structures, Segment 1, Type Selection Report, Meeting and Approval 

21 

11/11/15 

60% Design 

122 

12/14/15 

M1SPCLD-060S 

Special Structures, Segment 1,60% Design, P/S 

77 

12/14/15 

M1SPCLD-060R 

Special Structures, Segment 1,60% Design, Authority R/A 

30 

04/05/16 

M1SPCLD-060AGN 

Special Structures, Segment 1,60% Design, 3rd Party R/A 

30 

04/05/16 

M1SPCLD-060IND 

Special Structures, Segment 1,60% Design, Independent Check 

30 

04/05/16 

M1SPCLD-060CMNT 

Special Structures, Segment 1,60% Design, Comments Resolution 

10 

05/17/16 

90% Design 

112 06/01/16 

M1SPCLD-090S 

Special Structures, Segment 1,90% Design, P/S 

70 

06/01/16 

M1SPCLD-090R 

Special Structures, Segment 1,90% Design, Authority R/A 

30 

09/09/16 

M1SPCLD-090AGN 

Special Structures, Segment 1,90% Design, 3rd Party R/A 

30 

09/09/16 

M1SPCLD-090CMNT 

Special Structures, Segment 1,90% Design, Comments Resolution 

10 

10/21/16 

RFC 

50 11/04/16 

M1SPCLD-100S 

Special Structures, Segment 1, RFC Design, P/S 

35 

11/04/16 

M1SPCLD-100R 

Special Structures, Segment 1, RFC Design, Authority R/A 

15 

12/29/16 

M1SPCLD-100A 

Special Structures, Segment 1, RFC Design, Approved 

0 



Finish 



2015 

2016 

2017 

2018 

2019 







)ncrete HST Bridges 
Conejo H-1 

Geotech 


572 

464 

177 

07/01/15 

07/01/15 

10/01/15 

M1H03D-GE0060F 

Bridge FI-1 (Conejo Box Girder), Geotech, Field Testing & Lab work 

55 

10/01/15 

M1H03D-GE0060 

Bridge FI-1 (Conejo Box Girder), Geotech, P/S and R/A DFR 

50 

12/22/15 

M1H03D-GE0100 

Bridge FI-1 (Conejo Box Girder), Geotech, P/S and R/A FFR 

72 

03/07/16 

Type Selection 

135 

07/01/15 

M1H03D-030S 

Bridge FI-1 (Conejo Box Girder), Type Selection Report, P/S 

77 

07/01/15 

M1H03D-030R 

Bridge FI-1 (Conejo Box Girder), Type Selection Report, Authority R/A 

20 

10/21/15 

M1H03D-030AGN 

Bridge FI-1 (Conejo Box Girder), Type Selection Report, 3rd Party R/A 

20 

10/21/15 

M1H03D-030CMN 

Bridge H-1 (Conejo Box Girder), Type Selection Report, Comments Resolution 

10 

11/18/15 

M1H03D-030TYPE 

Bridge H-1 (Conejo Box Girder), Type Selection Report, Meeting and Approval 

21 

12/04/15 

BNSF Design Package 

303 

01/06/16 

M1H03D-030BNS 

Bridge H-1 (Conejo Box Girder), BNSF Design Package, P/S 

20 

01/06/16 

M1H03D-030BNS 

Bridge H-1 (Conejo Box Girder), BNSF Design Package, BNSF R/A 

45 

02/04/16 

M1H03D-030CPUC 

Bridge H-1 (Conejo Box Girder), BNSF Design Package, CPUC R/A 

330 

04/08/16 

60% Design 

140 

02/04/16 

M1H03D-060S 

Bridge H-1 (Conejo Box Girder), 60% Bridge Design, P/S 

97 

02/04/16 

M1H03D-060R 

Bridge H-1 (Conejo Box Girder), 60% Bridge Design, Authority R/A 

30 

06/22/16 

M1H03D-060AGN 

Bridge H-1 (Conejo Box Girder), 60% Bridge Design, 3rd Party R/A 

30 

06/22/16 

M1H03D-060IND 

Bridge H-1 (Conejo Box Girder), 60% Bridge Design, Independent Check 

40 

06/22/16 

M1H03D-060CMNT 

Bridge H-1 (Conejo Box Girder), 60% Bridge Design, Comments Resolution 

10 

08/04/16 

90% Design 

110 

08/18/16 


11/05/15 

01/21/16 

05/03/16 

12/11/15 

09/28/15 

10/27/15 

10/18/15 

11/10/15 

12/11/15 

05/31/16 

04/04/16 

05/16/16 

05/04/16 

05/16/16 

05/31/16 

11/03/16 

09/08/16 

10/20/16 

10/08/16 

11/03/16 

01/20/17 

12/28/16 

01/20/17 

01/20/17 

”09/07/17 

04/10/17 

06/15/16 

12/21/15 

03/04/16 

06/15/16 

01/05/16 

10/20/15 

11/17/15 

11/09/15 

12/03/15 

01/05/16 

03/03/17 

02/03/16 

04/07/16 

03/03/17 

08/17/16 

06/21/16 

08/03/16 

07/21/16 

08/17/16 

08/17/16 

01/27/17 


n 


□ 

□ 


□ 


□ 

□ 


□ 

□ 

□ 


□ 


□ 


□ 


□ 

□□ 

□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 






















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H03D-090S 

Bridge H-1(Conejo Box Girder), 90% Bridge Design, P/S 

70 

08/18/16 

11/29/16 

M1H03D-090R 

Bridge H-1(Conejo Box Girder), 90% Bridge Design, Authority R/A 

30 

11/30/16 

01/12/17 

M1H03D-090AGN 

Bridge H-1(Conejo Box Girder), 90% Bridge Design, 3rd Party R/A 

30 

11/30/16 

01/12/17 

M1H03D-090CMNT 

Bridge H-1(Conejo Box Girder), 90% Bridge Design, Comments Resolution 

10 

01/13/17 

01/27/17 

RFC 

50 

01/30/17 

04/10/17 

M1H03D-100S 

Bridge H-1(Conejo Box Girder), RFC Bridge Design-P/S 

35 

01/30/17 

03/20/17 

M1H03D-100R 

Bridge H-1(Conejo Box Girder), RFC Bridge Design, Authority R/A 

15 

03/21/17 

04/10/17 

M1H03D-100A 

Bridge H-1(Conejo Box Girder), RFC Bridge Design, Approved 

0 


04/10/17 

BNSF H-3 


463 

08/10/15 

05/17/17 

Geotech 


177 

10/16/15 

06/29/16 

M1H05D-GE0060F 

Bridge H-3(BNSF Box Girder), Geotech, Field Testing & Lab work 

55 

10/16/15 

01/06/16 

M1H05D-GE0060 

Bridge H-3(BNSF Box Girder), Geotech, P/S and R/A DFR 

50 

01/07/16 

03/18/16 

M1H05D-GE0100 

Bridge H-3(BNSF Box Girder), Geotech, P/S and R/A FFR 

72 

03/21/16 

06/29/16 

Type Selection 

135 

08/10/15 

02/12/16 

M1H05D-030S 

Bridge H-3(BNSF Box Girder), Type Selection Report, P/S 

77 

08/10/15 

11/30/15 

M1H05D-030R 

Bridge H-3(BNSF Box Girder), Type Selection Report, Authority R/A 

20 

12/01/15 

12/29/15 

M1H05D-030AGN 

Bridge H-3(BNSF Box Girder), Type Selection Report, 3rd Party R/A 

20 

12/01/15 

12/20/15 

M1H05D-030CMN 

Bridge H-3(BNSF Box Girder), Type Selection Report, Comments Resolution 

10 

12/30/15 

01/13/16 

M1H05D-030TYPE 

Bridge H-3(BNSF Box Girder), Type Selection Report, Meeting and Approval 

21 

01/14/16 

02/12/16 

BNSF Design Package 

301 

02/16/16 

04/11/17 

M1H05D-030BNS 

Bridge H-3(BNSF Box Girder), BNSF Design Package, P/S 

20 

02/16/16 

03/14/16 

M1H05D-030BNS 

Bridge H-3(BNSF Box Girder), BNSF Design Package, BNSF R/A 

45 

03/15/16 

05/16/16 

M1H05D-030CPUC 

Bridge H-3(BNSF Box Girder), BNSF Design Package, CPUC R/A 

330 

05/17/16 

04/11/17 

60% Design 

140 

03/15/16 

09/26/16 

M1H05D-060S 

Bridge H-3(BNSF Box Girder), 60% Bridge Design, P/S 

97 

03/15/16 

07/29/16 

M1H05D-060R 

Bridge H-3(BNSF Box Girder), 60% Bridge Design, Authority R/A 

30 

08/01/16 

09/12/16 

M1H05D-060AGN 

Bridge H-3(BNSF Box Girder), 60% Bridge Design, 3rd Party R/A 

30 

08/01/16 

08/30/16 

M1H05D-060IND 

Bridge H-3(BNSF Box Girder), 60% Bridge Design, Independent Check 

40 

08/01/16 

09/26/16 

M1H05D-060CMNT 

Bridge H-3(BNSF Box Girder), 60% Bridge Design, Comments Resolution 

10 

09/13/16 

09/26/16 

90% Design 

117 

09/27/16 

03/08/17 

M1H05D-090S 

Bridge H-3(BNSF Box Girder), 90% Bridge Design, P/S 

70 

09/27/16 

01/09/17 

M1H05D-090R 

Bridge H-3(BNSF Box Girder), 90% Bridge Design, Authority R/A 

30 

01/10/17 

02/22/17 

M1H05D-090AGN 

Bridge H-3(BNSF Box Girder), 90% Bridge Design, 3rd Party R/A 

30 

01/10/17 

02/08/17 

M1H05D-090CMNT 

Bridge H-3(BNSF Box Girder), 90% Bridge Design, Comments Resolution 

10 

02/23/17 

03/08/17 

RFC 

50 

03/09/17 

05/17/17 

M1H05D-100S 

Bridge H-3(BNSF Box Girder), RFC Bridge Design-P/S 

35 

03/09/17 

04/26/17 

M1H05D-100R 

Bridge H-3(BNSF Box Girder), RFC Bridge Design, Authority R/A 

15 

04/27/17 

05/17/17 

M1H05D-100A 

Bridge H-3(BNSF Box Girder), RFC Bridge Design, Approved 

0 


05/17/17 

S. Peach H-4 


463 

09/21/15 

06/28/17 

Geotech 


177 

10/30/15 

07/14/16 

M1H07D-GE0060F 

Bridge H-4(S.Peach Ave, Box Girder), Geotech, Field Testing & Lab work 

55 

10/30/15 

01/21/16 

M1H07D-GE0060 

Bridge H-4(S.Peach Ave, Box Girder), Geotech, P/S and R/A DFR 

50 

01/22/16 

04/01/16 

M1H07D-GE0100 

Bridge H-4(S.Peach Ave, Box Girder), Geotech, P/S and R/A FFR 

72 

04/04/16 

07/14/16 

Type Selection 

135 

09/21/15 

03/25/16 

M1H07D-030S 

Bridge H-4(S.Peach Ave, Box Girder), Type Selection Report, P/S 

77 

09/21/15 

01/12/16 

M1H07D-030R 

Bridge H-4(S.Peach Ave, Box Girder), Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 

M1H07D-030AGN 

Bridge H-4(S.Peach Ave, Box Girder), Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 


2015 


2016 


2017 


2018 


2019 


□ 

□ 


□ 


□□ 


□ 

♦ 


I-1 


□ 

□ 


□ 

□□ 

□ 


□ 


□ 

□ 

□ 

□ 


□□ 


□ 

♦ 


I I 


a 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 



























































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M1H07D-030CMN 

Bridge H-4(S.Peach Ave, Box Girder), Type Selection Report, Comments Resol... 

10 

02/11/16 

M1H07D-030TYPE 

Bridge H-4(S.Peach Ave, Box Girder), Type Selection Report, Meeting and Appr... 

21 

02/26/16 

BNSF Design Package 

302 03/28/16 

M1H07D-030BNS 

Bridge H-4(S.Peach Ave, Box Girder), BNSF Design Package, P/S 

20 

03/28/16 

M1H07D-030BNS 

Bridge FI-4(S.Peach Ave, Box Girder), BNSF Design Package, BNSF R/A 

45 

04/25/16 

M1H07D-030CPUC 

Bridge FI-4(S.Peach Ave, Box Girder), BNSF Design Package, CPUC R/A 

330 

06/28/16 


Finish 


2015 


2016 


2017 


2018 


2019 


60% Design 


137 


90% Design 


117 


RFC 


50 


9th Ave. H-11 
Geotech 


464 

177 


Type Seiection 


135 


BNSF Design Package 


303 


04/25/16 


11/07/16 


04/19/17 


07/01/15 

10/01/15 


07/01/15 


01/06/16 


M1H07D-060S 

Bridge FI-4(S.Peach Ave, Box Girder), 60% Bridge Design, P/S 

97 

04/25/16 

M1H07D-060R 

Bridge FI-4(S.Peach Ave, Box Girder), 60% Bridge Design, Authority R/A 

30 

09/12/16 

M1H07D-060AGN 

Bridge FI-4(S.Peach Ave, Box Girder), 60% Bridge Design, 3rd Party R/A 

30 

09/12/16 

M1H07D-060IND 

Bridge H-4(S.Peach Ave, Box Girder), 60% Bridge Design, Independent Check 

40 

09/12/16 

M1H07D-060CMNT 

Bridge H-4(S.Peach Ave, Box Girder), 60% Bridge Design, Comments Resolution 

10 

10/24/16 


M1H07D-090S 

Bridge FI-4(S.Peach Ave, Box Girder), 90% Bridge Design, P/S 

70 

11/07/16 

M1H07D-090R 

Bridge FI-4(S.Peach Ave, Box Girder), 90% Bridge Design, Authority R/A 

30 

02/22/17 

M1H07D-090AGN 

Bridge FI-4(S.Peach Ave, Box Girder), 90% Bridge Design, 3rd Party R/A 

30 

02/22/17 

M1H07D-090CMNT 

Bridge FI-4(S.Peach Ave, Box Girder), 90% Bridge Design, Comments Resolution 

10 

04/05/17 


M1H07D-100S 

Bridge FI-4(S.Peach Ave, Box Girder), RFC Bridge Design-P/S 

35 

04/19/17 

M1H07D-100R 

Bridge FI-4(S.Peach Ave, Box Girder), RFC Bridge Design, Authority R/A 

15 

06/08/17 

M1H07D-100A 

Bridge FI-4(S.Peach Ave, Box Girder), RFC Bridge Design, Approved 

0 



02/25/16 

03/25/16 

05/23/17 

04/22/16 

06/27/16 

05/23/17 

11/04/16 

09/09/16 

10/21/16 

10/21/16 

11/04/16 

11/04/16 

04/18/17 

02/21/17 

04/04/17 

03/23/17 

04/18/17 

06/28/17 

06/07/17 

06/28/17 

06/28/17 


M1H26D-GE0060F 

Bridge FI-11 (9th Ave Box Girder), Geotech, Field Testing & Lab work 

55 

10/01/15 

M1H26D-GE0060 

Bridge FI-11 (9th Ave Box Girder), Geotech, P/S and R/A DFR 

50 

12/22/15 

M1H26D-GE0100 

Bridge FI-11 (9th Ave Box Girder), Geotech, P/S and R/A FFR 

72 

03/07/16 


M1H26D-030S 

Bridge FI-11 (9th Ave Box Girder), Type Selection Report, P/S 

77 

07/01/15 

M1H26D-030R 

Bridge FI-11 (9th Ave Box Girder), Type Selection Report, Authority R/A 

20 

10/21/15 

M1H26D-030AGN 

Bridge FI-11 (9th Ave Box Girder), Type Selection Report, 3rd Party R/A 

20 

10/21/15 

M1H26D-030CMN 

Bridge H-11 (9th Ave Box Girder), Type Selection Report, Comments Resolution 

10 

11/18/15 

M1H26D-030TYPE 

Bridge H-11 (9th Ave Box Girder), Type Selection Report, Meeting and Approval 

21 

12/04/15 


M1H26D-030BNS 

Bridge H-11 (9th Ave Box Girder), BNSF Design Package, P/S 

20 

01/06/16 

M1H26D-030BNS 

Bridge H-11 (9th Ave Box Girder), BNSF Design Package, BNSF R/A 

45 

02/04/16 

M1H26D-030CPUC 

Bridge H-11 (9th Ave Box Girder), BNSF Design Package, CPUC R/A 

330 

04/08/16 

60% Design 

140 02/04/16 

M1H26D-060S 

Bridge H-11 (9th Ave Box Girder), 60% Bridge Design, P/S 

97 

02/04/16 

M1H26D-060R 

Bridge H-11 (9th Ave Box Girder), 60% Bridge Design, Authority R/A 

30 

06/22/16 

M1H26D-060AGN 

Bridge H-11 (9th Ave Box Girder), 60% Bridge Design, 3rd Party R/A 

30 

06/22/16 

M1H26D-060IND 

Bridge H-11 (9th Ave Box Girder), 60% Bridge Design, Independent Check 

40 

06/22/16 

M1H26D-060CMNT 

Bridge H-11 (9th Ave Box Girder), 60% Bridge Design, Comments Resolution 

10 

08/04/16 

90% Design 

117 08/18/16 

M1H26D-090S 

Bridge H-11 (9th Ave Box Girder), 90% Bridge Design, P/S 

70 

08/18/16 

M1H26D-090R 

Bridge H-11 (9th Ave Box Girder), 90% Bridge Design, Authority R/A 

30 

11/30/16 

M1H26D-090AGN 

Bridge H-11 (9th Ave Box Girder), 90% Bridge Design, 3rd Party R/A 

30 

11/30/16 

M1H26D-090CMNT 

Bridge H-11 (9th Ave Box Girder), 90% Bridge Design, Comments Resolution 

10 

01/13/17 


04/10/17 

06/15/16 

12/21/15 

03/04/16 

06/15/16 

01/05/16 

10/20/15 

11/17/15 

11/09/15 

12/03/15 

01/05/16 

03/03/17 

02/03/16 

04/07/16 

03/03/17 

08/17/16 

06/21/16 

08/03/16 

07/21/16 

08/17/16 

08/17/16 

01/27/17 

11/29/16 

01/12/17 

12/29/16 

01/27/17 


□ 


□ 


□ 

□ 

□ 

IZZI 

D 


□ 

□ 


□ 

♦ 


□ 

□ 


□ 


□ 

□ 


□ 


□ 

n 

□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 





















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

RFC 

50 

01/30/17 

04/10/17 

M1H26D-100S 

Bridge H-11 (9th Ave Box Girder), RFC Bridge Design-P/S 

35 

01/30/17 

03/20/17 

M1H26D-100R 

Bridge H-11 (9th Ave Box Girder), RFC Bridge Design, Authority R/A 

15 

03/21/17 

04/10/17 

M1H26D-100A 

Bridge H-11 (9th Ave Box Girder), RFC Bridge Design, Approved 

0 


04/10/17 

Cairo St, H-12 


463 

08/10/15 

05/17/17 

Geotech 


177 

10/16/15 

06/29/16 

M1H28D-GE0060F 

Bridge H-12(Cairo PC Box Beam), Geotech, Field Testing & Lab work 

55 

10/16/15 

01/06/16 

M1H28D-GE0060 

Bridge H-12(Cairo PC Box Beam), Geotech, P/S and R/A DFR 

50 

01/07/16 

03/18/16 

M1H28D-GE0100 

Bridge H-12(Cairo PC Box Beam), Geotech, P/S and R/A FFR 

72 

03/21/16 

06/29/16 

Type Selection 

135 

08/10/15 

02/12/16 

M1H28D-030S 

Bridge H-12(Cairo PC Box Beam), Type Selection Report, P/S 

77 

08/10/15 

11/30/15 

M1H28D-030R 

Bridge H-12(Cairo PC Box Beam), Type Selection Report, Authority R/A 

20 

12/01/15 

12/29/15 

M1H28D-030AGN 

Bridge H-12(Cairo PC Box Beam), Type Selection Report, 3rd Party R/A 

20 

12/01/15 

12/20/15 

M1H28D-030CMN 

Bridge H-12(Cairo PC Box Beam), Type Selection Report, Comments Resolution 

10 

12/30/15 

01/13/16 

M1H28D-030TYPE 

Bridge H-12(Cairo PC Box Beam), Type Selection Report, Meeting and Approval 

21 

01/14/16 

02/12/16 

BNSF Design Package 

301 

02/16/16 

04/11/17 

M1H28D-030BNS 

Bridge H-12(Cairo PC Box Beam), BNSF Design Package, P/S 

20 

02/16/16 

03/14/16 

M1H28D-030BNS 

Bridge H-12(Cairo PC Box Beam), BNSF Design Package, BNSF R/A 

45 

03/15/16 

05/16/16 

M1H28D-030CPUC 

Bridge H-12(Cairo PC Box Beam), BNSF Design Package, CPUC R/A 

330 

05/17/16 

04/11/17 

60% Design 

137 

03/15/16 

09/26/16 

M1H28D-060S 

Bridge H-12(Cairo PC Box Beam), 60% Bridge Design, P/S 

97 

03/15/16 

07/29/16 

M1H28D-060R 

Bridge H-12(Cairo PC Box Beam), 60% Bridge Design, Authority R/A 

30 

08/01/16 

09/12/16 

M1H28D-060AGN 

Bridge H-12(Cairo PC Box Beam), 60% Bridge Design, 3rd Party R/A 

30 

08/01/16 

09/12/16 

M1H28D-060IND 

Bridge H-12(Cairo PC Box Beam), 60% Bridge Design, Independent Check 

40 

08/01/16 

09/26/16 

M1H28D-060CMNT 

Bridge H-12(Cairo PC Box Beam), 60% Bridge Design, Comments Resolution 

10 

09/13/16 

09/26/16 

90% Design 

117 

09/27/16 

03/08/17 

M1H28D-090S 

Bridge H-12(Cairo PC Box Beam), 90% Bridge Design, P/S 

70 

09/27/16 

01/09/17 

M1H28D-090R 

Bridge H-12(Cairo PC Box Beam), 90% Bridge Design, Authority R/A 

30 

01/10/17 

02/22/17 

M1H28D-090AGN 

Bridge H-12(Cairo PC Box Beam), 90% Bridge Design, 3rd Party R/A 

30 

01/10/17 

02/08/17 

M1H28D-090CMNT 

Bridge H-12(Cairo PC Box Beam), 90% Bridge Design, Comments Resolution 

10 

02/23/17 

03/08/17 

RFC 

50 

03/09/17 

05/17/17 

M1H28D-100S 

Bridge H-12(Cairo PC Box Beam), RFC Bridge Design-P/S 

35 

03/09/17 

04/26/17 

M1H28D-100R 

Bridge H-12(Cairo PC Box Beam), RFC Bridge Design, Authority R/A 

15 

04/27/17 

05/17/17 

M1H28D-100A 

Bridge H-12(Cairo PC Box Beam), RFC Bridge Design, Approved 

0 


05/17/17 

Kings River, H-13 


463 

09/21/15 

06/28/17 

Geotech 


177 

10/30/15 

07/14/16 

M1H30D-GE0060F 

Bridge H-13(Kings River Viaduct), Geotech, Field Testing & Lab work 

55 

10/30/15 

01/21/16 

M1H30D-GE0060 

Bridge H-13(Kings River Viaduct), Geotech, P/S and R/A DFR 

50 

01/22/16 

04/01/16 

M1H30D-GE0100 

Bridge H-13(Kings River Viaduct), Geotech, P/S and R/A FFR 

72 

04/04/16 

07/14/16 

Type Selection 

135 

09/21/15 

03/25/16 

M1H30D-030S 

Bridge H-13(Kings River Viaduct), Type Selection Report, P/S 

77 

09/21/15 

01/12/16 

M1H30D-030R 

Bridge H-13(Kings River Viaduct), Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 

M1H30D-030AGN 

Bridge H-13(Kings River Viaduct), Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 

M1H30D-030CMN 

Bridge H-13(Kings River Viaduct), Type Selection Report, Comments Resolution 

10 

02/11/16 

02/25/16 

M1H30D-030TYPE 

Bridge H-13(Kings River Viaduct), Type Selection Report, Meeting and Approval 

21 

02/26/16 

03/25/16 

BNSF Design Package 

302 

03/28/16 

05/23/17 

M1H30D-030BNS 

Bridge H-13(Kings River Viaduct), BNSF Design Package, P/S 

20 

03/28/16 

04/22/16 


2015 


2016 


2017 


2018 


2019 


□□ 


□ 

♦ 


I-1 


□ 


□ 


□ 

□ 


3 

□Zl 

□ 

□ 


□□ 


□ 

♦ 


I-1 


I-1 


I I 


I.I 


□ 

□ 


□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 





























































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H30D-030BNS 

Bridge H-13(Kings River Viaduct), BNSF Design Package, BNSF R/A 

45 

04/25/16 

06/27/16 

M1H30D-030CPUC 

Bridge H-13(Kings River Viaduct), BNSF Design Package, CPUC R/A 

330 

06/28/16 

05/23/17 

60% Design 

140 

04/25/16 

11/04/16 

M1H30D-060S 

Bridge H-13(Kings River Viaduct), 60% Bridge Design, P/S 

97 

04/25/16 

09/09/16 

M1H30D-060R 

Bridge H-13(Kings River Viaduct), 60% Bridge Design, Authority R/A 

30 

09/12/16 

10/21/16 

M1H30D-060AGN 

Bridge H-13(Kings River Viaduct), 60% Bridge Design, 3rd Party R/A 

30 

09/12/16 

10/11/16 

M1H30D-060IND 

Bridge H-13(Kings River Viaduct), 60% Bridge Design, Independent Check 

40 

09/12/16 

11/04/16 

M1H30D-060CMNT 

Bridge H-13(Kings River Viaduct), 60% Bridge Design, Comments Resolution 

10 

10/24/16 

11/04/16 

90% Design 

117 

11/07/16 

04/18/17 

M1H30D-090S 

Bridge H-13(Kings River Viaduct), 90% Bridge Design, P/S 

70 

11/07/16 

02/21/17 

M1H30D-090R 

Bridge H-13(Kings River Viaduct), 90% Bridge Design, Authority R/A 

30 

02/22/17 

04/04/17 

M1H30D-090AGN 

Bridge H-13(Kings River Viaduct), 90% Bridge Design, 3rd Party R/A 

30 

02/22/17 

03/23/17 

M1H30D-090CMNT 

Bridge H-13(Kings River Viaduct), 90% Bridge Design, Comments Resolution 

10 

04/05/17 

04/18/17 

RFC 

50 

04/19/17 

06/28/17 

M1H30D-100S 

Bridge H-13(Kings River Viaduct), RFC Bridge Design-P/S 

35 

04/19/17 

06/07/17 

M1H30D-100R 

Bridge H-13(Kings River Viaduct), RFC Bridge Design, Authority R/A 

15 

06/08/17 

06/28/17 

M1H30D-100A 

Bridge H-13(Kings River Viaduct), RFC Bridge Design, Approved 

0 


06/28/17 

Access Road H-9 

408 

07/01/15 

01/20/17 

Geotech 

157 

10/01/15 

05/17/16 

M1H22D-GE0060F 

Bridge H-9 (Access Road) Geotech, Field Testing & Lab work 

35 

10/01/15 

11/19/15 

M1H22D-GE0060 

Bridge H-9 (Access Road) Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 

M1H22D-GE0100 

Bridge H-9 (Access Road) Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 

Type Seiection 

118 

07/01/15 

12/11/15 

M1H22D-030S 

Bridge H-9 (Access Road) Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M1H22D-030R 

Bridge H-9 (Access Road) Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M1H22D-030AGN 

Bridge H-9 (Access Road) Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M1H22D-030CMN 

Bridge H-9 (Access Road) Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M1H22D-030TYPE 

Bridge H-9 (Access Road) Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M1H22D-060S 

Bridge H-9 (Access Road) 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 

M1H22D-060R 

Bridge H-9 (Access Road) 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M1H22D-060AGN 

Bridge H-9 (Access Road) 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M1H22D-060IND 

Bridge H-9 (Access Road) 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M1H22D-060CMNT 

Bridge H-9 (Access Road) 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M1H22D-090S 

Bridge H-9 (Access Road) 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M1H22D-090R 

Bridge H-9 (Access Road) 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M1H22D-090AGN 

Bridge H-9 (Access Road) 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M1H22D-090CMNT 

Bridge H-9 (Access Road) 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M1H22D-100S 

Bridge H-9 (Access Road) RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M1H22D-100R 

Bridge H-9 (Access Road) RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M1H22D-100A 

Bridge H-9 (Access Road) RFC Bridge Design-Approved 

0 


01/20/17 

SR43 H-5 


484 

08/10/15 

06/15/17 

Geotech 


157 

10/16/15 

06/01/16 

M1H18D-GE0060F 

Bridge H-5(SR-43 Truss) Geotech, Field Testing & Lab work 

35 

10/16/15 

12/07/15 

M1H18D-GE0060 

Bridge H-5(SR-43 Truss) Geotech, P/S and R/A DFR 

50 

12/08/15 

02/19/16 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H18D-GEO100 

Bridge H-5(SR-43 Truss) Geotech, P/S and R/A FFR 

72 

02/22/16 

06/01/16 

Type Selection 

135 

08/10/15 

02/12/16 

M1H18D-030S 

Bridge H-5(SR-43 Truss) Type Selection Report, P/S 

77 

08/10/15 

11/30/15 

M1H18D-030R 

Bridge H-5(SR-43 Truss) Type Selection Report, Authority R/A 

20 

12/01/15 

12/29/15 

M1H18D-030AGN 

Bridge H-5(SR-43 Truss) Type Selection Report, 3rd Party R/A 

20 

12/01/15 

12/20/15 

M1H18D-030CMN 

Bridge H-5(SR-43 Truss) Type Selection Report, Comments Resolution 

10 

12/30/15 

01/13/16 

M1H18D-030TYPE 

Bridge H-5(SR-43 Truss) Type Selection Report, Meeting and Approval 

21 

01/14/16 

02/12/16 

60% Design 

180 

02/16/16 

10/24/16 

M1H18D-060S 

Bridge H-5(SR-43 Truss) 60% Bridge Design, P/S 

137 

02/16/16 

08/26/16 

M1H18D-060R 

Bridge H-5(SR-43 Truss) 60% Bridge Design, Authority R/A 

30 

08/29/16 

10/10/16 

M1H18D-060AGN 

Bridge H-5(SR-43 Truss) 60% Bridge Design, 3rd Party R/A 

30 

08/29/16 

09/27/16 

M1H18D-060IND 

Bridge H-5(SR-43 Truss) 60% Bridge Design, Independent Check 

40 

08/29/16 

10/24/16 

M1H18D-060CMNT 

Bridge H-5(SR-43 Truss) 60% Bridge Design, Comments Resolution 

10 

10/11/16 

10/24/16 

90% Design 

117 

10/25/16 

04/05/17 

M1H18D-090S 

Bridge H-5(SR-43 Truss) 90% Bridge Design, P/S 

70 

10/25/16 

02/07/17 

M1H18D-090R 

Bridge H-5(SR-43 Truss) 90% Bridge Design, Authority R/A 

30 

02/08/17 

03/22/17 

M1H18D-090AGN 

Bridge H-5(SR-43 Truss) 90% Bridge Design, 3rd Party R/A 

30 

02/08/17 

03/09/17 

M1H18D-090CMNT 

Bridge H-5(SR-43 Truss) 90% Bridge Design, Comments Resolution 

10 

03/23/17 

04/05/17 

RFC 

50 

04/06/17 

06/15/17 

M1H18D-100S 

Bridge H-5(SR-43 Truss) RFC Bridge Design-P/S 

35 

04/06/17 

05/24/17 

M1H18D-100R 

Bridge H-5(SR-43 Truss) RFC Bridge Design, Authority R/A 

15 

05/25/17 

06/15/17 

M1H18D-100A 

Bridge H-5(SR-43 Truss) RFC Bridge Design-Approved 

0 


06/15/17 

Cole Slough H-7 


484 

08/10/15 

06/15/17 

Geotech 


157 

10/30/15 

06/15/16 

M1H20D-GE0060F 

Bridge H-7(Cole Slough Truss) Geotech, Field Testing & Lab work 

35 

10/30/15 

12/21/15 

M1H20D-GE0060 

Bridge H-7(Cole Slough Truss) Geotech, P/S and R/A DFR 

50 

12/22/15 

03/04/16 

M1H20D-GE0100 

Bridge H-7(Cole Slough Truss) Geotech, P/S and R/A FFR 

72 

03/07/16 

06/15/16 

Type Selection 

135 

08/10/15 

02/12/16 

M1H20D-030S 

Bridge H-7(Cole Slough Truss) Type Selection Report, P/S 

77 

08/10/15 

11/30/15 

M1H20D-030R 

Bridge H-7(Cole Slough Truss) Type Selection Report, Authority R/A 

20 

12/01/15 

12/29/15 

M1H20D-030AGN 

Bridge H-7(Cole Slough Truss) Type Selection Report, 3rd Party R/A 

20 

12/01/15 

12/20/15 

M1H20D-030CMN 

Bridge H-7(Cole Slough Truss) Type Selection Report, Comments Resolution 

10 

12/30/15 

01/13/16 

M1H20D-030TYPE 

Bridge H-7(Cole Slough Truss) Type Selection Report, Meeting and Approval 

21 

01/14/16 

02/12/16 

60% Design 

180 

02/16/16 

10/24/16 

M1H20D-060S 

Bridge H-7(Cole Slough Truss) 60% Bridge Design, P/S 

137 

02/16/16 

08/26/16 

M1H20D-060R 

Bridge H-7(Cole Slough Truss) 60% Bridge Design, Authority R/A 

30 

08/29/16 

10/10/16 

M1H20D-060AGN 

Bridge H-7(Cole Slough Truss) 60% Bridge Design, 3rd Party R/A 

30 

08/29/16 

09/27/16 

M1H20D-060IND 

Bridge H-7(Cole Slough Truss) 60% Bridge Design, Independent Check 

40 

08/29/16 

10/24/16 

M1H20D-060CMNT 

Bridge H-7(Cole Slough Truss) 60% Bridge Design, Comments Resolution 

10 

10/11/16 

10/24/16 

90% Design 

117 

10/25/16 

04/05/17 

M1H20D-090S 

Bridge H-7(Cole Slough Truss) 90% Bridge Design, P/S 

70 

10/25/16 

02/07/17 

M1H20D-090R 

Bridge H-7(Cole Slough Truss) 90% Bridge Design, Authority R/A 

30 

02/08/17 

03/22/17 

M1H20D-090AGN 

Bridge H-7(Cole Slough Truss) 90% Bridge Design, 3rd Party R/A 

30 

02/08/17 

03/09/17 

M1H20D-090CMNT 

Bridge H-7(Cole Slough Truss) 90% Bridge Design, Comments Resolution 

10 

03/23/17 

04/05/17 

RFC 

50 

04/06/17 

06/15/17 

M1H20D-100S 

Bridge H-7(Cole Slough Truss) RFC Bridge Design-P/S 

35 

04/06/17 

05/24/17 

M1H20D-100R 

Bridge H-7(Cole Slough Truss) RFC Bridge Design, Authority R/A 

15 

05/25/17 

06/15/17 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H20D-100A 

Bridge H-7(Cole Slough Truss) RFC Bridge Design-Approved 

0 


06/15/17 

Dutch John Cut H-10 


484 

09/21/15 

07/27/17 

Geotech 


157 

11/13/15 

06/29/16 

M1H24D-GE0060F 

Bridge H-10 (Dutch John Cut Box & Truss) Geotech, Field Testing & Lab work 

35 

11/13/15 

01/06/16 

M1H24D-GE0060 

Bridge H-10 (Dutch John Cut Box & Truss) Geotech, P/S and R/A DFR 

50 

01/07/16 

03/18/16 

M1H24D-GE0100 

Bridge H-10 (Dutch John Cut Box & Truss) Geotech, P/S and R/A FFR 

72 

03/21/16 

06/29/16 

Type Selection 

135 

09/21/15 

03/25/16 

M1H24D-030S 

Bridge H-10 (Dutch John Cut Box & Truss) Type Selection Report, P/S 

77 

09/21/15 

01/12/16 

M1H24D-030R 

Bridge H-10 (Dutch John Cut Box & Truss) Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 

M1H24D-030AGN 

Bridge H-10 (Dutch John Cut Box & Truss) Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 

M1H24D-030CMN 

Bridge H-10 (Dutch John Cut Box & Truss) Type Selection Report, Comments ... 

10 

02/11/16 

02/25/16 

M1H24D-030TYPE 

Bridge H-10 (Dutch John Cut Box & Truss) Type Selection Report, Meeting and... 

21 

02/26/16 

03/25/16 

60% Design 

183 

03/28/16 

12/07/16 

M1H24D-060S 

Bridge H-10 (Dutch John Cut Box & Truss) 60% Bridge Design, P/S 

137 

03/28/16 

10/07/16 

M1H24D-060R 

Bridge H-10 (Dutch John Cut Box & Truss) 60% Bridge Design, Authority R/A 

30 

10/10/16 

11/21/16 

M1H24D-060AGN 

Bridge H-10 (Dutch John Cut Box & Truss) 60% Bridge Design, 3rd Party R/A 

30 

10/10/16 

11/08/16 

M1H24D-060IND 

Bridge H-10 (Dutch John Cut Box & Truss) 60% Bridge Design, Independent C... 

40 

10/10/16 

12/07/16 

M1H24D-060CMNT 

Bridge H-10 (Dutch John Cut Box & Truss) 60% Bridge Design, Comments Res... 

10 

11/22/16 

12/07/16 

90% Design 

114 

12/08/16 

05/16/17 

M1H24D-090S 

Bridge H-10 (Dutch John Cut Box & Truss) 90% Bridge Design, P/S 

70 

12/08/16 

03/21/17 

M1H24D-090R 

Bridge H-10 (Dutch John Cut Box & Truss) 90% Bridge Design, Authority R/A 

30 

03/22/17 

05/02/17 

M1H24D-090AGN 

Bridge H-10 (Dutch John Cut Box & Truss) 90% Bridge Design, 3rd Party R/A 

30 

03/22/17 

04/20/17 

M1H24D-090CMNT 

Bridge H-10 (Dutch John Cut Box & Truss) 90% Bridge Design, Comments Res... 

10 

05/03/17 

05/16/17 

RFC 

50 

05/17/17 

07/27/17 

M1H24D-100S 

Bridge H-10 (Dutch John Cut Box & Truss) RFC Bridge Design-P/S 

35 

05/17/17 

07/06/17 

M1H24D-100R 

Bridge H-10 (Dutch John Cut Box & Truss) RFC Bridge Design, Authority R/A 

15 

07/07/17 

07/27/17 

M1H24D-100A 

Bridge H-10 (Dutch John Cut Box & Truss) RFC Bridge Design-Approved 

0 


07/27/17 

BNSF H-2 


484 

11/02/15 

09/07/17 

Geotech 


177 

12/01/15 

08/11/16 

M1H04D-GE0060F 

Bridge H-2(BNSF Straddle), Geotech, Field Testing & Lab work 

55 

12/01/15 

02/19/16 

M1H04D-GE0060 

Bridge H-2(BNSF Straddle), Geotech, P/S and R/A DFR 

50 

02/22/16 

04/29/16 

M1H04D-GE0100 

Bridge H-2(BNSF Straddle), Geotech, P/S and R/A FFR 

72 

05/02/16 

08/11/16 

Type Selection 

134 

11/02/15 

05/05/16 

M1H04D-030S 

Bridge H-2(BNSF Straddle), Type Selection Report, P/S 

77 

11/02/15 

02/24/16 

M1H04D-030R 

Bridge H-2(BNSF Straddle), Type Selection Report, Authority R/A 

20 

02/25/16 

03/23/16 

M1H04D-030AGN 

Bridge H-2(BNSF Straddle), Type Selection Report, 3rd Party R/A 

20 

02/25/16 

03/15/16 

M1H04D-030CMN 

Bridge H-2(BNSF Straddle), Type Selection Report, Comments Resolution 

10 

03/24/16 

04/06/16 

M1H04D-030TYPE 

Bridge H-2(BNSF Straddle), Type Selection Report, Meeting and Approval 

21 

04/07/16 

05/05/16 

BNSF Design Package 

303 

05/06/16 

07/04/17 

M1H04D-030BNS 

Bridge H-2(BNSF Straddle), BNSF Design Package, P/S 

20 

05/06/16 

06/03/16 

M1H04D-030BNS 

Bridge H-2(BNSF Straddle), BNSF Design Package, BNSF R/A 

45 

06/06/16 

08/08/16 

M1H04D-030CPUC 

Bridge H-2(BNSF Straddle), BNSF Design Package, CPUC R/A 

330 

08/09/16 

07/04/17 

60% Design 

175 

06/06/16 

02/03/17 

M1H04D-060S 

Bridge H-2(BNSF Straddle), 60% Bridge Design, P/S 

117 

06/06/16 

11/18/16 

M1H04D-060R 

Bridge H-2(BNSF Straddle), 60% Bridge Design, Authority R/A 

30 

11/21/16 

01/05/17 

M1H04D-060AGN 

Bridge H-2(BNSF Straddle), 60% Bridge Design, 3rd Party R/A 

30 

11/21/16 

12/20/16 

M1H04D-060IND 

Bridge H-2(BNSF Straddle), 60% Bridge Design, Independent Check 

50 

11/21/16 

02/03/17 


2015 


2016 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H04D-060CMNT 

Bridge H-2(BNSF Straddle), 60% Bridge Design, Comments Resolution 

10 

01/06/17 

01/20/17 

90% Design 

112 

01/23/17 

06/27/17 

M1H04D-090S 

Bridge H-2(BNSF Straddle), 90% Bridge Design, P/S 

70 

01/23/17 

05/01/17 

M1H04D-090R 

Bridge H-2(BNSF Straddle), 90% Bridge Design, Authority R/A 

30 

05/02/17 

06/13/17 

M1H04D-090AGN 

Bridge H-2(BNSF Straddle), 90% Bridge Design, 3rd Party R/A 

30 

05/02/17 

05/31/17 

M1H04D-090CMNT 

Bridge H-2(BNSF Straddle), 90% Bridge Design, Comments Resolution 

10 

06/14/17 

06/27/17 

RFC 

50 

06/28/17 

09/07/17 

M1H04D-100S 

Bridge H-2(BNSF Straddle), RFC Bridge Design-P/S 

35 

06/28/17 

08/16/17 

M1H04D-100R 

Bridge H-2(BNSF Straddle), RFC Bridge Design, Authority R/A 

15 

08/17/17 

09/07/17 

M1H04D-100A 

Bridge H-2(BNSF Straddle), RFC Bridge Design, Approved 

0 


09/07/17 

ade Separation Structures 

485 

07/01/15 

05/09/17 

E. Eikhorn (1250+51) 


408 

07/01/15 

01/20/17 

Geotech 


147 

10/01/15 

05/03/16 

M1H11D-GEO060F 

E. Eikhorn Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M1H11D-GEO060 

E. Eikhorn Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M1H11D-GEO100 

E. Eikhorn Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Seiection 

118 

07/01/15 

12/11/15 

M1H11D-030S 

E. Eikhorn Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M1H11D-030R 

E. Eikhorn Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M1H11D-030AGN 

E. Eikhorn Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M1H11D-030CMN 

E. Eikhorn Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M1H11D-030TYPE 

E. Eikhorn Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M1H11D-060S 

E. Eikhorn 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 

M1H11D-060R 

E. Eikhorn 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M1H11D-060AGN 

E. Eikhorn 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M1H11D-060IND 

E. Eikhorn 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M1H11D-060CMNT 

E. Eikhorn 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M1H11D-090S 

E. Eikhorn 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M1H11D-090R 

E. Eikhorn 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M1H11D-090AGN 

E. Eikhorn 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M1H11D-090CMNT 

E. Eikhorn 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M1H11D-100S 

E. Eikhorn RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M1H11D-100R 

E. Eikhorn RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M1H11D-100A 

E. Eikhorn RFC Bridge Design, Approved 

0 


01/20/17 

S. Fowier (1289+38) 


408 

08/10/15 

03/01/17 

Geotech 


147 

10/16/15 

05/17/16 

M1H13D-GE0060F 

S. Fowler Geotech, Field Testing & Lab work 

25 

10/16/15 

11/19/15 

M1H13D-GE0060 

S. Fowler Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 

M1H13D-GEO100 

S. Fowler Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 

Type Seiection 

120 

08/10/15 

01/22/16 

M1H13D-030S 

S. Fowler Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M1H13D-030R 

S. Fowler Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M1H13D-030AGN 

S. Fowler Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M1H13D-030CMN 

S. Fowler Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 


2015 


2016 


2017 


2018 


2019 


□ 

□ 

□ 


□ 


□□ 


□ 

♦ 


n 


□ 

□ 


□ 

□ 

□ 

□ 


□ 

□ 

□ 

□ 


□ 


□ 

♦ 


□ 


□ 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 











































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H13D-030TYPE 

S. Fowler Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

120 

01/25/16 

07/08/16 

M1H13D-060S 

S. Fowler 60% Bridge Design, P/S 

77 

01/25/16 

05/11/16 

M1H13D-060R 

S. Fowler 60% Bridge Design, Authority R/A 

30 

05/12/16 

06/23/16 

M1H13D-060AGN 

S. Fowler 60% Bridge Design, 3rd Party R/A 

30 

05/12/16 

06/10/16 

M1H13D-060IND 

S. Fowler 60% Bridge Design, Independent Check 

30 

05/12/16 

06/23/16 

M1H13D-060CMNT 

S. Fowler 60% Bridge Design, Comments Resolution 

10 

06/24/16 

07/08/16 

90% Design 

114 

07/11/16 

12/15/16 

M1H13D-090S 

S. Fowler 90% Bridge Design, P/S 

70 

07/11/16 

10/17/16 

M1H13D-090R 

S. Fowler 90% Bridge Design, Authority R/A 

30 

10/18/16 

12/01/16 

M1H13D-090AGN 

S. Fowler 90% Bridge Design, 3rd Party R/A 

30 

10/18/16 

11/16/16 

M1H13D-090CMNT 

S. Fowler 90% Bridge Design, Comments Resolution 

10 

12/02/16 

12/15/16 

RFC 

50 

12/16/16 

03/01/17 

M1H13D-100S 

S. Fowler RFC Bridge Design-P/S 

35 

12/16/16 

02/07/17 

M1H13D-100R 

S. Fowler RFC Bridge Design, Authority R/A 

15 

02/08/17 

03/01/17 

M1H13D-100A 

S. Fowler RFC Bridge Design, Approved 

0 


03/01/17 

E. Davis (1351+01) 


407 

09/21/15 

04/11/17 

Geotech 


147 

10/30/15 

06/01/16 

M1H15D-GE0060F 

E. Davis Geotech, Field Testing & Lab work 

25 

10/30/15 

12/07/15 

M1H15D-GE0060 

E. Davis Geotech, P/S and R/A DFR 

50 

12/08/15 

02/19/16 

M1H15D-GEO100 

E. Davis Geotech, P/S and R/A FFR 

72 

02/22/16 

06/01/16 

Type Seiection 

120 

09/21/15 

03/04/16 

M1H15D-030S 

E. Davis Type Selection Report, P/S 

62 

09/21/15 

12/18/15 

M1H15D-030R 

E. Davis Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 

M1H15D-030AGN 

E. Davis Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 

M1H15D-030CMN 

E. Davis Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 

M1H15D-030TYPE 

E. Davis Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 

60% Design 

119 

03/07/16 

08/18/16 

M1H15D-060S 

E. Davis 60% Bridge Design, P/S 

77 

03/07/16 

06/22/16 

M1H15D-060R 

E. Davis 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 

M1H15D-060AGN 

E. Davis 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 

M1H15D-060IND 

E. Davis 60% Bridge Design, Independent Check 

30 

06/23/16 

08/04/16 

M1H15D-060CMNT 

E. Davis 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 

90% Design 

117 

08/19/16 

01/30/17 

M1H15D-090S 

E. Davis 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 

M1H15D-090R 

E. Davis 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 

M1H15D-090AGN 

E. Davis 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 

M1H15D-090CMNT 

E. Davis 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 

RFC 

50 

01/31/17 

04/11/17 

M1H15D-100S 

E. Davis RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 

M1H15D-100R 

E. Davis RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 

M1H15D-100A 

E. Davis RFC Bridge Design-Approved 

0 


04/11/17 

E. Adams Ave. (686+26) 


428 

07/01/15 

02/17/17 

Geotech 


258 

10/01/15 

10/10/16 

M1M03D-GE0060F 

E. Adams, Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M1M03D-GE006C 

E. Adams, Geotech, P/S Draft Foundation Report 

50 

11/06/15 

01/21/16 

M1M03D-GEO10C 

E. Adams, Geotech, P/S Final Foundation Report 

72 

06/29/16 

10/10/16 


2015 


2016 


2017 


2018 


2019 


□ 

□ 

□ 

□ 

□ 


□ 

□ 

□ 


CZI 


□ 

♦ 


□ 

□ 


□ 


□ 

n 

□ 

n 


□ 


O 

□ 


□ 


□□ 


□ 

♦ 


n 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 














































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


2015 


Type Selection 

118 

07/01/15 

12/11/15 



M1M03D-030S 

E. Adams, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 


- 1 

M1M03D-030R 

E. Adams, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 


□ 

M1M03D-030AGN 

E. Adams, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


□ 

M1M03D-030CMk 

E. Adams, Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 


□ 

M1M03D-030TYPE 

E. Adams, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 


□ 

BNSF Design Package 

305 

12/14/15 

02/10/17 



M1M03D-030BNS 

E. Adams, BNSF Design Package, P/S 

20 

12/14/15 

01/12/16 


[ 

M1M03D-030BNS 

E. Adams, BNSF Design Package, BNSF R/A 

45 

01/13/16 

03/17/16 



M1M03D-030CPUC 

E. Adams, BNSF Design Package, CPUC R/A 

330 

03/18/16 

02/10/17 



60% Design 

120 

01/13/16 

06/28/16 



M1M03D-060S 

E. Adams, 60% Bridge Design, P/S 

77 

01/13/16 

05/02/16 



M1M03D-060R 

E. Adams, 60% Bridge Design, Authority R/A 

30 

05/03/16 

06/14/16 



M1M03D-060AGN 

E. Adams, 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

06/01/16 



M1M03D-060IND 

E. Adams, 60% Bridge Design, Independent Check 

30 

05/03/16 

06/14/16 



M1M03D-060CMN1 

E. Adams, 60% Bridge Design, Comments Resolution 

10 

06/15/16 

06/28/16 



90% Design 

115 

06/29/16 

12/06/16 



M1M03D-090S 

E. Adams, 90% Bridge Design, P/S 

70 

06/29/16 

10/06/16 



M1M03D-090R 

E. Adams, 90% Bridge Design, Authority R/A 

30 

10/07/16 

11/18/16 



M1M03D-090AGN 

E. Adams, 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

11/05/16 



M1M03D-090CMN1 

E. Adams, 90% Bridge Design, Comments Resolution 

10 

11/21/16 

12/06/16 



RFC 

50 

12/07/16 

02/17/17 



M1M03D-100S 

E. Adams, RFC Bridge Design-P/S 

35 

12/07/16 

01/27/17 



M1M03D-100R 

E. Adams, RFC Bridge Design, Authority R/A 

15 

01/30/17 

02/17/17 



M1M03D-100A 

E. Adams, RFC Bridge Design, Approved 

0 


02/17/17 



E. Lincoln Ave (633+47) 


428 

08/10/15 

03/29/17 



Geotech 


147 

11/20/15 

06/22/16 



M1M01D-GE0060F 

E. Lincoln, Geotech, Field Testing & Lab work 

25 

11/20/15 

12/29/15 


in 

M1M01D-GEO06C 

E. Lincoln, Geotech, P/S and R/A DFR 

50 

12/30/15 

03/11/16 



M1M01D-GEO10C 

E. Lincoln, Geotech, P/S and R/A FFR 

72 

03/14/16 

06/22/16 



Type Selection 

120 

08/10/15 

01/22/16 



M1M01D-030S 

E. Lincoln, Type Selection Report, P/S 

62 

08/10/15 

11/05/15 


1 - 1 

M1M01D-030R 

E. Lincoln, Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 


□ 

M1M01D-030AGN 

E. Lincoln, Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 


□ 

M1M01D-030CMk 

E. Lincoln, Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 


D 

M1M01D-030TYPE 

E. Lincoln, Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 


1 

BNSF Design Package 

302 

01/25/16 

03/21/17 



M1M01D-030BNS 

E. Lincoln, BNSF Design Package, P/S 

20 

01/25/16 

02/22/16 



M1M01D-030BNS 

E. Lincoln, BNSF Design Package, BNSF R/A 

45 

02/23/16 

04/25/16 



M1M01D-030CPUC 

E. Lincoln, BNSF Design Package, CPUC R/A 

330 

04/26/16 

03/21/17 



60% Design 

119 

02/23/16 

08/05/16 



M1M01D-060S 

E. Lincoln, 60% Bridge Design, P/S 

77 

02/23/16 

06/09/16 



M1M01D-060R 

E. Lincoln, 60% Bridge Design, Authority R/A 

30 

06/10/16 

07/22/16 



M1M01D-060AGN 

E. Lincoln, 60% Bridge Design, 3rd Party R/A 

30 

06/10/16 

07/09/16 



M1M01D-060IND 

E. Lincoln, 60% Bridge Design, Independent Check 

30 

06/10/16 

07/22/16 



M1M01D-060CMN1 

E. Lincoln, 60% Bridge Design, Comments Resolution 

10 

07/25/16 

08/05/16 



90% Design 

117 

08/08/16 

01/17/17 




2016 


2017 


2018 


2019 


□ 


1=1 


I I 


□ 

□ 

□ 


□ 

□ 

□ 


□ 

♦ 


I I 


□ 


n 

□ 

n 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1M01D-090S 

E. Lincoln, 90% Bridge Design, P/S 

70 

08/08/16 

11/15/16 

M1M01D-090R 

E. Lincoln, 90% Bridge Design, Authority R/A 

30 

11/16/16 

12/30/16 

M1M01D-090AGN 

E. Lincoln, 90% Bridge Design, 3rd Party R/A 

30 

11/16/16 

12/15/16 

M1M01D-090CMN1 

E. Lincoln, 90% Bridge Design, Comments Resolution 

10 

01/03/17 

01/17/17 

RFC 

50 

01/18/17 

03/29/17 

M1M01D-100S 

E. Lincoln, RFC Bridge Design-P/S 

35 

01/18/17 

03/08/17 

M1M01D-100R 

E. Lincoln, RFC Bridge Design, Authority R/A 

15 

03/09/17 

03/29/17 

M1M01D-100A 

E. Lincoln, RFC Bridge Design, Approved 

0 


03/29/17 

E. South Ave. (739+08) 


427 

09/21/15 

05/09/17 

Geotech 


147 

12/08/15 

07/07/16 

M1M06D-GE0060F 

E. South, Geotech, Field Testing & Lab work 

25 

12/08/15 

01/13/16 

M1M06D-GE006C 

E. South, Geotech, P/S and R/A DFR 

50 

01/14/16 

03/25/16 

M1M06D-GEO10C 

E. South, Geotech, P/S and R/A FFR 

72 

03/28/16 

07/07/16 

Type Selection 

120 

09/21/15 

03/04/16 

M1M06D-030S 

E. South, Type Selection Report, P/S 

62 

09/21/15 

12/18/15 

M1M06D-030R 

E. South, Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 

M1M06D-030AGN 

E. South, Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 

M1M06D-030CMk 

E. South, Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 

M1M06D-030TYPE 

E. South, Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 

BNSF Design Package 

302 

03/07/16 

05/02/17 

M1M06D-030BNS 

E. South, BNSF Design Package, P/S 

20 

03/07/16 

04/01/16 

M1M06D-030BNS 

E. South, BNSF Design Package, BNSF R/A 

45 

04/04/16 

06/06/16 

M1M06D-030CPUC 

E. South, BNSF Design Package, CPUC R/A 

330 

06/07/16 

05/02/17 

60% Design 

120 

04/04/16 

09/16/16 

M1M06D-060S 

E. South, 60% Bridge Design, P/S 

77 

04/04/16 

07/21/16 

M1M06D-060R 

E. South, 60% Bridge Design, Authority R/A 

30 

07/22/16 

09/01/16 

M1M06D-060AGN 

E. South, 60% Bridge Design, 3rd Party R/A 

30 

07/22/16 

08/20/16 

M1M06D-060IND 

E. South, 60% Bridge Design, Independent Check 

30 

07/22/16 

09/01/16 

M1M06D-060CMN1 

E. South, 60% Bridge Design, Comments Resolution 

10 

09/02/16 

09/16/16 

90% Design 

117 

09/19/16 

02/28/17 

M1M06D-090S 

E. South, 90% Bridge Design, P/S 

70 

09/19/16 

12/29/16 

M1M06D-090R 

E. South, 90% Bridge Design, Authority R/A 

30 

12/30/16 

02/13/17 

M1M06D-090AGN 

E. South, 90% Bridge Design, 3rd Party R/A 

30 

12/30/16 

01/28/17 

M1M06D-090CMN1 

E. South, 90% Bridge Design, Comments Resolution 

10 

02/14/17 

02/28/17 

RFC 

50 

03/01/17 

05/09/17 

M1M06D-100S 

E. South, RFC Bridge Design-P/S 

35 

03/01/17 

04/18/17 

M1M06D-100R 

E. South, RFC Bridge Design, Authority R/A 

15 

04/19/17 

05/09/17 

M1M06D-100A 

E. South, RFC Bridge Design, Approved 

0 


05/09/17 

E. Floral Ave. (898+70) 


428 

07/01/15 

02/17/17 

Geotech 


147 

10/01/15 

05/03/16 

M1M11D-GEO060F 

E. Floral, Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M1M11D-GEO06C 

E. Floral, Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M1M11D-GEO10C 

E. Floral, Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M1M11D-030S 

E. Floral, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M1M11D-030R 

E. Floral, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M1M11D-030AGN 

E. Floral, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


2015 


2016 


2017 


2018 


2019 


□ 
□Zl 
□ 


□ 


□□ 


□ 

♦ 


I-1 


□ 

□ 


□□ 

□ 

□□ 

□ 


□ 

□ 


□ 


□□ 


□ 

♦ 


□ 


I I 


□ 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M1M11D-030CMk 

E. Floral, Type Selection Report, Comments Resolution 

10 

10/28/15 

M1M11D-030TYPE 

E. Floral, Type Selection Report, Meeting and Approval 

21 

11/11/15 

BNSF Design Package 

305 12/14/15 

M1M11D-030BNS 

E. Floral, BNSF Design Package, P/S 

20 

12/14/15 

M1M11D-030BNS 

E. Floral, BNSF Design Package, BNSF R/A 

45 

01/13/16 

M1M11D-030CPUC 

E. Floral, BNSF Design Package, CPUC R/A 

330 

03/18/16 


Finish 



2015 

2016 

2017 

2018 

2019 







60% Design 


90% Design 


RFC 


E. Manning Ave. (792+00) 
Geotech 


Type Seiection 


BNSF Design Package 


120 


115 


50 


428 

147 


120 


302 


01/13/16 


06/29/16 


12/07/16 


08/10/15 

10/16/15 


08/10/15 


01/25/16 


M1M11D-060S 

E. Floral, 60% Bridge Design, P/S 

77 

01/13/16 

M1M11D-060R 

E. Floral, 60% Bridge Design, Authority R/A 

30 

05/03/16 

M1M11D-060AGN 

E. Floral, 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

M1M11D-060IND 

E. Floral, 60% Bridge Design, Independent Check 

30 

05/03/16 

M1M11D-060CMN1 

E. Floral, 60% Bridge Design, Comments Resolution 

10 

06/15/16 


M1M11D-090S 

E. Floral, 90% Bridge Design, P/S 

70 

06/29/16 

M1M11D-090R 

E. Floral, 90% Bridge Design, Authority R/A 

30 

10/07/16 

M1M11D-090AGN 

E. Floral, 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

M1M11D-090CMN1 

E. Floral, 90% Bridge Design, Comments Resolution 

10 

11/21/16 


M1M11D-100S 

E. Floral, RFC Bridge Design-P/S 

35 

12/07/16 

M1M11D-100R 

E. Floral, RFC Bridge Design, Authority R/A 

15 

01/30/17 

M1M11D-100A 

E. Floral, RFC Bridge Design, Approved 

0 



11/10/15 

12/11/15 

02/10/17 

01/12/16 

03/17/16 

02/10/17 

06/28/16 

05/02/16 

06/14/16 

06/01/16 

06/14/16 

06/28/16 

12/06/16 

10/06/16 

11/18/16 

11/05/16 

12/06/16 

02/17/17 

01/27/17 

02/17/17 


02/17/17 


M1M08D-GE0060F 

E. Manning, Geotech, Field Testing & Lab work 

25 

10/16/15 

M1M08D-GE006C 

E. Manning, Geotech, P/S and R/A DFR 

50 

11/20/15 

M1M08D-GEO10C 

E. Manning, Geotech, P/S and R/A FFR 

72 

02/05/16 


M1M08D-030S 

E. Manning, Type Selection Report, P/S 

62 

08/10/15 

M1M08D-030R 

E. Manning, Type Selection Report, Authority R/A 

20 

11/06/15 

M1M08D-030AGN 

E. Manning, Type Selection Report, 3rd Party R/A 

20 

11/06/15 

M1M08D-030CMk 

E. Manning, Type Selection Report, Comments Resolution 

10 

12/08/15 

M1M08D-030TYPE 

E. Manning, Type Selection Report, Meeting and Approval 

21 

12/22/15 


M1M08D-030BNS 

E. Manning, BNSF Design Package, P/S 

20 

01/25/16 

M1M08D-030BNS 

E. Manning, BNSF Design Package, BNSF R/A 

45 

02/23/16 

M1M08D-030CPUC 

E. Manning, BNSF Design Package, CPUC R/A 

330 

04/26/16 

60% Design 

119 02/23/16 

M1M08D-060S 

E. Manning, 60% Bridge Design, P/S 

77 

02/23/16 

M1M08D-060R 

E. Manning, 60% Bridge Design, Authority R/A 

30 

06/10/16 

M1M08D-060AGN 

E. Manning, 60% Bridge Design, 3rd Party R/A 

30 

06/10/16 

M1M08D-060IND 

E. Manning, 60% Bridge Design, Independent Check 

30 

06/10/16 

M1M08D-060CMN1 

E. Manning, 60% Bridge Design, Comments Resolution 

10 

07/25/16 

90% Design 

117 08/08/16 

M1M08D-090S 

E. Manning, 90% Bridge Design, P/S 

70 

08/08/16 

M1M08D-090R 

E. Manning, 90% Bridge Design, Authority R/A 

30 

11/16/16 

M1M08D-090AGN 

E. Manning, 90% Bridge Design, 3rd Party R/A 

30 

11/16/16 

M1M08D-090CMN1 

E. Manning, 90% Bridge Design, Comments Resolution 

10 

01/03/17 


03/29/17 

05/17/16 

11/19/15 

02/04/16 

05/17/16 

01/22/16 

11/05/15 

12/07/15 

11/25/15 

12/21/15 

01/22/16 

03/21/17 

02/22/16 

04/25/16 

03/21/17 

08/05/16 

06/09/16 

07/22/16 

07/09/16 

07/22/16 

08/05/16 

01/17/17 

11/15/16 

12/30/16 

12/15/16 

01/17/17 


□ 


□ 


1=1 


I I 


□ 

□ 

□ 


□ 

□ 

□ 


□ 

♦ 


I I 


□ 

□ 


□ 


□ 

□ 

□ 


□ 


□ 

□□ 

□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 

























































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

RFC 

50 

01/18/17 

03/29/17 

M1M08D-100S 

E. Manning, RFC Bridge Design-P/S 

35 

01/18/17 

03/08/17 

M1M08D-100R 

E. Manning, RFC Bridge Design, Authority R/A 

15 

03/09/17 

03/29/17 

M1M08D-100A 

E. Manning, RFC Bridge Design, Approved 

0 


03/29/17 

S. Clovis (1224+91) 


408 

07/01/15 

01/20/17 

Geotech 


147 

10/01/15 

05/03/16 

M1H10D-GE0060F 

S. Clovis, Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M1H10D-GE0060 

S. Clovis, Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M1H10D-GE0100 

S. Clovis, Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M1H10D-030S 

S. Clovis, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M1H10D-030R 

S. Clovis, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M1H10D-030AGN 

S. Clovis, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M1H10D-030CMN 

S. Clovis, Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M1H10D-030TYPE 

S. Clovis, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M1H10D-060S 

S. Clovis, 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 

M1H10D-060R 

S. Clovis, 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M1H10D-060AGN 

S. Clovis, 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M1H10D-060IND 

S. Clovis, 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M1H10D-060CMNT 

S. Clovis, 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M1H10D-090S 

S. Clovis, 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M1H10D-090R 

S. Clovis, 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M1H10D-090AGN 

S. Clovis, 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M1H10D-090CMNT 

S. Clovis, 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M1H10D-100S 

S. Clovis, RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M1H10D-100R 

S. Clovis, RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M1H10D-100A 

S. Clovis, RFC Bridge Design, Approved 

0 


01/20/17 

Nebraska Ave. (955+95) 


439 

08/10/15 

04/13/17 

Geotech 


147 

10/16/15 

05/17/16 

M1M14D-GE0060F 

Nebraska, Geotech, Field Testing & Lab work 

25 

10/16/15 

11/19/15 

M1M14D-GEO06C 

Nebraska, Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 

M1M14D-GEO10C 

Nebraska, Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 

Type Selection 

114 

08/10/15 

01/14/16 

M1M14D-030S 

Nebraska, Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M1M14D-030R 

Nebraska, Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M1M14D-030AGN 

Nebraska, Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M1M14D-030CMk 

Nebraska, Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M1M14D-030TYPE 

Nebraska, Type Selection Report, Meeting and Approval 

16 

12/22/15 

01/14/16 

BNSF Design Package 

325 

01/15/16 

04/13/17 

M1M14D-030BNS 

Nebraska, BNSF Design Package, P/S 

20 

01/15/16 

02/12/16 

M1M14D-030BNS 

Nebraska, BNSF Design Package, BNSF R/A 

45 

02/16/16 

04/18/16 

M1M14D-030CPUC 

Nebraska, BNSF Design Package, CPUC R/A 

360 

04/19/16 

04/13/17 

60% Design 

119 

02/16/16 

07/29/16 

M1M14D-060S 

Nebraska, 60% Bridge Design, P/S 

77 

02/16/16 

06/02/16 


2015 


2016 


2017 


2018 


2019 


□□ 


□ 

♦ 


□ 


□ 

□ 


□ 


□ 

□ 


□ 

□ 

□ 


IZZI 


□ 

♦ 


n 


□ 

□ 


□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 
























































































































































































Detailed CPM Schedule 


Activity ID 


Activity Name 


OD 


Start 


Finish 



2015 

2016 

2017 

2018 

2019 







M1M14D-060R Nebraska, 60% Bridge Design, Authority R/A 


M1M14D-060AGN Nebraska, 60% Bridge Design, 3rd Party R/A 


M1M14D-060IND 


Nebraska, 60% Bridge Design, Independent Check 


M1M14D-060CMN1 Nebraska, 60% Bridge Design, Comments Resolution 


90% Design 


M1M14D-090S Nebraska, 90% Bridge Design, P/S 


M1M14D-090R 


M1M14D-090AGN 


Nebraska, 90% Bridge Design, Authority R/A 


Nebraska, 90% Bridge Design, 3rd Party R/A 


M1M14D-090CMN1 Nebraska, 90% Bridge Design, Comments Resolution 


RFC 


M1M14D-100S Nebraska, RFC Bridge Design-P/S 


M1M14D-100R 


M1M14D-100A 


Nebraska, RFC Bridge Design, Authority R/A 


Nebraska, RFC Bridge Design, Approved 


E. Mountain Ave. (1007+80) 
Geotech 


M1M16D-GE0060F E. Mountain, Geotech, Field Testing & Lab work 


M1M16D-GEO06C 


M1M16D-GEO10C 


E. Mountain, Geotech, P/S and R/A DFR 


E. Mountain, Geotech, P/S and R/A FFR 


Type Selection 


M1M16D-030S 


M1M16D-030R 


M1M16D-030AGN 


M1M16D-030CMk 


E. Mountain, Type Selection Report, P/S 


E. Mountain, Type Selection Report, Authority R/A 


E. Mountain, Type Selection Report, 3rd Party R/A 


E. Mountain, Type Selection Report, Comments Resolution 


M1M16D-030TYPE E. Mountain, Type Selection Report, Meeting and Approval 


BNSF Design Package 


M1M16D-030BNS E. Mountain, BNSF Design Package, P/S 


M1M16D-030BNS 


E. Mountain, BNSF Design Package, BNSF R/A 


M1M16D-030CPUC E. Mountain, BNSF Design Package, CPUC R/A 


60% Design 


M1M16D-060S 


M1M16D-060R 


M1M16D-060AGN 


M1M16D-060IND 


E. Mountain, 60% Bridge Design, P/S 


E. Mountain, 60% Bridge Design, Authority R/A 


E. Mountain, 60% Bridge Design, 3rd Party R/A 


E. Mountain, 60% Bridge Design, Independent Check 


M1M16D-060CMN1 E. Mountain, 60% Bridge Design, Comments Resolution 


90% Design 


M1M16D-090S 


M1M16D-090R 


M1M16D-090AGN 


E. Mountain, 90% Bridge Design, P/S 


E. Mountain, 90% Bridge Design, Authority R/A 


E. Mountain, 90% Bridge Design, 3rd Party R/A 


M1M16D-090CMN1 E. Mountain, 90% Bridge Design, Comments Resolution 


RFC 


M1M16D-100S 


M1M16D-100R 


M1M16D-100A 


E. Mountain, RFC Bridge Design-P/S 


E. Mountain, RFC Bridge Design, Authority R/A 


E. Mountain, RFC Bridge Design, Approved 


I 


Railroad & CPUC Submittals 


M1M03D-030CPUCA 


E. Adams, CPUC Approval 


M1M11D-030CPUCA 


M1H26D-030CPUCA 


E. Floral, CPUC Approval 


Bridge FI-11 (9th Ave Box Girder), CPUC Approval 


30 


06/03/16 


30 


30 


10 


06/03/16 


06/03/16 


07/18/16 


116 


08/01/16 


70 


30 


30 


10 


08/01/16 


11/08/16 


11/08/16 


12/26/16 


50 


01/10/17 


35 


15 


427 
' 147 


01/10/17 


03/02/17 


09/21/15 

'10/30/15' 


25 


50 


72 


10/30/15 


12/08/15 


02/22/16 


120 


09/21/15 


07/15/16 

07/02/16 

07/15/16 

07/29/16 

01/09/17 

11/07/16 

12/22/16 

12/07/16 

01/09/17 

03/22/17_ 

03/01/i7 

03/22/17 


03/22/17 
^5/09/17 
06/01/16 
12/07/15' 

'02/19/16" 

"06/01/1?" 

"03/0"47i’6" 


62 


20 


20 


10 


21 


09/21/15 


12/21/15 


12/21/15 


01/21/16 


02/04/16 


12/18/15 


01/20/16 


01/09/16 


302 


03/07/16 


20 


45 


330 


03/07/16 


04/04/16 


06/07/16 


120 


04/04/16 


77 


30 


30 


30 


10 


04/04/16 


07/22/16 


07/22/16 


07/22/16 


09/02/16 


117 


09/19/16 


70 


30 


30 


10 


09/19/16 


12/30/16 


12/30/16 


02/14/17 


50 


03/01/17 


02/03/16 

03/04/1?" 

05/02/17 

04/01/16 

06/06/16 

05/02/17 

09/16/16 

0'7/21/i6 

09/01/16 


08/20/16 


09/01/16 


09/16/16 


02/28/17 

12/2?16 


02/13/17 


35 


15 


03/01/17 


04/19/17 


01/28/17 

02/28/17 

05/09/17 

04/18/17" 


05/09/17 

05/09/17 


02/10/17 


07/05/17 


02/10/17 

02/10/17 

”03/03/17 


□□ 

□ 

"a" 


D 


□ 

□□ 


□ 


□ 


a 

□ 


□□ 

□ 

□ 


□ 


□□ 


□ 

♦ 


♦ 

♦ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
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Detailed CPM Schedule 



\ctivity ID 

Activity Name 

OD 

Start 

Finish 



M1H03D-030CPUCA 

Bridge H-1(Conejo Box Girder), CPUC Approval 

0 


03/03/17 

M1M08D-030CPUCA 

E. Manning, CPUC Approval 

0 


03/21/17 

M1M01D-030CPUCA 

E. Lincoln, CPUC Approval 

0 


03/21/17 

M1H28D-030CPUCA 

Bridge H-12(Cairo PC Box Beam), CPUC Approval 

0 


04/11/17 

M1M14D-030CPUCA 

Nebraska, CPUC Approval 

0 


04/13/17 

M1M06D-030CPUCA 

E. South, CPUC Approval 

0 


05/02/17 

M1M16D-030CPUCA 

E. Mountain, CPUC Approval 

0 


05/02/17 

M1H07D-030CPUCA 

Bridge H-4(S.Peach Ave, Box Girder), CPUC Approval 

0 


05/23/17 

M1H04D-030CPUCA 

Bridge H-2(BNSF Straddle), CPUC Approval 

0 


07/05/17 


ROW 

235 

10/25/15 

06/16/16 


ROWG18 

ROW Group 18 Proposed Parcels Availability (ROD Base Date+485) 

0 

10/25/15 

ROWG01 

ROW Group 1 Proposed Parcels Availability (ROD Base Date+515) 

0 

11/24/15 


ROWG19 

ROW Group 19 Proposed Parcels Availability (ROD Base Date+532) 

0 

12/11/15 


ROWG19A 

ROW Group 19 Proposed Parcels Availability (ROD Base Date+532) (H-14) 

0 

12/11/15 


ROWG02 

ROW Group 2 Proposed Parcels Availability (ROD Base Date+535) 

0 

12/14/15 


ROWG07 

ROW Group 7 Proposed Parcels Availability (ROD Base Date+535) 

0 

12/14/15 


ROWG09 

ROW Group 9 Proposed Parcels Availability (ROD Base Date+535) 

0 

12/14/15 


ROWG03 

ROW Group 3 Proposed Parcels Availability (ROD Base Date+545) 

0 

12/24/15 


ROWG05 

ROW Group 5 Proposed Parcels Availability (ROD Base Date+545) 

0 

12/24/15 


ROWG04 

ROW Group 4 Proposed Parcels Availability (ROD Base Date+545) 

0 

12/24/15 


ROWG06 

ROW Group 6 Proposed Parcels Availability (ROD Base Date+545) 

0 

12/24/15 


ROWG08 

ROW Group 8 Proposed Parcels Availability (ROD Base Date+545) 

0 

12/24/15 


ROWG10 

ROW Group 10 Proposed Parcels Availability (ROD Base Date+595) 

0 

02/12/16 


ROWG11 

ROW Group 11 Proposed Parcels Availability (ROD Base Date+595) 

0 

02/12/16 


ROWG13 

ROW Group 13 Proposed Parcels Availability (ROD Base Date+595) (Conejo) 

0 

02/12/16 


ROWG12 

ROW Group 12 Proposed Parcels Availability (ROD Base Date+615) 

0 

03/03/16 


ROWG13RR 

ROW Group 13 RR Availability (ROD Base Date+622) 

0 

03/10/16 


ROWG14 

ROW Group 14 Proposed Parcels Availability (ROD Base Date+625) 

0 

03/13/16 

04/29/19 

ROWG15 

ROW Group 15 Proposed Parcels Availability (ROD Base Date+625) (Elkhorn) 

0 

03/13/16 

ROWG17 

ROW Group 17 Proposed Parcels Availability (ROD Base Date+625) (E. Davis) 

0 

03/13/16 

ROWG16 

ROW Group 16 Proposed Parcels Availability (ROD Base Date+635) (Fowler) 

0 

03/23/16 

ROWG11RR 

ROW Group 11 RR Availability (ROD Base Date+652) (Nebraska) 

0 

04/09/16 

ROWG12RR 

ROW Group 12 RR Availability (ROD Base Date+652) (E. Mountain) 

0 

04/09/16 

ROWG04RR 

ROW Group 4 RR Availability (ROD Base Date+712) (Adams) 

0 

06/08/16 

ROWG05RR 

ROW Group 5 RR Availability (ROD Base Date+712) 

0 

06/08/16 

ROWG06RR 

ROW Group 6 RR Availability (ROD Base Date+712) (E. South) 

0 

06/08/16 

ROWG07RR 

ROW Group 7 RR Availability (ROD Base Date+712) 

0 

06/08/16 

ROWG08RR 

ROW Group 8 RR Availability (ROD Base Date+712) (E. Manning) 

0 

06/08/16 

ROWG09RR 

ROW Group 9 RR Availability (ROD Base Date+712) 

0 

06/08/16 

ROWG01RR 

ROW Group 1 RR Availability (ROD Base Date+720) 

0 

06/16/16 

ROWG02RR 

ROW Group 2 RR Availability (ROD Base Date+720) (Lincoln) 

0 

06/16/16 

ROWG03RR 

ROW Group 3 RR Availability (ROD Base Date+720) 

0 

06/16/16 

ROWG10RR 

ROW Group 10 RR Availability (ROD Base Date+720) (E. Floral) 

0 

06/16/16 

ROWG14RR 

ROW Group 14 RR Availability (ROD Base Date+720) (Conejo & S. Clovis) 

0 

06/16/16 

ROWG14RRA 

ROW Group 14 RR Availability (ROD Base Date+720) (Conejo & S. Clovis) 

0 

06/16/16 

Construction 

640 

11/15/16 



2015 

2016 

2017 

2018 

2019 








¥ 

♦ 

♦ 

◄ 

i 

► 

¥ 







♦ 

♦ 

♦ 

♦ 





♦ 

♦ 

♦ 

♦ 

♦ 







♦ 

♦ 

♦ 

4 

♦ 







♦ 

♦ 

< 

< 

< 

► 

► 

► 







♦ 

♦ 

♦ 

♦ 

♦ 







♦ 

♦ 

♦ 

♦ 

♦ 







♦ 

♦ 

♦ 

♦ 

♦ 







♦ 

♦ 

♦ 

♦ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 


Alignment F1 (STA 2065+00 to 2305+00) 

167 

11/15/16 

07/05/17 



Grubb and Demolition 


22 

11/15/16 

12/16/16 



M1F01C-1000 

FI-587+30 > FI-627+07, Clear & Grubb 

22 

11/15/16 

12/16/16 



RCBC & Irrigation Relocation 

15 

11/28/16 

12/16/16 



M1F01BCA100 

FI-587+30 > FI-627+07, Prep & Set Precast Box Culverts 

15 

11/28/16 

12/16/16 


II 

Track 


165 

11/17/16 

07/05/17 



M1F01TE-110 

FI-587+30 > FI-627+07, HST Track Common Fill 

22 

11/17/16 

12/20/16 



M1F01TE-120 

FI-587+30 > FI-627+07, FIST Track Common Fill, Surcharge wait 

180 

12/21/16 

06/18/17 



M1F01TE-130 

FI-587+30 > FI-627+07, HST Track Subgrade 

8 

06/19/17 

06/28/17 



M1F01TE-140 

FI -587+30 > FI -627+07, HST Track AC 

4 

06/29/17 

07/05/17 


Alignment M-1 I 

640 

11/15/16 

04/29/19 1 



E. Lincoln Ave. (630+00 to 640+00) 

379 

09/20/17 

03/04/19 




Grubb and Demolition 


5 

09/20/17 

09/26/17 




M1M01C-1000 

E. Lincoln, Clear & Grubb 

5 

09/20/17 

09/26/17 




Utilities 


15 

09/27/17 

10/17/17 




M1M01U-1010 

E. Lincoln, Move Utiliities 

15 

09/27/17 

10/17/17 




Structure (3 Spans) 


123 

10/18/17 

04/06/18 




M1M01S-1020 

E. Lincoln, Foundations 

26 

10/18/17 

11/27/17 




M1M01S-0001 

E. Lincoln, Start Structure 

0 

10/18/17 





M1M01S-1040 

E. Lincoln, F/R/P Columns 

40 

11/16/17 

01/17/18 




M1M01S-1050 

E. Lincoln, F/R/P Bent Caps 

40 

12/18/17 

02/14/18 




M1M01S-1080 

E. Lincoln, Cure Concrete for Precast 

21 

02/15/18 

03/07/18 




M1M01S-1110 

E. Lincoln, Place Precast Girders 

4 

03/08/18 

03/13/18 




M1M01S-1120 

E. Lincoln, Deck Rebar/Forms & Pour 

18 

03/14/18 

04/06/18 




Roadway 


51 

03/29/18 

06/08/18 




M1M01S-1010 

E. Lincoln, Build Embankments to Final Grade 

38 

03/29/18 

05/21/18 




M1M01S-1130 

E. Lincoln, Deck & Road Pavements 

4 

05/22/18 

05/25/18 




M1M01S-1100 

E. Lincoln, Hydroseed Embankments 

5 

05/22/18 

05/29/18 




M1M01S-1140 

E. Lincoln, Landscape/Permanent BMPS/Fencing 

11 

05/24/18 

06/08/18 




M1M01S-9000 

E. Lincoln, Open for Traffic & Ready for Track work 

0 


06/08/18 




Track 


144 

08/15/18 

03/04/19 




M1M01TE-110 

E. Lincoln (M-630+26 > M-640+00), HST Track Common Fill 

5 

08/15/18 

08/21/18 




M1M01TE-120 

E. Lincoln (M-630+26 > M-640+00), HST Track Common Fill, Surcharge Wait 

180 

08/22/18 

02/17/19 




M1M01TE-130 

E. Lincoln (M-630+26 > M-640+00), HST Track Subgrade 

2 

02/19/19 

02/20/19 




M1M01TE-140 

E. Lincoln (M-630+26 > M-640+00), HST Track AC 

1 

03/04/19 

03/04/19 



E. Lincoln Ave. to E. Adams (640+00 to 680+00) 

199 

11/15/16 

08/18/17 




Grubb and Demolition 


20 

11/15/16 

12/14/16 




M1M02C-1000 

M-640+00 > M-680+00, Clear & Grubb 

15 

11/15/16 

12/07/16 




M1M02C-110 

M-640+00 > M-680+00, Demolition 

10 

12/01/16 

12/14/16 




Access Road 


10 

12/08/16 

12/21/16 




M1M02AR100 

M-660+00 > M-668+00 , Access Road, West Side 

5 

12/08/16 

12/14/16 




M1M02AR110 

M-660+00 > M-668+00 , Access Road, West Side 

5 

12/15/16 

12/21/16 




RCBC & Irrigation Relocation 

10 

01/23/17 

02/03/17 




M1M02BCA100 

M-640+00 > M-680+00, Prep & Set Precast Box Culverts 

10 

01/23/17 

02/03/17 




Track 


173 

12/21/16 

08/18/17 




M1M02TE-110 

M-640+00 > M-680+00, HST Track Common Fill 

15 

12/21/16 

01/12/17 




M1M02TE-120 

M-640+00 > M-680+00, HST Track Common Fill, Surcharge Wait 

180 

02/04/17 

08/02/17 




M1M02TE-130 

M-640+00 > M-680+00, HST Track Subgrade 

8 

08/03/17 

08/14/17 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1M02TE-140 

M-640+00 > M-680+00, HST Track AC 

4 

08/15/17 

08/18/17 

E. Adams Ave. (680+00 to 690+00) 

295 

12/08/16 

01/24/18 

Grubb and Demolition 

5 

12/08/16 

12/14/16 

M1M03C-1000 

E. Adams, Clear & Grubb 

5 

12/08/16 

12/14/16 

Utilities 

60 

12/15/16 

03/14/17 

M1M03U-1010 

E. Adams, Move Utiliities (PG&E Gas Lines) 

60 

12/15/16 

03/14/17 

Structure (2 Spans) 

82 

02/21/17 

06/14/17 

M1M03S-1020 

E. Adams, Foundations 

20 

02/21/17 

03/20/17 

M1M03S-0001 

E. Adams, Start Structure 

0 

02/21/17 


M1M03S-1040 

E. Adams, F/R/P Columns 

30 

03/07/17 

04/17/17 

M1M03S-1050 

E. Adams, F/R/P Bent Caps 

30 

03/21/17 

05/01/17 

M1M03S-1080 

E. Adams, Cure Concrete for Precast 

21 

05/02/17 

05/22/17 

M1M03S-1110 

E. Adams, Place Precast Girders 

3 

05/23/17 

05/25/17 

M1M03S-1120 

E. Adams, Deck Rebar/Forms & Pour 

13 

05/26/17 

06/14/17 

Roadway 

45 

07/18/17 

09/19/17 

M1M03S-1090 

E. Adams, Build Embankments to Final Grade 

30 

07/18/17 

08/28/17 

M1M03S-1130 

E. Adams, Deck & Road Pavements 

4 

08/29/17 

09/01/17 

M1M03S-1100 

E. Adams, Flydroseed Embankments 

5 

08/29/17 

09/05/17 

M1M03S-1140 

E. Adams, Landscape/Permanent BMPS/Fencing 

13 

08/31/17 

09/19/17 

M1M03S-9000 

E. Adams, Open for Traffic & Ready for Track work 

0 


09/19/17 

Track 

136 

07/19/17 

01/24/18 

M1M03TE-110 

E. Adams (M-680+00 > M-690+00), FIST Track Common Fill 

5 

07/19/17 

07/25/17 

M1M03TE-120 

E. Adams (M-680+00 > M-690+00), FIST Track Common Fill, Surcharge Wait 

180 

07/26/17 

01/21/18 

M1M03TE-130 

E. Adams (M-680+00 > M-690+00), FIST Track Subgrade 

2 

01/22/18 

01/23/18 

M1M03TE-140 

E. Adams (M-680+00 > M-690+00), HST Track AC 

1 

01/24/18 

01/24/18 

E. Adams to BNSF Re-Align (690+00 to 710+00) 

185 

11/15/16 

07/31/17 

Grubb and Demolition 


6 

11/15/16 

11/22/16 

M1M04C-1000 

M-690+00 > M-710+00, Clear & Grubb 

6 

11/15/16 

11/22/16 

Track 

142 

01/13/17 

07/31/17 

M1M04TE-110 

M-690+00 > M-710+00, HST Track Common Fill 

7 

01/13/17 

01/24/17 

M1M04TE-120 

M-690+00 > M-710+00, HST Track Common Fill, Surcharge Wait 

180 

01/25/17 

07/23/17 

M1M04TE-130 

M-690+00 > M-710+00, HST Track Subgrade 

4 

07/24/17 

07/27/17 

M1M04TE-140 

M-690+00 > M-710+00, HST Track AC 

2 

07/28/17 

07/31/17 

BNSF Re-Align to E. South Ave(710+00 to 735+00) 

175 

04/10/17 

12/08/17 

Grubb and Demolition 

9 

04/10/17 

04/20/17 

M1M05C-1000 

M-710+00 > M-735+00, Clear & Grubb 

9 

04/10/17 

04/20/17 

RCBC & Irrigation Relocation 

15 

04/12/17 

05/02/17 

M1M05BCA-100 

M-710+00 > M-735+00, Prep/Place Precast Culvert and Canal/Ditch Work 

15 

04/12/17 

05/02/17 

Track 

149 

05/16/17 

12/08/17 

M1M05TE-110 

M-710+00 > M-735+00, HST Track Common Fill 

12 

05/16/17 

06/01/17 

M1M05TE-120 

M-710+00 > M-735+00, HST Track Common Fill, Surcharge Wait 

180 

06/02/17 

11/28/17 

M1M05TE-130 

M-710+00 > M-735+00, HST Track Subgrade 

5 

11/29/17 

12/05/17 

M1M05TE-140 

M-710+00 > M-735+00, HST Track AC 

3 

12/06/17 

12/08/17 

E. South Ave. (735+00 to 745+00) 

231 

06/11/18 

04/29/19 

Grubb and Demolition 

5 

06/11/18 

06/15/18 

M1M06C-1000 

E. South, Clear & Grubb 

5 

06/11/18 

06/15/18 

Utilities 

15 

06/18/18 

07/09/18 

M1M06U-1010 

E. South, Move Utiliities 

15 

06/18/18 

07/09/18 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Structure (2 Spans) 

73 

07/10/18 

10/18/18 

M1M06S-1020 

E. South, Foundations 

20 

07/10/18 

08/06/18 

M1M06S-0001 

E. South, Start Structure 

0 

07/10/18 


M1M06S-1040 

E. South, F/R/P Columns 

30 

07/17/18 

08/27/18 

M1M06S-1050 

E. South, F/R/P Bent Caps 

30 

07/24/18 

09/04/18 

M1M06S-1080 

E. South, Cure Concrete for Precast 

21 

09/05/18 

09/25/18 

M1M06S-1110 

E. South, Place Precast Girders 

3 

09/26/18 

09/28/18 

M1M06S-1120 

E. South, Deck Rebar/Forms & Pour 

14 

10/01/18 

10/18/18 

Roadway 

45 

09/05/18 

11/06/18 

M1M06S-1090 

E. South, Build Embankments to Final Grade 

20 

09/05/18 

10/02/18 

M1M06S-1100 

E. South, Hydroseed Embankments 

5 

10/03/18 

10/09/18 

M1M06S-1130 

E. South, Deck & Road Pavements 

4 

10/19/18 

10/24/18 

M1M06S-1140 

E. South, Landscape/Permanent BMPS/Fencing 

11 

10/23/18 

11/06/18 

M1M06S-9000 

E. South, Open for Traffic & Ready for Track work 

0 


11/06/18 

RCBC & Irrigation Reiocation 

18 

09/05/18 

09/28/18 

M1M06BC-100 

Irrigation Box Culvert, Prep/Place Box Culvert and Canal/Ditch work 

18 

09/05/18 

09/28/18 

Track 

137 

10/19/18 

04/29/19 

M1M06TE-110 

E. South (M-735+00 > M-745+00), HST Track Common Fill 

5 

10/19/18 

10/25/18 

M1M06TE-120 

E. South (M-735+00 > M-745+00), HST Track Common Fill, Surcharge Wait 

180 

10/26/18 

04/23/19 

M1M06TE-130 

E. South (M-735+00 > M-745+00), HST Track Subgrade 

2 

04/24/19 

04/25/19 

M1M06TE-140 

E. South (M-735+00 > M-745+00), HST Track AC 

2 

04/26/19 

04/29/19 

E. South Ave to E. Manning (745+00 to 785+00) 

183 

04/10/17 

12/20/17 

Grubb and Demoiition 


5 

04/10/17 

04/14/17 

M1M07C-1000 

M-745+00 to M-785+00, Clear & Grubb 

5 

04/10/17 

04/14/17 

RCBC & irrigation Reiocation 

15 

04/17/17 

05/05/17 

M1M07BCA-100 

M-745+00 to M-785+00, Prep/Place Precast Culvert and Canal/Ditch Work 

15 

04/17/17 

05/05/17 

Track 

144 

06/02/17 

12/20/17 

M1M07TE-110 

M-745+00 to M-785+00, HST Track Common Fill 

4 

06/02/17 

06/07/17 

M1M07TE-120 

M-745+00 to M-785+00, HST Track Common Fill, Surcharge Wait 

180 

06/08/17 

12/04/17 

M1M07TE-130 

M-745+00 to M-785+00, HST Track Subgrade 

8 

12/05/17 

12/14/17 

M1M07TE-140 

M-745+00 to M-785+00, HST Track AC 

4 

12/15/17 

12/20/17 

E. Manning Ave. (785+00 to 795+00) 

334 

11/13/17 

02/21/19 

Grubb and Demoiition 


5 

11/13/17 

11/17/17 

M1M08C-1000 

E. Manning, Clear & Grubb 

5 

11/13/17 

11/17/17 

Utiiities 

15 

11/20/17 

12/12/17 

M1M08U-1010 

E. Manning, Move Utiliities 

15 

11/20/17 

12/12/17 

Structure (2 Spans) 

105 

12/13/17 

05/08/18 

M1M08S-1020 

E. Manning, Foundations 

20 

12/13/17 

01/11/18 

M1M08S-0001 

E. Manning, Start Structure 

0 

12/13/17 


M1M08S-1040 

E. Manning, F/R/P Columns 

30 

01/12/18 

02/26/18 

M1M08S-1050 

E. Manning, F/R/P Bent Caps 

30 

02/12/18 

03/26/18 

M1M08S-1080 

E. Manning, Cure Concrete for Precast 

21 

03/27/18 

04/16/18 

M1M08S-1110 

E. Manning, Place Precast Girders 

3 

04/17/18 

04/19/18 

M1M08S-1120 

E. Manning, Deck Rebar/Forms & Pour 

13 

04/20/18 

05/08/18 

Access Road 

150 

05/09/18 

12/12/18 

M1M08S-1130 

E. Manning, Deck& Road Pavements 

8 

05/09/18 

05/18/18 

M1M08S-1140 

E. Manning, Landscape/Permanent BMPS/Fencing 

21 

05/15/18 

06/13/18 



2015 

2016 

2017 

2018 

2019 







□ 


□ 


□ 


□ 

□ 


□ 


I 

□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1M08S-1090 

E. Manning, Build Embankments to Final Grade 

18 

11/07/18 

12/05/18 

M1M08S-1100 

E. Manning, Hydroseed Embankments 

5 

12/06/18 

12/12/18 

M1M08S-9000 

E. Manning, Open for Traffic & Ready for Track work 

0 


12/12/18 

Track 

132 

08/22/18 

02/21/19 

M1M08TE-110 

E. Manning (M-785+00 > M-795+00), HST Track Common Fill 

1 

08/22/18 

08/22/18 

M1M08TE-120 

E. Manning (M-785+00 > M-795+00), HST Track Common Fill, Surcharge Wait 

180 

08/23/18 

02/18/19 

M1M08TE-130 

E. Manning (M-785+00 > M-795+00), ,HST Track Subgrade 

2 

02/19/19 

02/20/19 

M1M08TE-140 

E. Manning (M-785+00 > M-795+00), HST Track AC 

1 

02/21/19 

02/21/19 

E. Manning to BNSF Re-Align (795+00 to 872+00) 

194 

05/15/17 

02/08/18 

Grubb and Demolition 

17 

05/15/17 

06/07/17 

M1M09C-1000 

M-795+00 to M-872+00, Clear & Grubb, 

17 

05/15/17 

06/07/17 

Track 

176 

06/08/17 

02/08/18 

M1M09TE-110 

M-795+00 to M-872+00, HST Track Common Fill 

23 

06/08/17 

07/11/17 

M1M09TE-120 

M-795+00 to M-872+00, HST Track Common Fill, Surcharge Wait 

180 

07/12/17 

01/07/18 

M1M09TE-130 

M-795+00 to M-872+00, HST Track Subgrade 

15 

01/08/18 

01/29/18 

M1M09TE-140 

M-795+00 to M-872+00, HST Track AC 

8 

01/30/18 

02/08/18 

BNSF Re-Align to E. Floral (872+00 to 895+00) 

191 

11/15/16 

08/08/17 

Grubb and Demolition 

3 

11/15/16 

11/17/16 

M1M10C-1000 

M-872+00 to M-895+00, Clear & Grubb 

3 

11/15/16 

11/17/16 

Track 

140 

01/25/17 

08/08/17 

M1M10TE-110 

M-872+00 to M-895+00, HST Track Common Fill 

5 

01/25/17 

01/31/17 

M1M10TE-120 

M-872+00 to M-895+00, HST Track Common Fill, Surcharge Wait 

180 

02/01/17 

07/30/17 

M1M10TE-130 

M-872+00 to M-895+00, HST Track Subgrade 

5 

07/31/17 

08/04/17 

M1M10TE-140 

M-872+00 to M-895+00, HST Track AC 

2 

08/07/17 

08/08/17 

E. Floral Ave. (895+00 to 905+00) 

238 

02/21/17 

01/18/18 

Grubb and Demolition 


5 

03/14/17 

03/20/17 

M1M11C-1000 

E. Floral, Clear & Grubb 

5 

03/14/17 

03/20/17 

Utilities 

60 

06/05/17 

08/28/17 

M1M11U-1010 

E. Floral, Move Utiliities 

60 

06/05/17 

08/28/17 

Structure (2 Span) 

103 

02/21/17 

07/13/17 

M1M11S-0001 

E. Floral, Start Structure 

0 

02/21/17 


M1M11S-1020 

E. Floral, Foundations 

20 

03/21/17 

04/17/17 

M1M11S-1040 

E. Floral, F/R/P Columns 

30 

04/04/17 

05/15/17 

M1M11S-1050 

E. Floral, F/R/P Bent Caps 

30 

04/18/17 

05/30/17 

M1M11S-1080 

E. Floral, Cure Concrete for Precast 

21 

05/31/17 

06/20/17 

M1M11S-1110 

E. Floral, Place Precast Girders 

3 

06/21/17 

06/23/17 

M1M11S-1120 

E. Floral, Deck Rebar/Forms & Pour 

13 

06/26/17 

07/13/17 

Access Road 

52 

08/29/17 

11/09/17 

M1M11S-1090 

E. Floral, Build Embankments to Final Grade 

34 

08/29/17 

10/16/17 

M1M11S-1130 

E. Floral, Deck & Road Pavements 

6 

10/17/17 

10/24/17 

M1M11S-1100 

E. Floral, Hydroseed Embankments 

5 

10/17/17 

10/23/17 

M1M11S-1140 

E. Floral, Landscape/Permanent BMPS/Fencing 

15 

10/20/17 

11/09/17 

M1M11S-9000 

E. Floral, Open for Traffic & Ready for Track work 

0 


11/09/17 

Track 


135 

07/14/17 

01/18/18 

M1M11TE-110 

E. Floral (M-895+00 to M-905+00), HST Track Common Fill 

3 

07/14/17 

07/18/17 

M1M11TE-120 

E. Floral (M-895+00 to M-905+00), HST Track Common Fill, Surcharge Wait 

180 

07/19/17 

01/14/18 

M1M11TE-130 

E. Floral (M-895+00 to M-905+00), HST Track Subgrade 

2 

01/16/18 

01/17/18 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


□ 


I - 1 


□ 

□ 

□ 


□ 


□ 


□ 

♦ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1M11TE-140 

E. Floral (M-895+00 to M-905+00), HST Track AC 

1 

01/18/18 

01/18/18 

E. Floral to BNSF Re-Align (905+00 to 935+00) 

174 

12/27/16 

08/25/17 

Grubb and Demolition 

9 

12/27/16 

01/09/17 

M1M12C-1000 

M-905+00 to M-935+00, Clear & Grubb 

9 

12/27/16 

01/09/17 

RCBC & Irrigation Relocation 

15 

01/10/17 

01/31/17 

M1M12BCA-100 

M-905+00 to M-935+00, Prep/Place Precast Culverts and Canal/Ditch Work 

15 

01/10/17 

01/31/17 

Track 

148 

02/01/17 

08/25/17 

M1M12TE-110 

M-905+00 to M-935+00, HST Track Common Fill 

11 

02/01/17 

02/15/17 

M1M12TE-120 

M-905+00 to M-935+00, HST Track Common Fill, Surcharge Wait 

180 

02/16/17 

08/14/17 

M1M12TE-130 

M-905+00 to M-935+00, HST Track Subgrade 

6 

08/15/17 

08/22/17 

M1M12TE-140 

M-905+00 to M-935+00, HST Track AC 

3 

08/23/17 

08/25/17 

BNSF Re-Align to Nebraska (935+00 to 950+00) 

153 

10/05/17 

05/07/18 

Grubb and Demolition 

6 

10/05/17 

10/12/17 

M1M13C-1000 

M-935+00 to M-950+00, Clear & Grubb 

6 

10/05/17 

10/12/17 

RCBC & Irrigation Relocation 

10 

10/09/17 

10/20/17 

M1M13BCA-100 

M-935+00 to M-950+00, Prep/Place Precast Culvert and Canal/Ditch Work 

10 

10/09/17 

10/20/17 

Track 

141 

10/23/17 

05/07/18 

M1M13TE-110 

M-935+00 to M-950+00, HST Track Common Fill 

8 

10/23/17 

11/01/17 

M1M13TE-120 

M-935+00 to M-950+00, HST Track Common Fill, Surcharge Wait 

180 

11/02/17 

04/30/18 

M1M13TE-130 

M-935+00 to M-950+00, HST Track Subgrade 

3 

05/01/18 

05/03/18 

M1M13TE-140 

M-935+00 to M-950+00, HST Track AC 

2 

05/04/18 

05/07/18 

Nebraska Ave. (950+00 to 960+00) 

367 

10/05/17 

03/01/19 

Grubb and Demolition 


5 

10/05/17 

10/11/17 

M1M14C-1000 

Nebraska, Clear & Grubb 

5 

10/05/17 

10/11/17 

Utilities 

15 

10/12/17 

11/01/17 

M1M14U-1010 

Nebraska, Move Utiliities 

15 

10/12/17 

11/01/17 

Structure (2 Spans) 

94 

11/02/17 

03/13/18 

M1M14S-1020 

Nebraska, Foundations 

20 

11/02/17 

12/04/17 

M1M14S-0001 

Nebraska, Start Structure 

0 

11/02/17 


M1M14S-1040 

Nebraska, F/R/P Columns 

30 

12/12/17 

01/25/18 

M1M14S-1050 

Nebraska, F/R/P Bent Caps 

30 

12/19/17 

02/01/18 

M1M14S-1080 

Nebraska, Cure Concrete for Precast 

21 

02/02/18 

02/22/18 

M1M14S-1110 

Nebraska, Place Precast Girders 

3 

02/23/18 

02/27/18 

M1M14S-1120 

Nebraska, Deck Rebar/Forms & Pour 

10 

02/28/18 

03/13/18 

Access Road 

60 

02/02/18 

04/27/18 

M1M14S-1090 

Nebraska, Build Embankments to Final Grade 

38 

02/02/18 

03/28/18 

M1M14S-1130 

Nebraska, Deck & Road Pavements 

9 

03/14/18 

03/26/18 

M1M14S-1140 

Nebraska, Landscape/Permanent BMPS/Fencing 

22 

03/29/18 

04/27/18 

M1M14S-1100 

Nebraska, Hydroseed Embankments 

5 

03/29/18 

04/04/18 

M1M14S-9000 

Nebraska, Open for Traffic & Ready for Track work 

0 


04/27/18 

RCBC & Irrigation Relocation 

15 

03/29/18 

04/18/18 

M1M14BCA-100 

M-951+50, Prep/Place Precast Culvert and Canal/Ditch Work 

15 

03/29/18 

04/18/18 

Track 

137 

08/23/18 

03/01/19 

M1M14TE-110 

Nebraska (M-950+00 to M-960+00), HST Track Common Fill 

6 

08/23/18 

08/30/18 

M1M14TE-120 

Nebraska (M-950+00 to M-960+00)HST Track Common Fill, Surcharge Wait 

180 

08/31/18 

02/26/19 

M1M14TE-130 

Nebraska (M-950+00 to M-960+00)HST Track Subgrade 

2 

02/27/19 

02/28/19 

M1M14TE-140 

Nebraska (M-950+00 to M-960+00)HST Track AC 

1 

03/01/19 

03/01/19 

Nebraska to E. Mountain (960+00 to 1005+00) 

169 

10/17/17 

06/08/18 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Grubb and Demolition 

15 

10/17/17 

11/06/17 

M1M15C-1000 

M-960+00 to M-1005+00, Clear & Grubb 

15 

10/17/17 

11/06/17 

RCBC & Irrigation Relocation 

10 

10/19/17 

11/01/17 

M1M15BC-100 

M-960+00 to M-1005+00, Prep/Place Precast Culverts and Canal/Ditch Work 

10 

10/19/17 

11/01/17 

Track 

157 

11/02/17 

06/08/18 

M1M15TE-110 

M-960+00 to M-1005+00, HST Track Common Fill 

20 

11/02/17 

12/04/17 

M1M15TE-120 

M-960+00 to M-1005+00, HST Track Common Fill, Surcharge wait 

180 

12/05/17 

06/02/18 

M1M15TE-130 

M-960+00 to M-1005+00, HST Track Subgrade 

3 

06/04/18 

06/06/18 

M1M15TE-140 

M-960+00 to M-1005+00, HST Track AC 

2 

06/07/18 

06/08/18 

E. Mountain Ave. (1005+00 to 1015+00) 

342 

12/05/17 

03/27/19 

Grubb and Demolition 

5 

12/05/17 

12/11/17 

M1M16C-1000 

E. Mountain, Clear & Grubb 

5 

12/05/17 

12/11/17 

Utilities 

15 

12/12/17 

01/03/18 

M1M16U-1010 

E. Mountain, Move Utiliities 

15 

12/12/17 

01/03/18 

Structure (2 Span) 

90 

01/04/18 

05/09/18 

M1M16S-1020 

E. Mountain, Foundations 

20 

01/04/18 

02/01/18 

M1M16S-0001 

E. Mountain, Start Structure 

0 

01/04/18 


M1M16S-1040 

E. Mountain, F/R/P Columns 

30 

02/09/18 

03/23/18 

M1M16S-1050 

E. Mountain, F/R/P Bent Caps 

30 

02/16/18 

03/30/18 

M1M16S-1080 

E. Mountain, Cure Concrete for Precast 

21 

03/31/18 

04/20/18 

M1M16S-1110 

E. Mountain, Place Precast Girders 

3 

04/23/18 

04/25/18 

M1M16S-1120 

E. Mountain, Deck Rebar/Forms & Pour 

10 

04/26/18 

05/09/18 

Access Road 

81 

05/10/18 

09/04/18 

M1M16S-1130 

E. Mountain, Deck & Road Pavements 

11 

05/10/18 

05/24/18 

M1M16S-1140 

E. Mountain,Landscape/Permanent BMPS/Fencing 

28 

05/18/18 

06/27/18 

M1M16S-1090 

E. Mountain, Build Embankments to Final Grade 

68 

05/22/18 

08/27/18 

M1M16S-1100 

E. Mountain, Hydroseed Embankments 

5 

08/28/18 

09/04/18 

M1M16S-9000 

E. Mountain, Open for Traffic & Ready for Track work 

0 


1 09/04/18 

RCBC & Irrigation Relocation 

15 

08/28/18 

09/18/18 

M1M16BCA-100 

E. Mountain (M-1005+00 to M-1015+00), Prep/Place Precast Culvert and Canal/... 

15 

08/28/18 

09/18/18 

Track 

136 

09/19/18 

03/27/19 

M1M16TE-110 

E. Mountain (M-1005+00 to M-1015+00), HST Track Common Fill 

5 

09/19/18 

09/25/18 

M1M16TE-120 

E. Mountain (M-1005+00 to M-1015+00), HST Track Common Fill, Surcharge wait 

180 

09/26/18 

03/24/19 

M1M16TE-130 

E. Mountain (M-1005+00 to M-1015+00), HST Track Subgrade 

2 

03/25/19 

03/26/19 

M1M16TE-140 

E. Mountain (M-1005+00 to M-1015+00), HST Track AC 

1 

03/27/19 

03/27/19 

E. Mountain to BNSF Re-Align (1015+00 to 1062+00) 

213 

10/05/17 

07/30/18 

Grubb and Demolition 

10 

10/05/17 

10/18/17 

M1M17C-1000 

M-1015+00 to M-1062+00, Clear & Grubb 

10 

10/05/17 

10/18/17 

Track 

170 

12/05/17 

07/30/18 

M1M17TE-110 

M-1015+00 to M-1062+00, HST Track Common Fill 

26 

12/05/17 

01/11/18 

M1M17TE-120 

M-1015+00 to M-1062+00, HST Track Common Fill, Surcharge Wait 

180 

01/12/18 

07/10/18 

M1M17TE-130 

M-1015+00 to M-1062+00, HST Track Subgrade 

9 

07/11/18 

07/23/18 

M1M17TE-140 

M-1015+00 to M-1062+00, HST Track AC 

5 

07/24/18 

07/30/18 

ignment H | 

632 

11/15/16 

04/17/19 

End BNSF (M-1062+00 to H-1085+00) 

153 

02/14/17 

09/14/17 

Grubb and Demolition 

11 

02/14/17 

03/01/17 

M1H01C-1000 

M-1062+00 to H-1085+00, Clear & Grubb 

11 

02/14/17 

03/01/17 

Track 

151 

02/16/17 

09/14/17 


2015 


2016 


2017 


2018 


2019 




□ 

□ 

□ 


□ 


□ 

♦ 


□□ 

□ 


□ 

□ 


♦ 

□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H01TE-110 

M-1062+00 to H-1085+00, HST Track Common Fill 

14 

02/16/17 

03/08/17 

M1H01TE-120 

M-1062+00 to H-1085+00, HST Track Common Fill, Surcharge Wait 

180 

03/09/17 

09/04/17 

M1H01TE-130 

M-1062+00 to H-1085+00, HST Track Subgrade 

5 

09/05/17 

09/11/17 

M1H01TE-140 

M-1062+00 to H-1085+00, HST Track AC 

3 

09/12/17 

09/14/17 

Conejo (H-1085+00 to H-1119+00) 

341 

11/15/16 

03/06/18 

Grubb and Demolition 

11 

11/15/16 

12/01/16 

M1H02C-1000 

H-1085+00 to H-1119+00, Clear & Grubb 

11 

11/15/16 

12/01/16 

RCBC & Irrigation Relocation 

10 

11/17/16 

12/02/16 

M1H02BCA-100 

H-1085+00 to H-1119+00, Prep/Place Precast Culvert and Canal/Ditch Work 

10 

11/17/16 

12/02/16 

Track 

223 

04/28/17 

03/06/18 

M1H02TE-110 

H-1085+00 to H-1119+00, HST Track Common Fill 

82 

04/28/17 

08/23/17 

M1H02TE-120 

H-1085+00 to H-1119+00, HST Track Common Fill, Surcharge Wait 

180 

08/24/17 

02/19/18 

M1H02TE-130 

H-1085+00 to H-1119+00, HST Track Subgrade 

7 

02/20/18 

02/28/18 

M1H02TE-140 

H-1085+00 to H-1119+00, HST Track AC 

4 

03/01/18 

03/06/18 

Bridge HI (Conejo Box Girder) (H-1119+00 to H-1120+00) 

133 

04/07/17 

10/13/17 

Grubb and Demolition 

2 

04/07/17 

04/10/17 

M1H03C-1000 

Bridge H-1 (Conejo Box Girder), Clear & Grubb 

2 

04/07/17 

04/10/17 

Structure (2 Spans) 

131 

04/11/17 

10/13/17 

M1H03S-1010 

Bridge H-1 (Conejo Box Girder), Foundation 

30 

04/11/17 

05/22/17 

M1H03S-0001 

Bridge H-1 (Conejo Box Girder), Start Structure 

0 

04/11/17 


M1H03S-1030 

Bridge H-1 (Conejo Box Girder), Wing Walls 

14 

05/23/17 

06/12/17 

M1H03S-1020 

Bridge H-1 (Conejo Box Girder), Abutments 

16 

06/13/17 

07/05/17 

M1H03S-1040 

Bridge H-1 (Conejo Box Girder), F/R/P Columns 

20 

07/06/17 

08/02/17 

M1H03S-1110 

Bridge H-1 (Conejo Box Girder), F/R/P Box Girders 

51 

08/03/17 

10/13/17 

Bridge H2(BNSF Straddle) (H-1120+00 to H-1134+00) 

239 

03/07/18 

02/15/19 

Grubb and Demolition 


2 

03/26/18 

03/27/18 

M1H04C-1000 

Bridge H-2(BNSF Straddle), Clear & Grubb 

2 

03/26/18 

03/27/18 

Structure 

239 

03/07/18 

02/15/19 

M1H04S-0010 

Bridge H-2(BNSF Straddle), Foundation Testing 

15 

03/07/18 

03/27/18 

M1H04S-0001 

Bridge H-2(BNSF Straddle), Start Structure 

0 

03/28/18 


M1H04S-1010 

Bridge H-2(BNSF Straddle), Foundations 

71 

03/28/18 

07/06/18 

M1H04S-1040 

Bridge H-2(BNSF Straddle), F/R/P Columns 

115 

05/15/18 

10/25/18 

M1H04S-1050 

Bridge H-2(BNSF Straddle), F/R/P Edge Beams 

115 

06/20/18 

12/04/18 

M1H04S-1110 

Bridge H-2(BNSF Straddle), Place Precast 

115 

07/26/18 

01/10/19 

M1H04S-1120 

Bridge H-2(BNSF Straddle), F/R/P Decks 

115 

08/30/18 

02/15/19 

Bridge H3(BNSF Box Girder) (H-1134+00 to H-1137+00) 

239 

05/19/17 

05/02/18 

Grubb and Demolition 

2 

05/19/17 

05/22/17 

M1H05C-1000 

Bridge H-3(BNSF Box Girder), Clear & Grubb 

2 

05/19/17 

05/22/17 

Structure (3 Spans) 

237 

05/23/17 

05/02/18 

M1H05S-1010 

Bridge H-3(BNSF Box Girder), Foundations 

40 

05/23/17 

07/19/17 

M1H05S-0001 

Bridge H-3(BNSF Box Girder), Start Structure 

0 

05/23/17 


M1H05S-1030 

Bridge H-3(BNSF Box Girder), Wing Walls 

14 

07/20/17 

08/08/17 

M1H05S-1020 

Bridge H-3(BNSF Box Girder), Abutments 

8 

12/18/17 

12/28/17 

M1H05S-1040 

Bridge H-3(BNSF Box Girder), F/R/P Columns 

30 

12/29/17 

02/12/18 

M1H05S-1110 

Bridge H-3(BNSF Box Girder), F/R/P Box Girders 

76 

01/16/18 

05/02/18 

Conejo (H-1137+00 to H-1149+40) 

178 

12/27/17 

08/31/18 

Grubb and Demolition 


11 

12/27/17 

01/11/18 


2015 


2016 


2017 


2018 


2019 


□ 


□ 

□ 


I 


□ 

♦ 


1 =^ 


□ 


□ 

♦ 

IZ 


n 


Zl Remaining Level of Effort 

■ Actual Work 

Z Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

OD 

Start 

Finish 



M1H06C-1000 

H-1137+00 to H-1149+00, Clear & Grubb 

11 

12/27/17 

01/11/18 


Track 


166 

01/12/18 

08/31/18 



M1H06TE-110 

H-1137+00 to H-1149+00, HST Track Common Fill 

30 

01/12/18 

02/26/18 



M1H06TE-120 

H-1137+00 to H-1149+00, HST Track Common Fill, Surcharge Wait 

180 

02/27/18 

08/25/18 



M1H06TE-130 

H-1137+00 to H-1149+00, HST Track Subgrade 

3 

08/27/18 

08/29/18 



M1H06TE-140 

H-1137+00 to H-1149+00, HST Track AC 

2 

08/30/18 

08/31/18 


Bridge H4(Peach Ave, Box Girder) (H-1149+40 to H-1152+40) 

275 

07/18/17 

08/20/18 


Grubb and Demoiition 


2 

07/18/17 

07/19/17 



M1H07C-1000 

Bridge H-4(S.Peach Ave, Box Girder), Clear & Grubb 

2 

07/18/17 

07/19/17 


Structure (3 spans) 


273 

07/20/17 

08/20/18 



M1H07S-1010 

Bridge H-4(S.Peach Ave, Box Girder), Foundations 

40 

07/20/17 

09/14/17 



M1H07S-0001 

Bridge H-4(S.Peach Ave, Box Girder), Start Structure 

0 

07/20/17 




M1H07S-1030 

Bridge H-4(S.Peach Ave, Box Girder), Wing Walls 

28 

09/15/17 

10/24/17 



M1H07S-1020 

Bridge H-4(S.Peach Ave, Box Girder), Abutments 

16 

02/05/18 

02/27/18 



M1H07S-1040 

Bridge H-4(S.Peach Ave, Box Girder), F/R/P Columns 

20 

02/28/18 

03/27/18 



M1H07S-1110 

Bridge H-4(S.Peach Ave, Box Girder), F/R/P Box Girders 

76 

05/03/18 

08/20/18 


Conejo (H-1152+40 to H-1173+00) 

177 

02/09/18 

10/15/18 


Grubb and Demoiition 


11 

02/09/18 

02/26/18 



M1H08C-1000 

H-1152+40 to H-1173+00, Clear & Grubb 

11 

02/09/18 

02/26/18 


Track 


165 

02/27/18 

10/15/18 



M1H08TE-110 

H-1152+40 to H-1173+00, HST Track Common Fill 

30 

02/27/18 

04/09/18 



M1H08TE-120 

H-1152+40 to H-1173+00, HST Track Common Fill, Surcharge Wait 

180 

04/10/18 

10/06/18 



M1H08TE-130 

H-1152+40 to H-1173+00, HST Track Subgrade 

4 

10/08/18 

10/11/18 



M1H08TE-140 

H-1152+40 to H-1173+00, HST Track AC 

2 

10/12/18 

10/15/18 


H-1173+00 to H-1220+00 


205 

02/22/17 

12/05/17 


Grubb and Demoiition 


11 

02/22/17 

03/08/17 



M1H09C-1000 

H-1173+00 to H-1220+00, Clear & Grubb 

11 

02/22/17 

03/08/17 


Track 


194 

03/09/17 

12/05/17 



M1H09TE-110 

H-1173+00 to H-1220+00, HST Track Common Fill 

48 

03/09/17 

05/15/17 



M1H09TE-120 

H-1173+00 to H-1220+00, HST Track Common Fill, Surcharge Wait 

180 

05/16/17 

11/11/17 



M1H09TE-130 

H-1173+00 to H-1220+00, HST Track Subgrade 

10 

11/13/17 

11/28/17 



M1H09TE-140 

H-1173+00 to H-1220+00, HST Track AC 

5 

11/29/17 

12/05/17 


Ciovis (H-1220+00 to H-1240+00) 

331 

12/08/16 

03/15/18 


Grubb and Demoiition 


5 

12/08/16 

12/14/16 



M1H10C-1000 

E. Clovis, Clear & Grubb 

5 

12/08/16 

12/14/16 


Structure (1 Span) 


55 

01/23/17 

04/07/17 



Ml HI OS-1020 

E. Clovis, Foundations 

13 

01/23/17 

02/08/17 



M1H10S-0001 

E. Clovis, Start Structure 

0 

01/23/17 




Ml HI OS-1040 

E. Clovis, F/R/P Columns 

20 

01/27/17 

02/24/17 



Ml HI OS-1050 

E. Clovis, F/R/P Bent Caps 

20 

02/03/17 

03/03/17 



Ml HI OS-1080 

E. Clovis, Cure Concrete for Precast 

21 

03/04/17 

03/24/17 



M1H10S-1110 

E. Clovis, Place Precast Girders 

2 

03/27/17 

03/28/17 



M1H10S-1120 

E. Clovis, Deck Rebar/Forms & Pour 

8 

03/29/17 

04/07/17 


Access Road 


66 

03/06/17 

06/06/17 



Ml HI OS-1090 

E. Clovis, Build Embankments to Final Grade 

47 

03/06/17 

05/09/17 



M1H10S-1130 

E. Clovis, Deck & Roads Pavements 

6 

05/10/17 

05/17/17 



M1H10S-1100 

E. Clovis, Hydroseed Embankments 

5 

05/10/17 

05/16/17 


2015 


2016 


2017 


2018 


2019 


1 =^ 


□ 

♦ 

□ 

□ 


□ 


I 


1=1 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


M1H10S-1140 

E. Clovis, Landscape/Permanent BMPS/Fencing 

16 

05/15/17 

06/06/17 


M1H10S-9000 

E. Clovis, Open for Traffic & Ready for Track work 

0 


06/06/17 

Track 


146 

08/24/17 

03/15/18 


M1H10TE-110 

E. Clovis (H-1220+00 to H-1240+00), HST Track Common Fill 

8 

08/24/17 

09/05/17 


M1H10TE-120 

E. Clovis (H-1220+00 to H-1240+00), HST Track Common Fill, Surcharge Wait 

180 

09/06/17 

03/04/18 


M1H10TE-130 

E. Clovis (H-1220+00 to H-1240+00), HST Track Subgrade 

4 

03/05/18 

03/08/18 


M1H10TE-140 

E. Clovis (H-1220+00 to H-1240+00), HST Track AC 

5 

03/09/18 

03/15/18 

H-1240+00 to H-1255+00 (Elkhorn) 

309 

01/13/17 

03/21/18 

Grubb and Demolition 


83 

01/13/17 

05/09/17 


M1H11C-1000 

E. Elkhorn, Clear & Grubb 

5 

01/13/17 

01/20/17 


M1H11C-1010 

E. Elkhorn, Move Utilities (Primary are gas lines) 

20 

04/12/17 

05/09/17 

Structure (1 span) 


71 

01/23/17 

05/01/17 


M1H11S-1020 

E. Elkhorn, Foundations 

14 

01/23/17 

02/09/17 


M1H11S-0001 

E. Elkhorn, Start Structure 

0 

01/23/17 



M1H11S-1040 

E. Elkhorn, F/R/P Columns 

20 

01/30/17 

02/27/17 


M1H11S-1050 

E. Elkhorn, F/R/P Bent Caps 

20 

02/28/17 

03/27/17 


M1H11S-1080 

E. Elkhorn, Cure Concrete for Precast 

21 

03/28/17 

04/17/17 


M1H11S-1110 

E. Elkhorn, Place Precast Girders 

2 

04/18/17 

04/19/17 


M1H11S-1120 

E. Elkhorn, Deck Rebar/Forms & Pour 

8 

04/20/17 

05/01/17 

Access Road 


67 

05/10/17 

08/14/17 


M1H11S-1090 

E. Elkhorn, Build Embankments to Final Grade 

47 

05/10/17 

07/17/17 


M1H11S-1100 

E. Elkhorn, Hydroseed Embankments 

5 

07/18/17 

07/24/17 


M1H11S-1130 

E. Elkhorn, Deck & Roads Pavements 

5 

07/25/17 

07/31/17 


M1H11S-1140 

E. Elkhorn, Landscape/Permanent BMPS/Fencing 

13 

07/27/17 

08/14/17 


M1H11S-9000 

E. Elkhorn, Open for Traffic & Ready for Track work 

0 


08/14/17 

Track 


141 

09/06/17 

03/21/18 


M1H11TE-110 

E. Elkhorn (H-1240+00 to H-1255+00), HST Track Common Fill 

8 

09/06/17 

09/15/17 


M1H11TE-120 

E. Elkhorn (H-1240+00 to H-1255+00), HST Track Common Fill, Surcharge Wait 

180 

09/16/17 

03/14/18 


M1H11TE-130 

E. Elkhorn (H-1240+00 to H-1255+00), HST Track Subgrade 

3 

03/15/18 

03/19/18 


M1H11TE-140 

E. Elkhorn (H-1240+00 to H-1255+00), HST Track AC 

2 

03/20/18 

03/21/18 

H-1255+00 to H-1275+00 


147 

11/29/16 

06/21/17 

Grubb and Demolition 


5 

11/29/16 

12/05/16 


M1H12C-1000 

H-1255+00 to H-1275+00, Clear & Grubb 

5 

11/29/16 

12/05/16 

Track 


142 

12/06/16 

06/21/17 


M1H12TE-110 

H-1255+00 to H-1275+00, HST Track Common Fill 

9 

12/06/16 

12/16/16 


M1H12TE-120 

H-1255+00 to H-1275+00, HST Track Common Fill, Surcharge Wait 

180 

12/17/16 

06/14/17 


M1H12TE-130 

H-1255+00 to H-1275+00, HST Track Subgrade 

3 

06/15/17 

06/19/17 


M1H12TE-140 

H-1255+00 to H-1275+00, HST Track AC 

2 

06/20/17 

06/21/17 

H-1275+00 to H-1295+00 (S. Fowler) 

315 

08/15/17 

10/29/18 

Grubb and Demolition 


5 

08/15/17 

08/21/17 


M1H13C-1000 

S. Fowler, Clear & Grubb, 

5 

08/15/17 

08/21/17 

Structure (1 Span) 


101 

08/22/17 

01/09/18 


M1H13S-0001 

S. Fowler, Start Structure 

0 

08/22/17 



M1H13S-1020 

S. Fowler, Foundations 

14 

09/15/17 

10/04/17 


M1H13S-1040 

S. Fowler, F/R/P Columns 

20 

09/22/17 

10/19/17 


M1H13S-1050 

S. Fowler, F/R/P Bent Caps 

20 

09/29/17 

10/26/17 


M1H13S-1080 

S. Fowler, Cure Concrete for Precast 

21 

10/27/17 

11/16/17 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


D 


□ 

♦ 


□ 




□ 

♦ 




□ 


□ 

□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M1H13S-1110 

S. Fowler, Place Precast Girders 

2 

11/17/17 

M1H13S-1120 

S. Fowler, Deck Rebar/Forms & Pour 

8 

11/21/17 

Access Road 

74 

10/27/17 

M1H13S-1090 

S. Fowler, Build Embankments to Final Grade 

52 

10/27/17 

M1H13S-1130 

S. Fowler, Deck & Road Pavements 

5 

01/17/18 

M1H13S-1100 

S. Fowler, Hydroseed Embankments 

5 

01/17/18 

M1H13S-1140 

S. Fowler, Landscape/Permanent BMPS/Fencing 

19 

01/22/18 

M1H13S-9000 

S. Fowler, Open for Traffic & Ready for Track work 

0 


Track 

145 

04/10/18 

M1H13TE-110 

S. Fowler (H-1275+00 to H-1295+00), HST Track Common Fill 

11 

04/10/18 

M1H13TE-120 

S. Fowler (H-1275+00 to H-1295+00), HST Track Common Fill, Surcharge Wait 

180 

04/25/18 

M1H13TE-130 

S. Fowler (H-1275+00 to H-1295+00), HST Track Subgrade 

4 

10/22/18 

M1H13TE-140 

S. Fowler (H-1275+00 to H-1295+00), HST Track AC 

2 

10/26/18 

H-1295+00 to H-1345+00 

185 

12/12/16 

Grubb and Demolition 

5 

12/12/16 

M1H14C-1000 

H-1295+00 to H-1345+00, Clear & Grubb 

5 

12/12/16 

Track 

180 

12/19/16 

M1H14TE-110 

H-1295+00 to H-1345+00, HST Track Common Fill 

33 

12/19/16 

M1H14TE-120 

H-1295+00 to H-1345+00, HST Track Common Fill, Surcharge Wait 

180 

02/07/17 

M1H14TE-130 

H-1295+00 to H-1345+00, HST Track Subgrade 

10 

08/07/17 

M1H14TE-140 

H-1295+00 to H-1345+00, HST Track AC 

5 

08/21/17 

H-1345+00 to H-1355+00 (E. Davis) 

295 

02/16/18 

Grubb and Demolition 


5 

02/16/18 

M1H15C-1000 

E. Davis, Clear & Grubb 

5 

02/16/18 

Structure (1 Span) 

75 

02/26/18 

M1H15S-1020 

E. Davis, Foundation 

14 

02/26/18 

M1H15S-0001 

E. Davis, Start Structure 

0 

02/26/18 

M1H15S-1040 

E. Davis, F/R/P Columns 

20 

03/23/18 

M1H15S-1050 

E. Davis, F/R/P Bent Caps 

20 

04/06/18 

M1H15S-1080 

E. Davis, Cure Concrete for Precast 

21 

05/04/18 

M1H15S-1110 

E. Davis, Place Precast Girders 

2 

05/25/18 

M1H15S-1120 

E. Davis, Deck Rebar/Forms & Pour 

8 

05/30/18 

Access Road 

43 

10/03/18 

M1H15S-1090 

E. Davis, Build Embankments to Final Grade 

25 

10/03/18 

M1H15S-1130 

E. Davis, Deck & Road Pavements 

6 

11/07/18 

M1H15S-1100 

E. Davis, Hydroseed Embankments 

5 

11/07/18 

M1H15S-1140 

E. Davis, Landscape/Permanent BMPS/Fencing 

15 

11/13/18 

M1H15S-9000 

E. Davis, Open for Traffic & Ready for Track work 

0 


Track 

137 

09/26/18 

M1H15TE-110 

E. Davis (H-1345+00 to H-1355+00), HST Track Common Fill 

6 

09/26/18 

M1H15TE-120 

E. Davis (H-1345+00 to H-1355+00), HST Track Common Fill, Surcharge Wait 

180 

10/04/18 

M1H15TE-130 

E. Davis (H-1345+00 to H-1355+00), HST Track Subgrade 

2 

04/02/19 

M1H15TE-140 

E. Davis (H-1345+00 to H-1355+00), HST Track AC 

1 

04/04/19 

H-1355+00 to H-1438+00 

210 

01/31/17 

Grubb and Demolition 

5 

01/31/17 

M1H16C-1000 

Clear & Grubb, H-1355+00 to H-1438+00 

5 

01/31/17 

Track 

205 

02/07/17 


Finish 



2015 

2016 

2017 

2018 

2019 







11/20/17 
01/09/18 
02/15/18 
01/16/18 
01/23/18 
01/23/18 
02/15/18 
02/15/18 
7 0/29/18 
04/24/18 
10/21/18 
10/25/18 
10/29/18 
08/25/17 
12/16/16 
12/16/16 
08/25/17 
02/06/17 
08/05/17 
08/18/17 
08/25/17 
04/04/19 
02/23/18 
02/23/18 
06/08/18 
03/15/18 

04/19/18 

05/03/18 

05/24/18 

05/29/18 

06/08/18 

12/05/18 

11/06/18 

11/15/18 

11/14/18 

12/05/18 

72/05/18 

"04/04/19 

10/03/18 

04/01/19 

04/03/19 

04/04/19 

11/20/17 

02/06/17 

02/06/17 

11/20/17 


□ 


I-1 


□ 


□ 

♦ 


□ 

□ 


□ 

I 


□ 

D 

D 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H16TE-110 

H-1355+00 to H-1438+00, HST Track Common Fill 

51 

02/07/17 

04/19/17 

M1H16TE-120 

H-1355+00 to H-1438+00, HST Track Common Fill, Surcharge Wait 

180 

04/20/17 

10/16/17 

M1H16TE-130 

H-1355+00 to H-1438+00, HST Track Subgrade 

16 

10/17/17 

11/07/17 

M1H16TE-140 

H-1355+00 to H-1438+00, HST Track AC 

8 

11/08/17 

11/20/17 

H-1438+00 to H-1460+00 

187 

03/21/18 

12/06/18 

Grubb and Demolition 

5 

03/21/18 

03/27/18 

M1H17C-1000 

H-1438+00 to H-1460+00, Clear & Grubb 

5 

03/21/18 

03/27/18 

RCBC & Irrigation Relocation 

20 

03/28/18 

04/24/18 

M1H17BCA-100 

H-1438+00 to H-1460+00, Precast Irrigation Culverts and Canal/Ditch Work 

20 

03/28/18 

04/24/18 

Track 

162 

04/25/18 

12/06/18 

M1H17TE-110 

H-1438+00 to H-1460+00, HST Track Common Fill 

26 

04/25/18 

05/31/18 

M1H17TE-120 

H-1438+00 to H-1460+00, HST Track Common Fill, Surcharge Wait 

180 

06/01/18 

11/27/18 

M1H17TE-130 

H-1438+00 to H-1460+00, HST Track Subgrade 

5 

11/28/18 

12/04/18 

M1H17TE-140 

H-1438+00 to H-1460+00, HST Track AC 

2 

12/05/18 

12/06/18 

SR43 H-5(Truss) 

246 

04/13/17 

03/22/18 

Grubb and Demolition 

5 

04/13/17 

04/19/17 

M1H18C-1000 

Bridge H-5(SR-43 Truss) (H-1460+00 to H-1467+00), Clear & Grubb 

5 

04/13/17 

04/19/17 

Structure (1 span) 

186 

07/06/17 

03/22/18 

M1H18S-1010 

Bridge H-5(SR-43 Truss), Foundations 

22 

07/06/17 

08/04/17 

M1H18S-0001 

Bridge H-5(SR-43 Truss), Start Structure 

0 

07/06/17 


M1H18S-1030 

Bridge H-5(SR-43 Truss), Wing Walls 

28 

08/07/17 

09/14/17 

M1H18S-1020 

Bridge H-5(SR-43 Truss), Abutments 

16 

11/22/17 

12/15/17 

M1H18S-1080 

Bridge H-5(SR-43 Truss), Cure Concrete 

21 

12/16/17 

01/05/18 

M1H18S-1110 

Bridge H-5(SR-43 Truss), Set Steel Bridge 

8 

03/13/18 

03/22/18 

Track 

136 

04/20/17 

10/26/17 

M1H18TE-110 

Bridge H-5(SR-43 Truss) (H-1460+00 to H-1467+00), HST Track Common Fill 

6 

04/20/17 

04/27/17 

M1H18TE-120 

Bridge H-5(SR-43 Truss) (H-1460+00 to H-1467+00), HST Track Common Fill, ... 

180 

04/28/17 

10/24/17 

M1H18TE-130 

Bridge H-5(SR-43 Truss) (H-1460+00 to H-1467+00), HST Track Subgrade 

1 

10/25/17 

10/25/17 

M1H18TE-140 

Bridge H-5(SR-43 Truss) (H-1460+00 to H-1467+00), HST Track AC 

1 

10/26/17 

10/26/17 

H-1467+00 to H-1485+00 


184 

09/11/17 

05/24/18 

Grubb and Demolition 


5 

09/11/17 

09/15/17 

M1H19C-1000 

H-1460+00 to H-1467+00, Clear & Grubb 

5 

09/11/17 

09/15/17 

Track 

179 

09/18/17 

05/24/18 

M1H19TE-110 

H-1467+00 to H-1485+00, HST Track Common Fill 

44 

09/18/17 

11/17/17 

M1H19TE-120 

H-1460+00 to H-1467+00, HST Track Common Fill, Surcharge Wait 

180 

11/18/17 

05/16/18 

M1H19TE-130 

H-1467+00 to H-1458+00, HST Track Subgrade 

4 

05/17/18 

05/22/18 

M1H19TE-140 

H-1467+00 to H-1485+00, HST Track AC 

2 

05/23/18 

05/24/18 

Cole Slough H-7(Truss) 

178 

07/17/17 

03/21/18 

Grubb and Demolition 

5 

07/31/17 

08/04/17 

M1H20C-1000 

Bridge H-7(Cole Slough Truss) (H-1485+00 to H-1490+00), Clear & Grubb 

5 

07/31/17 

08/04/17 

Structure 

178 

07/17/17 

03/21/18 

M1H20S-0010 

Bridge H-7(Cole Slough Truss), Foundation Testing 

15 

07/17/17 

08/04/17 

M1H20S-1010 

Bridge H-7(Cole Slough Truss), Foundations 

22 

08/07/17 

09/06/17 

M1H20S-0001 

Bridge H-7(Cole Slough Truss), Start Structure 

0 

08/07/17 


M1H20S-1030 

Bridge H-7(Cole Slough Truss), Wing Walls 

28 

09/07/17 

10/16/17 

M1H20S-1020 

Bridge H-7(Cole Slough Truss), Abutments 

16 

12/18/17 

01/10/18 

M1H20S-1080 

Bridge H-7(Cole Slough Truss), Cure Concrete 

21 

01/11/18 

01/31/18 


2015 


2016 


2017 


2018 


2019 


I-1 


□ 


□ 

♦ 


□ 


n 


□ 

□ 

♦ 


n 


□ 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H20S-1110 

Bridge H-7(Cole Slough Truss), Set Steel Bridge 

7 

03/13/18 

03/21/18 

H-1490+00 to H-1505+00 


228 

08/31/17 

07/16/18 

Grubb and Demolition 


5 

08/31/17 

09/07/17 

M1H21C-1000 

H-1490+00 to H-1505+00, Clear & Grubb 

5 

08/31/17 

09/07/17 

RCBC & Irrigation Relocation 

50 

09/08/17 

11/17/17 

M1H21BC-100 

H-1490+00 to H-1505+00, Precast Irrigation Culverts and Canal/Ditch Work 

50 

09/08/17 

11/17/17 

Track 

171 

11/20/17 

07/16/18 

M1H21TE-110 

H-1490+00 to H-1505+00, HST Track Common Fill 

34 

11/20/17 

01/10/18 

M1H21TE-120 

H-1490+00 to H-1505+00, HST Track Common Fill, Surcharge Wait 

180 

01/11/18 

07/09/18 

M1H21TE-130 

H-1490+00 to H-1505+00, HST Track Subgrade 

3 

07/10/18 

07/12/18 

M1H21TE-140 

H-1490+00 to H-1505+00, HST Track AC 

2 

07/13/18 

07/16/18 

Bridge H9 (Access Raod) (H-1505+00 to H-1510+00 ) 

377 

02/13/17 

07/24/18 

Grubb and Demolition 

5 

02/13/17 

02/17/17 

M1H22C-1000 

Bridge H-9 (Access Road) (H-1505+00 to H-1510+00), Clear & Grubb 

5 

02/13/17 

02/17/17 

Structure 

90 

02/21/17 

06/27/17 

M1H22S-1020 

Bridge H-9 (Access Road) ,F/R/P SOG 

40 

02/21/17 

04/17/17 

M1H22S-0001 

Bridge H-9 (Access Road), Start Structure (Box culvert) 

0 

02/21/17 


M1H22S-1060 

Bridge H-9 (Access Road) ,F/R/P Walls 

40 

03/07/17 

05/01/17 

M1H22S-1070 

Bridge H-9 (Access Road) ,F/R/P Roof 

70 

03/21/17 

06/27/17 

Track 

139 

01/11/18 

07/24/18 

M1H22TE-110 

Bridge H-9 (Access Road) (H-1505+00 to H-1510+00),HST Track Common Fill 

8 

01/11/18 

01/23/18 

M1H22TE-120 

Bridge H-9 (Access Road) (H-1505+00 to H-1510+00),HST Track Common Fill, ... 

180 

01/24/18 

07/22/18 

M1H22TE-130 

Bridge H-9 (Access Road) (H-1505+00 to H-1510+00),HST Track Subgrade 

1 

07/23/18 

07/23/18 

M1H22TE-140 

Bridge H-9 (Access Road) (H-1505+00 to H-1510+00),HST Track AC 

1 

07/24/18 

07/24/18 

H-1510+00 to H-1518+00 


168 

01/02/18 

08/23/18 

Grubb and Demolition 


5 

01/02/18 

01/08/18 

M1H23C-1000 

H-1510+00 to H-1518+00, Clear & Grubb 

5 

01/02/18 

01/08/18 

RCBC & Irrigation Relocation 

10 

01/09/18 

01/23/18 

M1H23BC-100 

H-1510+00 to H-1518+00, Precast Irrigation Culverts and Canal/Ditch Work 

10 

01/09/18 

01/23/18 

Track 

152 

01/24/18 

08/23/18 

M1H23TE-110 

H-1510+00 to H-1518+00, HST Track Common Fill 

20 

01/24/18 

02/21/18 

M1H23TE-120 

H-1510+00 to H-1518+00, HST Track Common Fill, Surcharge Wait 

180 

02/22/18 

08/20/18 

M1H23TE-130 

H-1510+00 to H-1518+00, HST Track Subgrade 

2 

08/21/18 

08/22/18 

M1H23TE-140 

H-1510+00 to H-1518+00, HST Track AC 

1 

08/23/18 

08/23/18 

Bridge H10 (Dutch John Creek) (H-1518+00 to H-1526+00) 

356 

09/08/17 

01/18/19 

Grubb and Demolition 


5 

09/08/17 

09/14/17 

M1H24C-1000 

Bridge H-10 (Dutch John Cut Box & Truss), (H-1518+00 to H-1526+00), Clear & ... 

5 

09/08/17 

09/14/17 

Structure (5 Spans) 

351 

09/15/17 

01/18/19 

M1H24S-1010 

Bridge H-10 (Dutch John Cut Box & Truss), Foundations 

47 

09/15/17 

11/21/17 

M1H24S-0001 

Bridge H-10 (Dutch John Cut Box & Truss), Start Structure 

0 

09/15/17 


M1H24S-1030 

Bridge H-10 (Dutch John Cut Box & Truss), Wing Walls 

28 

11/22/17 

01/04/18 

M1H24S-1020 

Bridge H-10 (Dutch John Cut Box & Truss), Abutments 

16 

01/11/18 

02/02/18 

M1H24S-1040 

Bridge H-10 (Dutch John Cut Box & Truss), F/R/P Columns 

70 

02/05/18 

05/14/18 

M1H24S-1050 

Bridge H-10 (Dutch John Cut Box & Truss), Bent Caps 

45 

04/03/18 

06/05/18 

M1H24S-1110 

Bridge H-10 (Dutch John Cut Box & Truss), F/R/P Box Girders 

76 

08/21/18 

12/10/18 

M1H24S-1080 

Bridge H-10 (Dutch John Cut Box & Truss), Cure Concrete 

21 

12/11/18 

12/31/18 

M1H24S-1120 

Bridge H-10 (Dutch John Cut Box & Truss), Set Steel Trusses 

13 

01/02/19 

01/18/19 

H-1526+00 to H-1540+00 

297 

10/17/17 

12/05/18 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


2015 

2016 

2017 

2018 

2019 






Grubb and Demolition 

5 

10/17/17 

10/23/17 

10/23/17 

02/21/18 

02/21/18 

02/21/18 

12/05/18 

06/01/18 

11/28/18 

12/03/18 

12/05/18 





D 




M1H25C-1000 H-1526+00 to H-1540+00, Clear & Grubb 

5 

10/17/17 

RCBC & Irrigation Relocation 

80 

10/24/17 

M1H25BC-100 

H-1526+00 to H-1540+00, CIP Box Culvert 

80 

10/24/17 

1=^ 

n 

M1H25BC-110 

H-1526+00 to H-1540+00, Precast Irrigation Culverts and Canal/Ditch Work 

10 

02/07/18 


□ 

Track 

205 

02/22/18 









M1H25TE-110 

H-1526+00 to H-1540+00, HST Track Common Fill 

71 

02/22/18 

1 1 

M1H25TE-120 

H-1526+00 to H-1540+00, HST Track Common Fill, Surcharge Wait 

180 

06/02/18 

1 1 

M1H25TE-130 

H-1526+00 to H-1540+00, HST Track Subgrade 

3 

11/29/18 

D 

1 

M1H25TE-140 

H-1526+00 to H-1540+00, HST Track AC 

2 

12/04/18 

Bridge H11(9th Ave Box Girder) (H-1540+00 to H-1541+00 ) 

157 04/04/17 

11/14/17 









Grubb and Demolition 

5 04/04/17 

04/10/17 




D 

□ 




M1H26C-1000 Bridge H-11(9th Ave Box Girder) (H-1540+00 to H-1541+00), Clear & Grubb 

5 

04/04/17 

04/10/17 

Structure 

152 04/11/17 

11/14/17 

M1H26S-1010 

Bridge H-11 (9th Ave Box Girder), Foundations 

22 

04/11/17 

05/10/17 

06/20/17 

10/06/17 

11/14/17 

M1H26S-0001 

Bridge H-11 (9th Ave Box Girder), Start Structure 

0 

04/11/17 




♦ 

□ 

□ 

□ 




M1H26S-1030 

Bridge H-11 (9th Ave Box Girder), Wing Walls 

28 

05/11/17 

M1H26S-1020 

Bridge H-11 (9th Ave Box Girder), Abutments 

16 

09/15/17 

M1H26S-1110 

Bridge H-11 (9th Ave Box Girder), F/R/P Box Girders 

26 

10/09/17 

H-1541+00 to H-1560+00 

312 12/01/17 

02/11/19 

Grubb and Demolition 

5 

12/01/17 

12/07/17 

12/07/17 

04/04/18 

04/04/18 

02/11/19 

08/06/18 

02/02/19 

02/07/19 

02/11/19 





D 




M1H27C-1000 H-1541+00 to H-1560+00, Clear & Grubb 

5 

12/01/17* 

RCBC & Irrigation Relocation 

80 

12/08/17 

M1H27BC-100 H-1541+00 to H-1560+00, CIP Box Culvert 

80 

12/08/17 

in 

-1 

Track 

182 

06/01/18 



M1H27TE-110 

H-1541+00 to H-1560+00, HST Track Common Fill (FLOOD) 

46 

06/01/18 






1_1 



M1H27TE-120 

H-1541 +00 to H-1560+00, HST Track Common Fill, Surcharge Wait 

180 

08/07/18 

1 

□ 

M1H27TE-130 

H-1541 +00 to H-1560+00, HST Track Subgrade 

4 

02/04/19 


1 

1 

M1H27TE-140 

H-1541 +00 to H-1560+00, HST Track AC 

2 

02/08/19 

Bridge H12(Cairo Box Beam) (H-1560+00 to H-1563+00) 

Grubb and Demolition 

325 11/15/17 

02/12/19 

5 

11/15/17 

11/21/17 

11/21/17 

04/13/18 

12/26/17 

02/06/18 

03/21/18 

04/11/18 

04/13/18 

02/12/19 

08/14/18 

02/10/19 

02/11/19 

02/12/19 





□ 

a 

♦ 




M1H28C-1000 Bridge H-12(Cairo PC Box Beam) (H-1560+00 to H-1563+00), Clear & Grubb 

5 

11/15/17 

Structure 

103 

11/22/17 

M1H28S-1010 

Bridge H-12(Cairo PC Box Beam) , Foundations 

22 

11/22/17 

M1H28S-0001 

Bridge H-12(Cairo PC Box Beam) , Start Structure 

0 

11/22/17 

M1H28S-1030 

Bridge H-12(Cairo PC Box Beam) , Wing Walls 

28 

12/27/17 





c 

□ 

□ 

□ 

1 



M1H28S-1020 

Bridge H-12(Cairo PC Box Beam) , Abutments 

16 

02/28/18 

M1H28S-1080 

Bridge H-12(Cairo PC Box Beam) , Cure Concrete 

21 

03/22/18 

M1H28S-1110 

Bridge H-12(Cairo PC Box Beam) , Set Box Gider 

2 

04/12/18 

Track 

136 

08/07/18 

M1H28TE-110 

Bridge H-12(Cairo PC Box Beam) (H-1560+00 to H-1563+00), HST Track Com... 

6 

08/07/18 






D 



M1H28TE-120 

Bridge H-12(Cairo PC Box Beam) (H-1560+00 to H-1563+00), HST Track Com... 

180 

08/15/18 

1 

Zl 

M1H28TE-130 

Bridge H-12(Cairo PC Box Beam) (H-1560+00 to H-1563+00), HST Track Subgr... 

1 

02/11/19 


1 

1 

M1H28TE-140 

Bridge H-12(Cairo PC Box Beam) (H-1560+00 to H-1563+00), HST Track AC 

1 

02/12/19 

H-1563+00 to 1581+00 

229 05/25/18 

04/10/19 

Grubb and Demolition 

5 05/25/18 

06/01/18 






D 



M1H29C-1000 

H-1563+00 to H-1581 +00, Clear & Grubb 

5 

05/25/18 

06/01/18 

Track 

223 06/04/18 

04/10/19 
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■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 



M1H29TE-110 

H-1563+00 to H-1581 +00, HST Track Common Fill 

86 

06/04/18 

10/03/18 



M1H29TE-120 

H-1563+00 to H-1581 +00, HST Track Common Fill, Surcharge Wait 

180 

10/04/18 

04/01/19 



M1H29TE-130 

H-1563+00 to H-1581 +00, HST Track Subgrade 

5 

04/02/19 

04/08/19 



M1H29TE-140 

H-1563+00 to H-1581 +00, HST Track AC 

2 

04/09/19 

04/10/19 



Bridge H13(Kings River) (H-1581+00 to H-1588+00) 

290 

12/19/17 

02/14/19 



Grubb and Demoiition 


5 

12/19/17 

12/26/17 



M1H30C-1000 

Bridge H-13(Kings River Viaduct) (H-1581+00 to H-1588+00), Clear & Grubb 

5 

12/19/17 

12/26/17 



Structure (5 Spans) 


285 

12/27/17 

02/14/19 



M1H30S-1010 

Bridge H-13(Kings River Viaduct), Foundations 

62 

12/27/17 

03/27/18 



M1H30S-0001 

Bridge H-13(Kings River Viaduct), Start Structure 

0 

12/27/17 




M1H30S-1030 

Bridge H-13(Kings River Viaduct), Wing Walls 

14 

03/28/18 

04/16/18 



M1H30S-1020 

Bridge H-13(Kings River Viaduct), Abutments 

16 

07/09/18 

07/30/18 



M1H30S-1040 

Bridge H-13(Kings River Viaduct), F/R/P Columns 

40 

07/31/18 

09/25/18 



M1H30S-1075 

Bridge H-13(Kings River Viaduct), F/R/P Box Girders 

126 

08/14/18 

02/14/19 



H-1588+00 to H-1594+00 


336 

01/02/18 

04/16/19 



Grubb and Demoiition 


5 

01/02/18 

01/08/18 



M1H31C-1000 

H-1588+00 to H-1594+00, Clear & Grubb 

5 

01/02/18* 

01/08/18 



RCBC & irrigation Reiocation 

187 

01/09/18 

10/03/18 



M1H31BC-100 

H-1588+00 to H-1594+00, CIP Box Culvert 

80 

01/09/18 

05/02/18 



M1H31BC-110 

H-1588+00 to H-1594+00, Precast Irrigation Culverts and Canal/Ditch Work 

10 

09/20/18 

10/03/18 



Track 


139 

10/04/18 

04/16/19 



M1H31TE-110 

H-1588+00 to H-1594+00, HST Track Common Fill (FLOOD) 

8 

10/04/18 

10/15/18 



M1H31TE-120 

H-1588+00 to H-1594+00, HST Track Common Fill, Surcharge Wait 

180 

10/16/18 

04/13/19 



M1H31TE-130 

H-1588+00 to H-1594+00, HST Track Subgrade 

1 

04/15/19 

04/15/19 



M1H31TE-140 

H-1588+00 to H-1594+00, HST Track AC 

1 

04/16/19 

04/16/19 



H-1594+00 to H-1595+00 (Bridge HI 4) 

589 

01/13/17 

04/17/19 



Grubb and Demoiition 


5 

01/13/17 

01/20/17 



M1H32C-1000 

Bridge H-14 (H-1594+00 to H-1595+00), Clear & Grubb 

5 

01/13/17 

01/20/17 



Structure 


90 

01/23/17 

05/30/17 



M1H32S-1020 

Bridge H-14 (H-1594+00 to H-1595+00), F/R/P SOG 

40 

01/23/17 

03/20/17 



M1H32S-0001 

Bridge H-14 (H-1594+00 to H-1595+00), Start Structure (Box culvert) 

0 

01/23/17 




M1H32S-1060 

Bridge H-14 (H-1594+00 to H-1595+00), F/R/P Walls 

40 

02/06/17 

04/03/17 



M1H32S-1070 

Bridge H-14 (H-1594+00 to H-1595+00), F/R/P Roof 

70 

02/21/17 

05/30/17 



Track 


132 

10/16/18 

04/17/19 



M1H32TE-110 

Bridge H-14 (H-1594+00 to H-1595+00), HST Track Common Fill (FLOOD) 

2 

10/16/18 

10/17/18 



M1H32TE-120 

Bridge H-14 (H-1594+00 to H-1595+00), HST Track Common Fill, Surcharge Wait 

180 

10/18/18 

04/15/19 



M1H32TE-130 

Bridge H-14 (H-1594+00 to H-1595+00), HST Track Subgrade 

1 

04/16/19 

04/16/19 



M1H32TE-140 

Bridge H-14 (H-1594+00 to H-1595+00), HST Track AC 

1 

04/17/19 

04/17/19 

Punchlist 

475 

07/06/17 

05/28/19 

M1F1-PUNCH 

Punchlist - Alignment FI 

20 

07/06/17 

08/02/17 

M1H-PUNCH 

Punchlist - Alignment H 

20 

04/18/19 

05/15/19 

M1M-PUNCH 

Punchlist - Alignment M 

20 

04/30/19 

05/28/19 

Management Segment 2 (1595+00 to 2595+00) 

1020 

07/01/15 

05/28/19 

Permits 

523 

07/01/15 

12/04/16 

M2-USACE1010 

Managment Segment 2 Permits-USACE 404 

500 

07/01/15 

11/11/16 

M2-CVFPB1000 

Managment Segment 2 Permits-CVFPB/ FEMA CLOMR 

505 

07/01/15 

11/16/16 

M2-IRRIG1000 

Managment Segment 2 Permits-Irrigation Districts 

523 

07/01/15 

12/04/16 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


IZZI 
I I 


□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

OD 

Start 

Finish 

1 1 

2015 2( 

D16 2017 

2018 

2019 





■ M2-UTIL1010 

Managment Segment 2 Permits-Utilities SDG&E 

505 

07/01/15 

11/16/16 

11/16/16 

11/16/16 

11/16/16 

11/16/16 

08/05/16 



.1.. 




II 

M2-UTIL1020 

Managment Segment 2 Permits-Utilities SEMPRA 

505 

07/01/15 


1 

1 

M2-SWRCB1000 

Managment Segment 2 Permits-SWRCB Section 402 - NPDES 

505 

07/01/15 


1 

1 

M2-CDFW1000 

Managment Segment 2 Permits-CDFW Section 1602 Streambed Alteration Agre... 

505 

07/01/15 


1 

1 

M2-UTIL1000 

Managment Segment 2 Permits-Utilities PG&E 

505 

07/01/15 


- 1 

1 Geotech-1 

213 

10/01/15 







1 1 

GDR for Embankment 

213 

10/01/15 

08/05/16 


M2EMBGEO-100FI 

Geotech, Segment 2, Embankment GDR, Field Investigations 

80 

10/01/15 

01/28/16 

05/02/16 

08/05/16 

07/12/17 

1 n 

M2EMBGEO-100DR 

Geotech, Segment 2, Embankment GDR, P/S and R/A Draft Report 

66 

01/29/16 

1 1 

M2EMBGEO-100FR 

Geotech, Segment 2, Embankment GDR, P/S and R/A Final Report 

67 

05/03/16 

□z 

zz 

1 Design 

531 

07/01/15 








Civil 

288 

10/13/15 

12/05/16 



Utilities 

280 10/13/15 11/21/16 




60% Design 

100 10/13/15 

03/08/16 

01/25/16 

03/08/16 

03/08/16 

07/14/16 

06/01/16 

07/14/16 

07/14/16 

11/21/16 

10/07/16 

11/21/16 








M2UTD-060S 

Utility Package, Segment 2, 60% Design, P/S 

70 

10/13/15 

1 -^ 

M2UTD-060R 

Utility Package, Segment 2, 60% Design, Authority R/A 

30 

01/26/16 


□ 

□ 

□ 




M2UTD-060AGN 

Utility Package, Segment 2, 60 % Design, 3rd Party R/A 

30 

01/26/16 


90% Design 

90 

03/09/16 


M2UTD-090S 

Utility Package, Segment 2, 90% Design, P/S 

60 

03/09/16 

1-1 

M2UTD-090R 

Utility Package, Segment 2, 90% Design, Authority R/A 

30 

06/02/16 

i: 

M2UTD-090AGN 

Utility Package, Segment 2, 90 % Design, 3rd Party R/A 

30 

06/02/16 


i: 

□ 





RFC 

90 

07/15/16 


M2UTD-100S 

Utility Package, Segment 2, RFC Design, P/S 

60 

07/15/16 

1 - 1 

M2UTD-100R 

Utility Package, Segment 2, RFC Design, Authority R/A 

30 

10/10/16 

□ 

♦ 

M2UTD-100A 

Utility Package, Segment 2, RFC Design, Approved 

0 


^ 11/21/16 


Rail Embankment 

60% Design 

275 

95 

10/13/15 

10/13/15 

11/14/16 

03/01/16 








M2RED-060S 

Rail Embankment Package, Segment 2, 60% Design, P/S 

65 

10/13/15 

01/15/16 

03/01/16 

03/01/16 

1-n 

M2RED-060R 

Rail Embankment Package, Segment 2, 60% Design, Authority R/A 

30 

01/19/16 

1=1 

□□ 

M2RED-060AGN 

Rail Embankment Package, Segment 2, 60% Design, 3rd Party R/A 

30 

01/19/16 


90% Design 

90 

03/02/16 

07/07/16 


□ 

□ 




M2RED-090S 

Rail Embankment Package, Segment 2, 90% Design, P/S 

60 

03/02/16 

05/24/16 

07/07/16 

07/07/16 

1-1 

M2RED-090R 

Rail Embankment Package, Segment 2, 90% Design, Authority R/A 

30 

05/25/16 

□ 

□ 

M2RED-090AGN 

Rail Embankment Package, Segment 2, 90% Design, 3rd Party R/A 

30 

05/25/16 


RFC 

90 

07/08/16 

11/14/16 


M2RED-100S 

Rail Embankment Package, Segment 2, RFC Design, P/S 

60 

07/08/16 

09/30/16 

11/14/16 


1_1 



M2RED-100R 

Rail Embankment Package, Segment 2, RFC Design, Authority R/A 

30 

10/03/16 

= 

♦ 

M2RED-100A 

Rail Embankment Package, Segment 2, RFC Design, Approved 

0 


r 11/14/16 


Irrigation Canals 

288 10/13/15 12/05/16 




60% Design 

90 

10/13/15 

02/23/16 

01/08/16 

02/23/16 

02/23/16 

06/29/16 

05/17/16 

06/29/16 

06/29/16 








M2IRD-060S 

Irrigation Package, Segment 2, 60% Design, P/S 

60 

10/13/15 

1_J 




M2IRD-060R 

Irrigation Package, Segment 2, 60% Design, Authority R/A 

30 

01/11/16 

= 

= 

M2IRD-060AGN 

Irrigation Package, Segment 2, 60% Design, 3rd Party R/A 

30 

01/11/16 


90% Design 

90 

02/24/16 


M2IRD-090S 

Irrigation Package, Segment 2, 90% Design, P/S 

60 

02/24/16 

1 1 

M2IRD-090R 

Irrigation Package, Segment 2, 90% Design, Authority R/A 

30 

05/18/16 


□I 

□I 





M2IRD-090AGN 

Irrigation Package, Segment 2, 90% Design, 3rd Party R/A 

30 

05/18/16 


1 1 Remaining Level of Effort 

Actual Work 

1 1 Remaining Work 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


RFC 


108 

06/30/16 

12/05/16 


M2IRD-100S 

Irrigation Package, Segment 2, RFC Design, P/S 

60 

06/30/16 

09/23/16 


M2IRD-100R 

Irrigation Package, Segment 2, RFC Design, Authority R/A 

30 

09/26/16 

11/04/16 


M2IRD-100A 

Irrigation Package, Segment 2, RFC Design, Approved 

0 


12/05/16 

Caltrans Roadway 


280 

10/13/15 

11/21/16 


60% Design 


100 

10/13/15 

03/08/16 


M2CRWD-060S 

CALTRANS Roadway Package, Segment 2, 60% Design, P/S 

70 

10/13/15 

01/25/16 


M2CRWD-060R 

CALTRANS Roadway Package, Segment 2, 60% Design, Authority R/A 

30 

01/26/16 

03/08/16 


M2CRWD-060AGN 

CALTRANS Roadway Package, Segment 2, 60 % Design, 3rd Party R/A 

30 

01/26/16 

03/08/16 


90% Design 


90 

03/09/16 

07/14/16 


M2CRWD-090S 

CALTRANS Roadway Package, Segment 2, 90% Design, P/S 

60 

03/09/16 

06/01/16 


M2CRWD-090R 

CALTRANS Roadway Package, Segment 2, 90% Design, Authority R/A 

30 

06/02/16 

07/14/16 


M2CRWD-090AGN 

CALTRANS Roadway Package, Segment 2, 90 % Design, 3rd Party R/A 

30 

06/02/16 

07/14/16 


RFC 


90 

07/15/16 

11/21/16 


M2CRWD-100S 

CALTRANS Roadway Package, Segment 2, RFC Design, P/S 

60 

07/15/16 

10/07/16 


M2CRWD-100R 

CALTRANS Roadway Package, Segment 2, RFC Design, Authority R/A 

30 

10/10/16 

11/21/16 


M2CRWD-100A 

CALTRANS Roadway Package, Segment 2, RFC Design, Approved 

0 


^ 11/21/16 

Roadway 


280 

10/13/15 

11/21/16 


60% Design 


100 

10/13/15 

03/08/16 


M2LRWD-060S 

Local Roadway Package, Segment 2, 60% Design, P/S 

70 

10/13/15 

01/25/16 


M2LRWD-060R 

Local Roadway Package, Segment 2, 60% Design, Authority R/A 

30 

01/26/16 

03/08/16 


M2LRWD-060AGN 

Local Roadway Package, Segment 2, 60 % Design, 3rd Party R/A 

30 

01/26/16 

03/08/16 


90% Design 


90 

03/09/16 

07/14/16 


M2LRWD-090S 

Local Roadway Package, Segment 2, 90% Design, P/S 

60 

03/09/16 

06/01/16 


M2LRWD-090R 

Local Roadway Package, Segment 2, 90% Design, Authority R/A 

30 

06/02/16 

07/14/16 


M2LRWD-090AGN 

Local Roadway Package, Segment 2, 90 % Design, 3rd Party R/A 

30 

06/02/16 

07/14/16 


RFC 


90 

07/15/16 

11/21/16 


M2LRWD-100S 

Local Roadway Package, Segment 2, RFC Design, P/S 

60 

07/15/16 

10/07/16 


M2LRWD-100R 

Local Roadway Package, Segment 2, RFC Design, Authority R/A 

30 

10/10/16 

1 11/21/16 


M2LRWD-100A 

Local Roadway Package, Segment 2, RFC Design, Approved 

0 


11/21/16 

Structures I 

531 

07/01/15 

07/12/17 1 

Railroad & CPUC Submittal 

34 

02/10/17 

04/03/17 

M2H47BD-030CPUCA 

SR-43 over SJVRR, CPUC Approval 

0 


02/10/17 

M2H47AD-030CPUCA 

Bridge H-17 (HST over SJVRR), CPUC Approval 

0 


04/03/17 

Grade Separation 

494 

07/01/15 

05/22/17 


Dover Ave (1654+01) 


408 

07/01/15 

01/20/17 


Geotech 


147 

10/01/15 

05/03/16 


M1H35D-GE0060F 

Dover Ave Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 


M1H35D-GE0060 

Dover Ave Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 


M1H35D-GE0100 

Dover Ave Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 


Type Selection 


118 

07/01/15 

12/11/15 


M1H35D-030S 

Dover Ave Type Selection Report, P/S 

62 

07/01/15 

09/28/15 


M1H35D-030R 

Dover Ave Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 


M1H35D-030AGN 

Dover Ave Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


M1H35D-030CMN 

Dover Ave Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 


M1H35D-030TYPE 

Dover Ave Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 


60% Design 


122 

12/14/15 

05/31/16 


M1H35D-060S 

Dover Ave 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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I-1 


□ 


□ 


□ 

n 

□ 


□ 

□ 

♦ 


□ 

□ 


I - 1 


□ 

□ 


i: 


□ 

□ 

♦ 


□ 


I I 


□ 

□ 


□ 


I I 



California High-Speed Rail Program 
Construction Package 2-3 
RFP No.: 13-57 





































































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M1H35D-060R 

Dover Ave 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M1H35D-060AGN 

Dover Ave 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M1H35D-060IND 

Dover Ave 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M1H35D-060CMNT 

Dover Ave 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M1H35D-090S 

Dover Ave 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M1H35D-090R 

Dover Ave 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M1H35D-090AGN 

Dover Ave 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M1H35D-090CMNT 

Dover Ave 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M1H35D-100S 

Dover Ave RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M1H35D-100R 

Dover Ave RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M2H35D-100A 

Dover Ave. RFC Bridge Design-Approved 

0 


01/20/17 

Excelsior Ave (1706+67) 


408 ^ 

08/10/15 

03/01/17 

Geotech 


r 'l47 

. 10/l'6/15" 

05/17/16 

M2H37D-GE0060F 

Excelsior Ave Geotech, Field Testing & Lab work 

25 

10/16/15 

11/19/15 

M2H37D-GE0060 

Excelsior Ave Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 

M2H37D-GE0100 

Excelsior Ave Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 

Type Selection 

; 120 

08/10/15 

01/22/16 

M2H37D-030S 

Excelsior Ave Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M2H37D-030R 

Excelsior Ave Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M2H37D-030AGN 

Excelsior Ave Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M2H37D-030CMN 

Excelsior Ave Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M2H37D-030TYPE 

Excelsior Ave Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

120 

01/25/16 

07/08/16 

M2H37D-060S 

Excelsior Ave 60% Bridge Design, P/S 

77 

01/25/16 

05/11/16 

M2H37D-060R 

Excelsior Ave 60% Bridge Design, Authority R/A 

30 

05/12/16 

06/23/16 

M2H37D-060AGN 

Excelsior Ave 60% Bridge Design, 3rd Party R/A 

30 

05/12/16 

06/10/16 

M2H37D-060IND 

Excelsior Ave 60% Bridge Design, Independent Check 

30 

05/12/16 

06/23/16 

M2H37D-060CMNT 

Excelsior Ave 60% Bridge Design, Comments Resolution 

10 

06/24/16 

07/08/16 

90% Design 

' 114 

07/11/16 

12/15/16 

M2H37D-090S 

Excelsior Ave 90% Bridge Design, P/S 

70 

07/11/16 

10/17/16 

M2H37D-090R 

Excelsior Ave 90% Bridge Design, Authority R/A 

30 

10/18/16 

12/01/16 

M2H37D-090AGN 

Excelsior Ave 90% Bridge Design, 3rd Party R/A 

30 

10/18/16 

11/16/16 

M2H37D-090CMNT 

Excelsior Ave 90% Bridge Design, Comments Resolution 

10 

12/02/16 

12/15/16 

RFC 

50 

12/16/16 

03/01/17 

M2H37D-100S 

Excelsior Ave RFC Bridge Design-P/S 

35 

12/16/16 

02/07/17 

M2H37D-100R 

Excelsior Ave RFC Bridge Design, Authority R/A 

15 

02/08/17 

03/01/17 

M2H37D-100A 

Excelsior Ave RFC Bridge Design-Approved 

0 


03/01/17 

Elder Ave. (1760+98) 


408 

07/01/15 

01/20/17 

Geotech 


147 

10/01/15 

05/03/16 

M2H39D-GE0060F 

Elder Ave Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2H39D-GE0060 

Elder Ave Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2H39D-GE0100 

Elder Ave Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M2H39D-030S 

Elder Ave Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M2H39D-030R 

Elder Ave Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 


2015 


2016 


2017 


2018 


2019 


n 

□ 

□ 

□ 


□ 

□ 

□ 

□ 


P 

♦ 


□ 

□ 


□ 

□□ 

□ 

□□ 

□ 


□ 

□□ 

□ 

□ 


IZZI 


□ 

♦ 


n 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 


























































































































































































Detailed CPM Schedule 


Activity ID 


Activity Name 

OD 

Start 

Finish 






2015 20 

16 2017 

2018 

2019 













M2H39D-030AGN 

Elder Ave Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


□ 







M2H39D-030CMN 

Elder Ave Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 


□ 







M2H39D-030TYPE 

Elder Ave Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 


□ 






60% Design 


122 

12/14/15 

05/31/16 









M2H39D-060S 

Elder Ave 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 


r-1 







M2H39D-060R 

Elder Ave 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 


1=1 







M2H39D-060AGN 

Elder Ave 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 


□ 







M2H39D-060IND 

Elder Ave 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 


□ 







M2H39D-060CMNT 

Elder Ave 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 


□ 






90% Design 


112 

06/01/16 

11/03/16 









M2H39D-090S 

Elder Ave 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 


r“ 

— 1 














M2H39D-090R 

Elder Ave 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 



=1 






M2H39D-090AGN 

Elder Ave 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 



n 






M2H39D-090CMNT 

Elder Ave 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 



□ 





RFC 


50 

11/04/16 

01/20/17 









M2H39D-100S 

Elder Ave RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 



1=1 






M2H39D-100R 

Elder Ave RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 



□ 






M2H39D-100A 

Elder Ave RFC Bridge Design-Approved 

0 


01/20/17 



♦ 





E. Fiint (1814+98) 


407 

09/21/15 

04/11/17 








Geotech 


147 

10/16/15 

05/17/16 









M2H41D-GE0060F 

E. Flint Ave. Geotech, Field Testing & Lab work 

25 

10/16/15 

11/19/15 


□ 







M2H41D-GE0060 

E. Flint Ave. Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 


1=1 







M2H41D-GE0100 

E. Flint Ave. Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 


1 - 1 






Type Seiection 


120 

09/21/15 

03/04/16 









M2H41D-030S 

E. Flint Ave. Type Selection Report, P/S 

62 

09/21/15 

12/18/15 


1=1 







M2H41D-030R 

E. Flint Ave. Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 


a 







M2H41D-030AGN 

E. Flint Ave. Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 


□ 







M2H41D-030CMN 

E. Flint Ave. Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 


□ 







M2H41D-030TYPE 

E. Flint Ave. Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 


□ 






60% Design 


119 

03/07/16 

08/18/16 









M2H41D-060S 

E. Flint Ave. 60% Bridge Design, P/S 

77 

03/07/16 

06/22/16 


1-1 
















M2H41D-060R 

E. Flint Ave. 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 


L 

:□ 






M2H41D-060AGN 

E. Flint Ave. 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 


L 

□ 






M2H41D-060IND 

E. Flint Ave. 60% Bridge Design, Independent Check 

30 

06/23/16 

08/04/16 


L 

:□ 


1 




M2H41D-060CMNT 

E. Flint Ave. 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 



□ 





90% Design 


117 

08/19/16 

01/30/17 









M2H41D-090S 

E. Flint Ave. 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 



1 1 






M2H41D-090R 

E. Flint Ave. 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 



□ 






M2H41D-090AGN 

E. Flint Ave. 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 



q 






M2H41D-090CMNT 

E. Flint Ave. 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 



□ 





RFC 


50 

01/31/17 

04/11/17 









M2H41D-100S 

E. Flint Ave. RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 



= 






M2H41D-100R 

E. Flint Ave. RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 



□ 






M2H41D-100A 

E. Flint Ave. RFC Bridge Design-Approved 

0 


04/11/17 



♦ 





Fargo Ave. (1868+17) 


407 

10/30/15 

05/22/17 








Geotech 


147 

10/30/15 

06/01/16 









M2H43D-GE0060F 

Fargo Ave. Geotech, Field Testing & Lab work 

25 

10/30/15 

12/07/15 


n 






1 1 Remaining Level of Effort 

Actual Work 

1 1 Remaining Work 
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♦ ♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H43D-GE0060 

Fargo Ave. Geotech, P/S and R/A DFR 

50 

12/08/15 

02/19/16 

M2H43D-GE0100 

Fargo Ave. Geotech, P/S and R/A FFR 

72 

02/22/16 

06/01/16 

Type Selection 

119 

11/02/15 

04/14/16 

M2H43D-030S 

Fargo Ave. Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M2H43D-030R 

Fargo Ave. Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M2H43D-030AGN 

Fargo Ave. Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M2H43D-030CMN 

Fargo Ave. Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 

M2H43D-030TYPE 

Fargo Ave. Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M2H43D-060S 

Fargo Ave. 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M2H43D-060R 

Fargo Ave. 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M2H43D-060AGN 

Fargo Ave. 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 

M2H43D-060IND 

Fargo Ave. 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M2H43D-060CMNT 

Fargo Ave. 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M2H43D-090S 

Fargo Ave. 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M2H43D-090R 

Fargo Ave. 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M2H43D-090AGN 

Fargo Ave. 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M2H43D-090CMNT 

Fargo Ave. 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M2H43D-100S 

Fargo Ave. RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M2H43D-100R 

Fargo Ave. RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M2H43D-100A 

Fargo Ave RFC Bridge Design-Approved 

0 


05/22/17 

Idaho Ave. (2120+96) 


407 

09/21/15 

04/11/17 

Geotech 


147 

11/20/15 

06/22/16 

M2K02D-GE0060F 

Idaho Ave. Geotech, Field Testing & Lab work 

25 

11/20/15 

12/29/15 

M2K02D-GE0060 

Idaho Ave. Geotech, P/S and R/A DFR 

50 

12/30/15 

03/11/16 

M2K02D-GE0100 

Idaho Ave. Geotech, P/S and R/A FFR 

72 

03/14/16 

06/22/16 

Type Selection 

120 

09/21/15 

03/04/16 

M2K02D-030S 

Idaho Ave. Type Selection Report, P/S 

62 

09/21/15 

12/18/15 

M2K02D-030R 

Idaho Ave. Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 

M2K02D-030AGN 

Idaho Ave. Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 

M2K02D-030CMN 

Idaho Ave. Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 

M2K02D-030TYPE 

Idaho Ave. Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 

60% Design 

119 

03/07/16 

08/18/16 

M2K02D-060S 

Idaho Ave. 60% Bridge Design, P/S 

77 

03/07/16 

06/22/16 

M2K02D-060R 

Idaho Ave. 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 

M2K02D-060AGN 

Idaho Ave. 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 

M2K02D-060IND 

Idaho Ave. 60% Bridge Design, Independent Check 

30 

06/23/16 

08/04/16 

M2K02D-060CMNT 

Idaho Ave. 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 

90% Design 

117 

08/19/16 

01/30/17 

M2K02D-090S 

Idaho Ave. 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 

M2K02D-090R 

Idaho Ave. 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 

M2K02D-090AGN 

Idaho Ave. 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 

M2K02D-090CMNT 

Idaho Ave. 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 

RFC 

50 

01/31/17 

04/11/17 

M2K02D-100S 

Idaho Ave. RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 


2015 


2016 


2017 


2018 


2019 


□ 

□ 


□ 


□ 


□ 

□ 


□ 


□ 

□ 


□ 

♦ 


□H 


□ 

0 


□ 


□ 


□ 

□ 

□ 

□ 


□ 

□ 


□ 


□□ 



mrs 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2K02D-100R 

Idaho Ave. RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 

M2K02D-100A 

Idaho Ave. RFC Bridge Design-Approved 

0 


04/11/17 

Jackson Ave. (2173+33) 


406 

11/02/15 

05/22/17 

Geotech 


147 

01/14/16 

08/11/16 

M2K04D-GE0060F 

Jackson Ave. Geotech, Field Testing & Lab work 

25 

01/14/16 

02/19/16 

M2K04D-GE0060 

Jackson Ave. Geotech, P/S and R/A DFR 

50 

02/22/16 

04/29/16 

M2K04D-GE0100 

Jackson Ave. Geotech, P/S and R/A FFR 

72 

05/02/16 

08/11/16 

Type Selection 

119 

11/02/15 

04/14/16 

M2K04D-030S 

Jackson Ave. Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M2K04D-030R 

Jackson Ave. Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M2K04D-030AGN 

Jackson Ave. Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M2K04D-030CMN 

Jackson Ave. Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 

M2K04D-030TYPE 

Jackson Ave. Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M2K04D-060S 

Jackson Ave. 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M2K04D-060R 

Jackson Ave. 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M2K04D-060AGN 

Jackson Ave. 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 

M2K04D-060IND 

Jackson Ave. 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M2K04D-060CMNT 

Jackson Ave. 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M2K04D-090S 

Jackson Ave. 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M2K04D-090R 

Jackson Ave. 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M2K04D-090AGN 

Jackson Ave. 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M2K04D-090CMNT 

Jackson Ave. 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M2K04D-100S 

Jackson Ave. RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M2K04D-100R 

Jackson Ave. RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M2K04D-100A 

Jackson Ave. RFC Bridge Design-Approved 

0 


05/22/17 

SR-43 over SJVRR (1956+00) 

428 

07/01/15 

02/17/17 

Geotech 


147 

10/01/15 

05/03/16 

M2H47BD-GEOOe 

SR-43 over SJVRR Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2H47BD-GEOOe 

SR-43 over SJVRR Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2H47BD-GE01C 

SR-43 over SJVRR Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M2H47BD-030S 

SR-43 over SJVRR Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M2H47BD-030R 

SR-43 over SJVRR Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M2H47BD-030AGN 

SR-43 over SJVRR Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M2H47BD-030CM 

SR-43 over SJVRR Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M2H47BD-030TYI 

SR-43 over SJVRR Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

SJVR Design Package 

305 

12/14/15 

02/10/17 

M2H47BD-030BN; 

SR-43 over SJVRR, SJVRR Design Package, P/S 

20 

12/14/15 

01/12/16 

M2H47BD-030BN; 

SR-43 over SJVRR, SJVRR Design Package, BNSF R/A 

45 

01/13/16 

03/17/16 

M2H47BD-030CP 

SR-43 over SJVRR, SJVRR Design Package, CPUC R/A 

330 

03/18/16 

02/10/17 

60% Design 

120 

01/13/16 

06/28/16 

M2H47BD-060S 

SR-43 over SJVRR 60% Bridge Design, P/S 

77 

01/13/16 

05/02/16 

M2H47BD-060R 

SR-43 over SJVRR 60% Bridge Design, Authority R/A 

30 

05/03/16 

06/14/16 

M2H47BD-060AGN 

SR-43 over SJVRR 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

06/01/16 



2015 

2016 

2017 

2018 

2019 







□ 

♦ 


□ 


□ 

□ 


□ 

□ 

□ 

□ 


3 

1=1 

□ 


□ 

♦ 


n 


□ 

□ 


□ 


n 


1=1 


□ 

n 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H47BD-060IND 

SR-43 over SJVRR 60% Bridge Design, Independent Check 

30 

05/03/16 

06/14/16 

M2H47BD-060CM 

SR-43 over SJVRR 60% Bridge Design, Comments Resolution 

10 

06/15/16 

06/28/16 

90% Design 

115 

06/29/16 

12/06/16 

M2H47BD-090S 

SR-43 over SJVRR 90% Bridge Design, P/S 

70 

06/29/16 

10/06/16 

M2H47BD-090R 

SR-43 over SJVRR 90% Bridge Design, Authority R/A 

30 

10/07/16 

11/18/16 

M2H47BD-090AGN 

SR-43 over SJVRR 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

11/05/16 

M2H47BD-090CM 

SR-43 over SJVRR 90% Bridge Design, Comments Resolution 

10 

11/21/16 

12/06/16 

RFC 

50 

12/07/16 

02/17/17 

M2H47BD-100S 

SR-43 over SJVRR RFC Bridge Design-P/S 

35 

12/07/16 

01/27/17 

M2H47BD-100R 

SR-43 over SJVRR RFC Bridge Design, Authority R/A 

15 

01/30/17 

02/17/17 

M2H47BD-100A 

SR-43 over SJVRR RFC Bridge Design-Approved 

0 


02/17/17 

Houston Ave (2083+93) 


408 

07/01/15 

01/20/17 

Geotech 


147 

10/01/15 

05/03/16 

M2H53D-GE0060F 

Houston Ave. Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2H53D-GE0060 

Houston Ave. Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2H53D-GE0100 

Houston Ave. Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M2H53D-030S 

Houston Ave. Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M2H53D-030R 

Houston Ave. Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M2H53D-030AGN 

Houston Ave. Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M2H53D-030CMN 

Houston Ave. Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M2H53D-030TYPE 

Houston Ave. Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M2H53D-060S 

Houston Ave. 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 

M2H53D-060R 

Houston Ave. 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M2H53D-060AGN 

Houston Ave. 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M2H53D-060IND 

Houston Ave. 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M2H53D-060CMNT 

Houston Ave. 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M2H53D-090S 

Houston Ave. 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M2H53D-090R 

Houston Ave. 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M2H53D-090AGN 

Houston Ave. 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M2H53D-090CMNT 

Houston Ave. 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M2H53D-100S 

Houston Ave. RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M2H53D-100R 

Houston Ave. RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M2H53D-100A 

Houston Ave. RFC Bridge Design-Approved 

0 


01/20/17 

Hanford Armona Rd (2029+29) 

428 

10/01/15 

05/22/17 

Geotech 


147 

10/01/15 

05/03/16 

M2H51D-GE0060F 

Hanford Arm. Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2H51D-GE0060 

Hanford Arm. Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2H51D-GE0100 

Hanford Arm. Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

119 

11/02/15 

04/14/16 

M2H51D-030S 

Hanford Arm. Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M2H51D-030R 

Hanford Arm. Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M2H51D-030AGN 

Hanford Arm. Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M2H51D-030CMN 

Hanford Arm. Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 


2015 


2016 


2017 


2018 


2019 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 






















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H51D-030TYPE 

Hanford Arm. Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M2H51D-060S 

Hanford Arm. 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M2H51D-060R 

Hanford Arm. 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M2H51D-060AGN 

Hanford Arm. 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 

M2H51D-060IND 

Hanford Arm. 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M2H51D-060CMNT 

Hanford Arm. 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M2H51D-090S 

Hanford Arm. 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M2H51D-090R 

Hanford Arm. 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M2H51D-090AGN 

Hanford Arm. 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M2H51D-090CMNT 

Hanford Arm. 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M2H51D-100S 

Hanford Arm. RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M2H51D-100R 

Hanford Arm. RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M2H51D-100A 

Hanford Arm. RFC Bridge Design-Approved 

0 


05/22/17 

iona Ave (2136+82) 


406 

11/02/15 

05/22/17 

Geotech 


147 

11/06/15 

06/08/16 

M2H55D-GE0060F 

Iona Ave. Geotech, Field Testing & Lab work 

25 

11/06/15 

12/14/15 

M2H55D-GE0060 

Iona Ave. Geotech, P/S and R/A DFR 

50 

12/15/15 

02/26/16 

M2H55D-GE0100 

Iona Ave. Geotech, P/S and R/A FFR 

72 

02/29/16 

06/08/16 

Type Seiection 

119 

11/02/15 

04/14/16 

M2H55D-030S 

Iona Ave. Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M2H55D-030R 

Iona Ave. Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M2H55D-030AGN 

Iona Ave. Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M2H55D-030CMN 

Iona Ave. Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 

M2H55D-030TYPE 

Iona Ave. Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M2H55D-060S 

Iona Ave. 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M2H55D-060R 

Iona Ave. 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M2H55D-060AGN 

Iona Ave. 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 

M2H55D-060IND 

Iona Ave. 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M2H55D-060CMNT 

Iona Ave. 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M2H55D-090S 

Iona Ave. 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M2H55D-090R 

Iona Ave. 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M2H55D-090AGN 

Iona Ave. 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M2H55D-090CMNT 

Iona Ave. 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M2H55D-100S 

Iona Ave. RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M2H55D-100R 

Iona Ave. RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M2H55D-100A 

Iona Ave. RFC Bridge Design-Approved 

0 


05/22/17 

SR43 Overpass K-7 (2243+00) 

407 

09/21/15 

04/11/17 

Geotech 


147 

12/08/15 

07/07/16 

M2K06D-GE0060F 

SR-43 Overpass Geotech, Field Testing & Lab work 

25 

12/08/15 

01/13/16 

M2K06D-GE0060 

SR-43 Overpass Geotech, P/S and R/A DFR 

50 

01/14/16 

03/25/16 

M2K06D-GE0100 

SR-43 Overpass Geotech, P/S and R/A FFR 

72 

03/28/16 

07/07/16 
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2016 

2017 

2018 

2019 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

OD 

Start 

Finish 







2015 

2016 

2017 

2018 

2019 


Type Selection 120 09/21/15 03/04/16 


M2K06D-030S 

SR-43 Overpass Type Selection Report, P/S 

62 

09/21/15 

12/18/15 


1 -^ 

M2K06D-030R 

SR-43 Overpass Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 


a 

M2K06D-030AGN 

SR-43 Overpass Type Selection Report, 3rcl Party R/A 

20 

12/21/15 

01/09/16 


□ 

M2K06D-030CMN 

SR-43 Overpass Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 


□ 

M2K06D-030TYPE 

SR-43 Overpass Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 



60% Design 

119 

03/07/16 

08/18/16 



M2K06D-060S 

SR-43 Overpass 60% Bridge Design, P/S 

77 

03/07/16 

06/22/16 


1 - 1 

M2K06D-060R 

SR-43 Overpass 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 


□ 

M2K06D-060AGN 

SR-43 Overpass 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 



M2K06D-060IND 

SR-43 Overpass 60% Bridge Design, Independent Check 

30 

06/23/16 

08/04/16 


□ 

M2K06D-060CMNT 

SR-43 Overpass 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 


□ 

90% Design 

117 

08/19/16 

01/30/17 



M2K06D-090S 

SR-43 Overpass 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 


1_1 

M2K06D-090R 

SR-43 Overpass 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 


□ 

M2K06D-090AGN 

SR-43 Overpass 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 


a 

M2K06D-090CMNT 

SR-43 Overpass 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 


□ 

RFC 

50 

01/31/17 

04/11/17 



M2K06D-100S 

SR-43 Overpass RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 


□□ 

M2K06D-100R 

SR-43 Overpass RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 


□ 

M2K06D-100A 

SR-43 Overpass RFC Bridge Design-Approved 

0 


04/11/17 


♦ 

SR43 Overpass K-8 (2535+00) 

419 

07/01/15 

02/06/17 



Geotech 


147 

11/06/15 

06/08/16 



M2K15D-GE0060F 

Bridge K-8 (SR43 Overpass) Geotech, Field Testing & Lab work 

25 

11/06/15 

12/14/15 


□ 

M2K15D-GE0060 

Bridge K-8 (SR43 Overpass) Geotech, P/S and R/A DFR 

50 

12/15/15 

02/26/16 


r —1 

M2K15D-GE0100 

Bridge K-8 (SR43 Overpass) Geotech, P/S and R/A FFR 

72 

02/29/16 

06/08/16 


1 1 

Type Seiection 

118 

07/01/15 

12/11/15 



M2K15D-030S 

Bridge K-8 (SR43 Overpass) Type Selection Report, P/S 

62 

07/01/15 

09/28/15 


-1, 

M2K15D-030R 

Bridge K-8 (SR43 Overpass) Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 


□ 

M2K15D-030AGN 

Bridge K-8 (SR43 Overpass) Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 


□ 

M2K15D-030CMN 

Bridge K-8 (SR43 Overpass) Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 


□ 

M2K15D-030TYPE 

Bridge K-8 (SR43 Overpass) Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 


□ 

60% Design 

121 

12/30/15 

06/15/16 



M2K15D-060S 

Bridge K-8 (SR43 Overpass) 60% Bridge Design, P/S 

77 

12/30/15 

04/19/16 


L_1 

M2K15D-060R 

Bridge K-8 (SR43 Overpass) 60% Bridge Design, Authority R/A 

30 

04/20/16 

06/01/16 


□ 

M2K15D-060AGN 

Bridge K-8 (SR43 Overpass) 60% Bridge Design, 3rd Party R/A 

30 

04/20/16 

05/19/16 


□ 

M2K15D-060IND 

Bridge K-8 (SR43 Overpass) 60% Bridge Design, Independent Check 

30 

04/20/16 

06/01/16 


□ 

M2K15D-060CMNT 

Bridge K-8 (SR43 Overpass) 60% Bridge Design, Comments Resolution 

10 

06/02/16 

06/15/16 


□ 

90% Design 

113 

06/16/16 

11/21/16 



M2K15D-090S 

Bridge K-8 (SR43 Overpass) 90% Bridge Design, P/S 

70 

06/16/16 

09/23/16 


1 1 

M2K15D-090R 

Bridge K-8 (SR43 Overpass) 90% Bridge Design, Authority R/A 

30 

09/26/16 

11/04/16 


□ 

M2K15D-090AGN 

Bridge K-8 (SR43 Overpass) 90% Bridge Design, 3rd Party R/A 

30 

09/26/16 

10/25/16 


□ 

M2K15D-090CMNT 

Bridge K-8 (SR43 Overpass) 90% Bridge Design, Comments Resolution 

10 

11/07/16 

11/21/16 


□ 

RFC 

50 

11/22/16 

02/06/17 



M2K15D-100S 

Bridge K-8 (SR43 Overpass) RFC Bridge Design-P/S 

35 

11/22/16 

01/13/17 


1 ^ ^ 

M2K15D-100R 

Bridge K-8 (SR43 Overpass) RFC Bridge Design, Authority R/A 

15 

01/17/17 

02/06/17 


m 

M2K15D-100A 

Bridge K-8 (SR43 Overpass) RFC Bridge Design-Approved 

0 


02/06/17 

.; 1 ♦ 


1 1 Remaining Level of Effort 

Actual Work 

1 1 Remaining Work 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Kansas Ave. (2343+95) 


408 

08/10/15 

03/01/17 

Geotech 


147 

11/20/15 

06/22/16 

M2K10D-GE0060F 

Kansas Ave. Geotech, Field Testing & Lab work 

25 

11/20/15 

12/29/15 

M2K10D-GE0060 

Kansas Ave. Geotech, P/S and R/A DFR 

50 

12/30/15 

03/11/16 

M2K10D-GE0100 

Kansas Ave. Geotech, P/S and R/A FFR 

72 

03/14/16 

06/22/16 

Type Selection 

120 

08/10/15 

01/22/16 

M2K10D-030S 

Kansas Ave. Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M2K10D-030R 

Kansas Ave. Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M2K10D-030AGN 

Kansas Ave. Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M2K10D-030CMN 

Kansas Ave. Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M2K10D-030TYPE 

Kansas Ave. Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

120 

01/25/16 

07/08/16 

M2K10D-060S 

Kansas Ave. 60% Bridge Design, P/S 

77 

01/25/16 

05/11/16 

M2K10D-060R 

Kansas Ave. 60% Bridge Design, Authority R/A 

30 

05/12/16 

06/23/16 

M2K10D-060AGN 

Kansas Ave. 60% Bridge Design, 3rd Party R/A 

30 

05/12/16 

06/10/16 

M2K10D-060IND 

Kansas Ave. 60% Bridge Design, Independent Check 

30 

05/12/16 

06/23/16 

M2K10D-060CMNT 

Kansas Ave. 60% Bridge Design, Comments Resolution 

10 

06/24/16 

07/08/16 

90% Design 

114 

07/11/16 

12/15/16 

M2K10D-090S 

Kansas Ave. 90% Bridge Design, P/S 

70 

07/11/16 

10/17/16 

M2K10D-090R 

Kansas Ave. 90% Bridge Design, Authority R/A 

30 

10/18/16 

12/01/16 

M2K10D-090AGN 

Kansas Ave. 90% Bridge Design, 3rd Party R/A 

30 

10/18/16 

11/16/16 

M2K10D-090CMNT 

Kansas Ave. 90% Bridge Design, Comments Resolution 

10 

12/02/16 

12/15/16 

RFC 

50 

12/16/16 

03/01/17 

M2K10D-100S 

Kansas Ave. RFC Bridge Design-P/S 

35 

12/16/16 

02/07/17 

M2K10D-100R 

Kansas Ave. RFC Bridge Design, Authority R/A 

15 

02/08/17 

03/01/17 

M2K10D-100A 

Kansas Ave. RFC Bridge Design-Approved 

0 


03/01/17 

Kent Ave. (2289+21) 


407 

09/21/15 

04/11/17 

Geotech 


147 

11/06/15 

06/08/16 

M2K08D-GE0060F 

Kent Ave. Geotech, Field Testing & Lab work 

25 

11/06/15 

12/14/15 

M2K08D-GE0060 

Kent Ave. Geotech, P/S and R/A DFR 

50 

12/15/15 

02/26/16 

M2K08D-GE0100 

Kent Ave. Geotech, P/S and R/A FFR 

72 

02/29/16 

06/08/16 

Type Selection 

120 

09/21/15 

03/04/16 

M2K08D-030S 

Kent Ave. Type Selection Report, P/S 

62 

09/21/15 

12/18/15 

M2K08D-030R 

Kent Ave. Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 

M2K08D-030AGN 

Kent Ave. Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 

M2K08D-030CMN 

Kent Ave. Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 

M2K08D-030TYPE 

Kent Ave. Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 

60% Design 

119 

03/07/16 

08/18/16 

M2K08D-060S 

Kent Ave. 60% Bridge Design, P/S 

77 

03/07/16 

06/22/16 

M2K08D-060R 

Kent Ave. 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 

M2K08D-060AGN 

Kent Ave. 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 

M2K08D-060IND 

Kent Ave. 60% Bridge Design, Independent Check 

30 

06/23/16 

08/04/16 

M2K08D-060CMNT 

Kent Ave. 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 

90% Design 

117 

08/19/16 

01/30/17 

M2K08D-090S 

Kent Ave. 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 

M2K08D-090R 

Kent Ave. 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 

M2K08D-090AGN 

Kent Ave. 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 



2015 

2016 

2017 

2018 

2019 
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□ 
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□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


Activity Name 


OD 


Start 


Finish 



M2K08D-090CMNT 

Kent Ave. 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 


RFC 


50 

01/31/17 

04/11/17 


M2K08D-100S 

Kent Ave. RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 


M2K08D-100R 

Kent Ave. RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 


M2K08D-100A 

Kent Ave. RFC Bridge Design-Approved 

0 


04/11/17 

Special Structures 

415 

07/01/15 

01/31/17 

Geotech 

147 

10/01/15 

05/03/16 

M2SPCLD-GE0060F 

Special Structures, Segment 2, Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2SPCLD-GE0060: 

Special Structures, Segment 2, Geotech, P/S DFR 

50 

11/06/15 

01/21/16 

M2SPCLD-GEO100F 

Special Structures, Segment 2, Geotech, P/St FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M2SPCLD-030S 

Special Structures, Segment 2, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M2SPCLD-030R 

Special Structures, Segment 2, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M2SPCLD-030AGN 

Special Structures, Segment 2, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M2SPCLD-030CMN1 

Special Structures, Segment 2, Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M2SPCLD-030TYPE 

Special Structures, Segment 2, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M2SPCLD-060S 

Special Structures, Segment 2, 60% Design, P/S 

77 

12/14/15 

04/04/16 

M2SPCLD-060R 

Special Structures, Segment 2, 60% Design, Authority R/A 

30 

04/05/16 

05/16/16 

M2SPCLD-060AGN 

Special Structures, Segment 2, 60% Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M2SPCLD-060IND 

Special Structures, Segment 2, 60% Design, Independent Check 

30 

04/05/16 

05/16/16 

M2SPCLD-060CMNT 

Special Structures, Segment 2, 60% Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

120 

06/01/16 

11/15/16 

M2SPCLD-090S 

Special Structures, Segment 2, 90% Design, P/S 

77 

06/01/16 

09/19/16 

M2SPCLD-090R 

Special Structures, Segment 2, 90% Design, Authority R/A 

30 

09/20/16 

10/31/16 

M2SPCLD-090AGN 

Special Structures, Segment 2, 90% Design, 3rd Party R/A 

30 

09/20/16 

10/19/16 

M2SPCLD-090CMNT 

Special Structures, Segment 2, 90% Design, Comments Resolution 

10 

11/01/16 

11/15/16 

RFC 

50 

11/16/16 

01/31/17 

M2SPCLD-100S 

Special Structures, Segment 2, RFC Design, P/S 

35 

11/16/16 

01/09/17 

M2SPCLD-100R 

Special Structures, Segment 2, RFC Design, Authority R/A 

15 

01/10/17 

01/31/17 

M2SPCLD-100A 

Special Structures, Segment w, RFC Design, Approved 

0 


01/31/17 

Walls/Embankment/Drainage Structures 

378 

07/01/15 

12/09/16 

Report for 60% Submittal 

147 

10/01/15 

05/03/16 

M2WALGEO-100FI10 

Walls, Segment 2, Geotech, Field Investigations 

25 

10/01/15 

11/05/15 

M2WALGEO-100DR 

Walls, Segment 2, Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2WALGEO-100FR 

Walls, Segment 2, Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

63 

07/01/15 

09/25/15 

M2WALD-030S 

Walls, Segment 2, Type Selection Report, P/S 

10 

07/01/15 

07/15/15 

M2WALD-030R 

Walls, Segment 2, Type Selection Report, Authority R/A 

20 

07/16/15 

08/12/15 

M2WALD-030AGN 

Walls, Segment 2, Type Selection Report, 3rd Party R/A 

20 

07/16/15 

08/04/15 

M2WALD-030CMNTS 

Walls, Segment 2, Type Selection Report, Comments Resolution 

10 

08/13/15 

08/26/15 

M2WALD-030TYPE 

Walls, Segment 2, Type Selection Report, Meeting and Approval 

21 

08/27/15 

09/25/15 

60% Design 

123 

11/20/15 

05/10/16 

M2WALD-060S 

Walls, Segment 2, 60% Design, P/S 

77 

11/20/15 

03/15/16 

M2WALD-060R 

Walls, Segment 2, 60% Design, Authority R/A 

30 

03/16/16 

04/26/16 

M2WALD-060AGN 

Walls, Segment 2, 60% Design, 3rd Party R/A 

30 

03/16/16 

04/14/16 

M2WALD-060CMNT 

Walls, Segment 2, 60% Design, Comments Resolution 

10 

04/27/16 

05/10/16 


2015 


2016 


2017 


2018 


2019 


□□ 


□ 

♦ 


□ 


□ 

□ 


□ 

□ 

□ 


□ 


□ 

□ 

□ 


□ 

♦ 


□ 


□ 

□ 


□ 


n 

□ 


□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

90% Design 

120 

04/27/16 

M2WALD-090S 

Walls, Segment 2, 90% Design, P/S 

77 

04/27/16 

M2WALD-090R 

Walls, Segment 2, 90% Design, Authority R/A 

30 

08/16/16 

M2WALD-090AGN 

Walls, Segment 2, 90% Design, Srd Party R/A 

30 

08/16/16 

M2WALD-090CMNT 

Walls, Segment 2, 90% Design, Comments Resolution 

10 

09/28/16 

RFC 

50 

09/28/16 

M2WALD-100S 

Walls, Segment 2, RFC Design, P/S 

35 

09/28/16 

M2WALD-100R 

Walls, Segment 2, RFC Design, Authority R/A 

15 

11/17/16 

M2WALD-100A 

Walls, Segment 2, RFC Design, Approved 

0 



Finish 


2015 


2016 


2017 


2018 


2019 


Concrete HST Bridges 

HST over SJVRR H-17 (1956+90) 
Geotech 


10/11/16 

08/15/16 

09/27/16 

09/14/16 

10/11/16 

12/09/16 

11/16/16 

12/09/16 

72/09/16 


531 

07/01/15 

07/12/17 

465 

07/01/15 

04/11/17 

147 

12/15/15 

07/14/16 


M2H47AD-GEOOe 

Bridge FI-17 (FIST over SJVRR), Geotech, Field Testing & Lab work 

25 

12/15/15 

01/21/16 

M2H47AD-GEOOe 

Bridge H-17 (HST over SJVRR), Geotech, P/S and R/A DFR 

50 

01/22/16 

04/01/16 

M2H47AD-GE01C 

Bridge H-17 (HST over SJVRR), Geotech, P/S and R/A FFR 

72 

04/04/16 

07/14/16 

Type Selection 

135 

07/01/15 

01/05/16 

M2H47AD-030S 

Bridge H-17 (HST over SJVRR), Type Selection Report, P/S 

77 

07/01/15 

10/20/15 

M2H47AD-030R 

Bridge H-17 (HST over SJVRR), Type Selection Report, Authority R/A 

20 

10/21/15 

11/17/15 

M2H47AD-030AGN 

Bridge H-17 (HST over SJVRR), Type Selection Report, 3rd Party R/A 

20 

10/21/15 

11/09/15 

M2H47AD-030CM 

Bridge H-17 (HST over SJVRR), Type Selection Report, Comments Resolution 

10 

11/18/15 

12/03/15 

M2H47AD-030TYI 

Bridge H-17 (HST over SJVRR), Type Selection Report, Meeting and Approval 

21 

12/04/15 

01/05/16 

BNSF Design Package 

323 

01/06/16 

04/02/17 

M2H47AD-030BN; 

Bridge H-17 (HST over SJVRR), BNSF Design Package, P/S 

20 

01/06/16 

02/03/16 

M2H47AD-030BN; 

Bridge H-17 (HST over SJVRR), BNSF Design Package, BNSF R/A 

45 

02/04/16 

04/07/16 

M2H47AD-030CP 

Bridge H-17 (HST over SJVRR), BNSF Design Package, CPUC R/A 

360 

04/08/16 

04/02/17 

60% Design 

140 

02/05/16 

08/18/16 

M2H47AD-060S 

Bridge H-17 (HST over SJVRR), 60% Bridge Design, P/S 

97 

02/05/16 

06/22/16 

M2H47AD-060R 

Bridge H-17 (HST over SJVRR), 60% Bridge Design, Authority R/A 

30 

06/23/16 

08/04/16 

M2H47AD-060AGN 

Bridge H-17 (HST over SJVRR), 60% Bridge Design, 3rd Party R/A 

30 

06/23/16 

07/22/16 

M2H47AD-060IND 

Bridge H-17 (HST over SJVRR), 60% Bridge Design, Independent Check 

40 

06/23/16 

08/18/16 

M2H47AD-060CM 

Bridge H-17 (HST over SJVRR), 60% Bridge Design, Comments Resolution 

10 

08/05/16 

08/18/16 

90% Design 

117 

08/19/16 

01/30/17 

M2H47AD-090S 

Bridge H-17 (HST over SJVRR), 90% Bridge Design, P/S 

70 

08/19/16 

11/30/16 

M2H47AD-090R 

Bridge H-17 (HST over SJVRR), 90% Bridge Design, Authority R/A 

30 

12/01/16 

01/13/17 

M2H47AD-090AGN 

Bridge H-17 (HST over SJVRR), 90% Bridge Design, 3rd Party R/A 

30 

12/01/16 

12/30/16 

M2H47AD-090CM 

Bridge H-17 (HST over SJVRR), 90% Bridge Design, Comments Resolution 

10 

01/17/17 

01/30/17 

RFC 

50 

01/31/17 

04/11/17 

M2H47AD-100S 

Bridge H-17 (HST over SJVRR), RFC Bridge Design-P/S 

35 

01/31/17 

03/21/17 

M2H47AD-100R 

Bridge H-17 (HST over SJVRR), RFC Bridge Design, Authority R/A 

15 

03/22/17 

04/11/17 

M2H47AD-100A 

Bridge H-17 (HST over SJVRR), RFC Bridge Design-Approved 

0 


04/11/17 

SR-198 Underpass H-18 (1977+30) 

443 

08/10/15 

04/19/17 

Geotech 


147 

10/01/15 

05/03/16 

M2H49D-GE0060F 

Bridge H-18 (HST over SRI 98) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M2H49D-GE0060 

Bridge H-18 (HST over SRI 98) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M2H49D-GE0100 

Bridge H-18 (HST over SRI 98) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

135 

08/10/15 

02/12/16 

M2H49D-030S 

Bridge H-18 (HST over SRI 98) Type Selection Report, P/S 

77 

08/10/15 

11/30/15 


□ 


□ 

□ 

□ 


□□ 


□ 

♦ 


n 


I I 


I I 


□ 

□ 


□ 


□ 


□ 

□ 


□ 


□□ 

a 


□ 


□□ 


□ 

♦ 


n 


I I 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


Activity Name 


OD 


Start 


Finish 


M2H49D-030R 

Bridge FI-18 (FIST over SRI 98) Type Selection Report, Authority R/A 

20 

12/01/15 

12/29/15 


-n— 

M2H49D-030AGN 

Bridge FI-18 (FIST over SRI 98) Type Selection Report, 3rd Party R/A 

20 

12/01/15 

12/20/15 


□ 

M2H49D-030CMN 

Bridge H-18 (HST over SRI 98) Type Selection Report, Comments Resolution 

10 

12/30/15 

01/13/16 


□ 

M2H49D-030TYPE 

Bridge FI-18 (FIST over SRI 98) Type Selection Report, Meeting and Approval 

21 

01/14/16 

02/12/16 


;□ 

60% Design 

139 

02/16/16 

08/26/16 



M2H49D-060S 

Bridge FI-18 (FIST over SRI 98) 60% Bridge Design, P/S 

97 

02/16/16 

06/30/16 


, 

M2H49D-060R 

Bridge FI-18 (FIST over SRI 98) 60% Bridge Design, Authority R/A 

30 

07/01/16 

08/12/16 



M2H49D-060AGN 

Bridge FI-18 (FIST over SRI 98) 60% Bridge Design, 3rd Party R/A 

30 

07/01/16 

07/30/16 



M2H49D-060IND 

Bridge FI-18 (FIST over SRI 98) 60% Bridge Design, Independent Check 

30 

07/01/16 

08/12/16 



M2H49D-060CMNT 

Bridge FI-18 (FIST over SRI 98) 60% Bridge Design, Comments Resolution 

10 

08/15/16 

08/26/16 



90% Design 

117 

08/29/16 

02/07/17 



M2H49D-090S 

Bridge FI-18 (FIST over SRI 98) 90% Bridge Design, P/S 

70 

08/29/16 

12/08/16 



M2H49D-090R 

Bridge FI-18 (FIST over SRI 98) 90% Bridge Design, Authority R/A 

30 

12/09/16 

01/24/17 



M2H49D-090AGN 

Bridge FI-18 (FIST over SRI 98) 90% Bridge Design, 3rd Party R/A 

30 

12/09/16 

01/07/17 



M2H49D-090CMNT 

Bridge FI-18 (FIST over SRI 98) 90% Bridge Design, Comments Resolution 

10 

01/25/17 

02/07/17 



RFC 

50 

02/08/17 

04/19/17 



M2H49D-100S 

Bridge FI-18 (FIST over SRI 98) RFC Bridge Design-P/S 

35 

02/08/17 

03/29/17 



M2H49D-100R 

Bridge FI-18 (FIST over SRI 98) RFC Bridge Design, Authority R/A 

15 

03/30/17 

04/19/17 



M2H49D-100A 

Bridge FI-18 (FIST over SRI 98) RFC Bridge Design-Approved 

0 


04/19/17 



Grangeviiie Bivd H-16 (1923+40) 

443 

09/21/15 

05/31/17 



Geotech 


147 

01/22/16 

08/18/16 



M2H45D-GE0060F 

Bridge FI-16 (Grangeviiie Rd.) Geotech, Field Testing & Lab work 

25 

01/22/16 

02/26/16 


a 

M2H45D-GE0060 

Bridge FI-16 (Grangeviiie Rd.) Geotech, P/S and R/A DFR 

50 

02/29/16 

05/06/16 


in 

M2H45D-GE0100 

Bridge FI-16 (Grangeviiie Rd.) Geotech, P/S and R/A FFR 

72 

05/09/16 

08/18/16 



Type Seiection 

135 

09/21/15 

03/25/16 



M2H45D-030S 

Bridge FI-16 (Grangeviiie Rd.) Type Selection Report, P/S 

77 

09/21/15 

01/12/16 


nz _□ 

M2H45D-030R 

Bridge FI-16 (Grangeviiie Rd.) Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 


□ 

M2H45D-030AGN 

Bridge FI-16 (Grangeviiie Rd.) Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 


□ 

M2H45D-030CMN 

Bridge FI-16 (Grangeviiie Rd.) Type Selection Report, Comments Resolution 

10 

02/11/16 

02/25/16 


□ 

M2H45D-030TYPE 

Bridge FI-16 (Grangeviiie Rd.) Type Selection Report, Meeting and Approval 

21 

02/26/16 

03/25/16 


□ 

60% Design 

140 

03/28/16 

10/07/16 



M2H45D-060S 

Bridge FI-16 (Grangeviiie Rd.) 60% Bridge Design, P/S 

97 

03/28/16 

08/11/16 


1 c 

M2H45D-060R 

Bridge FI-16 (Grangeviiie Rd.) 60% Bridge Design, Authority R/A 

30 

08/12/16 

09/23/16 



M2H45D-060AGN 

Bridge FI-16 (Grangeviiie Rd.) 60% Bridge Design, 3rd Party R/A 

30 

08/12/16 

09/10/16 



M2H45D-060IND 

Bridge FI-16 (Grangeviiie Rd.) 60% Bridge Design, Independent Check 

40 

08/12/16 

10/07/16 



M2H45D-060CMNT 

Bridge H-16 (Grangeviiie Rd.) 60% Bridge Design, Comments Resolution 

10 

09/26/16 

10/07/16 



90% Design 

117 

10/10/16 

03/21/17 



M2H45D-090S 

Bridge H-16 (Grangeviiie Rd.) 90% Bridge Design, P/S 

70 

10/10/16 

01/23/17 



M2H45D-090R 

Bridge H-16 (Grangeviiie Rd.) 90% Bridge Design, Authority R/A 

30 

01/24/17 

03/07/17 



M2H45D-090AGN 

Bridge H-16 (Grangeviiie Rd.) 90% Bridge Design, 3rd Party R/A 

30 

01/24/17 

02/22/17 



M2H45D-090CMNT 

Bridge H-16 (Grangeviiie Rd.) 90% Bridge Design, Comments Resolution 

10 

03/08/17 

03/21/17 



RFC 

50 

03/22/17 

05/31/17 



M2H45D-100S 

Bridge H-16 (Grangeviiie Rd.) RFC Bridge Design-P/S 

35 

03/22/17 

05/09/17 



M2H45D-100R 

Bridge H-16 (Grangeviiie Rd.) RFC Bridge Design, Authority R/A 

15 

05/10/17 

05/31/17 



M2H45D-100A 

Bridge H-16 (Grangeviiie Rd.) RFC Bridge Design-Approved 

0 


05/31/17 



Cross-Creek Bridge K-3 (2481 +00) 

425 

11/02/15 

07/12/17 



Geo tech 


147 

02/22/16 

09/16/16 




2015 


2016 


2017 


2018 


2019 


□ 

□ 

□ 

D 


3 
□ 
d 


□ 

□ 


D 


□ 

♦ 


1 

□ 

□ 


□ 


□ 


□ 

♦ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

OD 

Start 



M2K13D-GE0060F 

Bridge K-3 (Cross Creek) Geotech, Field Testing & Lab work 

25 

02/22/16 



M2K13D-GE0060 

Bridge K-3 (Cross Creek) Geotech, P/S and R/A DFR 

50 

03/28/16 



M2K13D-GE0100 

Bridge K-3 (Cross Creek) Geotech, P/S and R/A FFR 

72 

06/07/16 


Type Selection 


128 

11/02/15 



M2K13D-030S 

Bridge K-3 (Cross Creek) Type Selection Report, P/S 

77 

11/02/15 



M2K13D-030R 

Bridge K-3 (Cross Creek) Type Selection Report, Authority R/A 

20 

02/25/16 



M2K13D-030AGN 

Bridge K-3 (Cross Creek) Type Selection Report, 3rd Party R/A 

20 

02/25/16 



M2K13D-030CMN 

Bridge K-3 (Cross Creek) Type Selection Report, Comments Resolution 

10 

03/24/16 



M2K13D-030TYPE 

Bridge K-3 (Cross Creek) Type Selection Report, Meeting and Approval 

21 

04/07/16 


60% Design 


137 

05/06/16 



M2K13D-060S 

Bridge K-3 (Cross Creek) 60% Bridge Design, P/S 

97 

05/06/16 



M2K13D-060R 

Bridge K-3 (Cross Creek) 60% Bridge Design, Authority R/A 

30 

09/23/16 



M2K13D-060AGN 

Bridge K-3 (Cross Creek) 60% Bridge Design, 3rd Party R/A 

30 

09/23/16 



M2K13D-060IND 

Bridge K-3 (Cross Creek) 60% Bridge Design, Independent Check 

30 

09/23/16 



M2K13D-060CMNT 

Bridge K-3 (Cross Creek) 60% Bridge Design, Comments Resolution 

10 

11/04/16 


90% Design 


110 

11/21/16 



M2K13D-090S 

Bridge K-3 (Cross Creek) 90% Bridge Design, P/S 

70 

11/21/16 



M2K13D-090R 

Bridge K-3 (Cross Creek) 90% Bridge Design, Authority R/A 

30 

03/07/17 



M2K13D-090AGN 

Bridge K-3 (Cross Creek) 90% Bridge Design, 3rd Party R/A 

30 

03/07/17 



M2K13D-090CMNT 

Bridge K-3 (Cross Creek) 90% Bridge Design, Comments Resolution 

10 

04/18/17 


RFC 


50 

05/02/17 



M2K13D-100S 

Bridge K-3 (Cross Creek) RFC Bridge Design-P/S 

35 

05/02/17 



M2K13D-100R 

Bridge K-3 (Cross Creek) RFC Bridge Design, Authority R/A 

15 

06/21/17 



M2K13D-100A 

Bridge K-3 (Cross Creek) RFC Bridge Design-Approved 

0 



Concrete Culvert 


445 

07/01/15 


Baker Access 


445 

07/01/15 


Geotech 


147 

12/15/15 



M2H50D-GE0060F 

Box FI-19 (Baker Access) Geotech, Field Testing & Lab work 

25 

12/15/15 



M2H50D-GE0060 

Box FI-19 (Baker Access) Geotech, P/S and R/A DFR 

50 

01/22/16 



M2H50D-GE0100 

Box FI-19 (Baker Access) Geotech, P/S and R/A FFR 

72 

04/04/16 


Type Selection 


118 

07/01/15 



M2H50D-030S 

Box FI-19 (Baker Access) Type Selection Report, P/S 

62 

07/01/15 



M2H50D-030R 

Box FI-19 (Baker Access) Type Selection Report, Authority R/A 

20 

09/29/15 



M2H50D-030AGN 

Box FI-19 (Baker Access) Type Selection Report, 3rd Party R/A 

20 

09/29/15 



M2H50D-030CMN 

Box H-19 (Baker Access) Type Selection Report, Comments Resolution 

10 

10/28/15 



M2H50D-030TYPE 

Box FI-19 (Baker Access) Type Selection Report, Meeting and Approval 

21 

11/11/15 


60% Design 


120 

02/05/16 



M2H50D-060S 

Box FI-19 (Baker Access) 60% Bridge Design, P/S 

77 

02/05/16 



M2H50D-060R 

Box FI-19 (Baker Access) 60% Bridge Design, Authority R/A 

30 

05/25/16 



M2H50D-060AGN 

Box FI-19 (Baker Access) 60% Bridge Design, 3rd Party R/A 

30 

05/25/16 



M2H50D-060IND 

Box H-19 (Baker Access) 60% Bridge Design, Independent Check 

30 

05/25/16 



M2H50D-060CMNT 

Box H-19 (Baker Access) 60% Bridge Design, Comments Resolution 

10 

07/08/16 


90% Design 


115 

07/22/16 



M2H50D-090S 

Box H-19 (Baker Access) 90% Bridge Design, P/S 

70 

07/22/16 



M2H50D-090R 

Box H-19 (Baker Access) 90% Bridge Design, Authority R/A 

30 

10/31/16 



M2H50D-090AGN 

Box H-19 (Baker Access) 90% Bridge Design, 3rd Party R/A 

30 

10/31/16 



M2H50D-090CMNT 

Box H-19 (Baker Access) 90% Bridge Design, Comments Resolution 

10 

12/15/16 


Finish 


2015 


2016 


2017 


2018 


2019 


03/25/16 

06/06/16 

09/16/16 

05/05/16 

02/24/16 

03/23/16 

03/23/16 

04/06/16 

05/05/16 

11/18/16 

09/22/16 

11/03/16 

11/03/16 

11/03/16 

11/18/16 

05/01/17 

03/06/17 

04/17/17 

04/17/17 

05/01/17 

07/12/17 

06/20/17 

07/12/17 

07/12/17 


03/14/17 

03/14/17 

07/14/16 

01/21/16 

04/01/16 

07/14/16 

12/11/15 

09/28/15 

10/27/15 

10/18/15 

11/10/15 

12/11/15 

07/21/16 

05/24/16 

07/07/16 

06/23/16 

07/07/16 

07/21/16 

12/29/16 

10/28/16 

12/14/16 

11/29/16 

12/29/16 


□ 




I I 


□ 

□ 


□ 


□ 

□ 

□ 


□ 
□ ” 


□ 

♦ 


□ 


I-1 


I I 


□ 


□ 


□ 


□ 


□ 

□ 

□ 

□ 


□ 

□□ 

□ 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 

■ 


RFC 


50 

12/30/16 

03/14/17 

1 


M2H50D-100S 

Box H-19 (Baker Access) RFC Bridge Design-P/S 

35 

12/30/16 

02/21/17 

■1 


M2H50D-100R 

Box H-19 (Baker Access) RFC Bridge Design, Authority R/A 

15 

02/22/17 

03/14/17 

■1 


M2H50D-100A 

Box H-19 (Baker Access) RFC Bridge Design-Approved 

0 


03/14/17 

ROW 



283 

11/11/15 

08/20/16 

ROWG24 

ROW Group 24 Proposed Parcels Availability (ROD Base Date+502) 

0 

11/11/15 


ROWG24A 

ROW Group 24 Proposed Parcels Availability (ROD Base Date+502) (H-17) 

0 

11/11/15 


ROWG31 

ROW Group 31 Proposed Parcels Availability (ROD Base Date+542) (Cross Cre... 

0 

12/21/15 


ROWG31RR 

ROW Group 31 RR Availability (ROD Base Date+542) (Cross Creek & SR43) 

0 

12/21/15 


ROWG24RR 

ROW Group 24 RR Availability (ROD Base Date+586) (Orangeville & SJVRR) 

0 

02/03/16 


ROWG27 

ROW Group 27 Proposed Parcels Availability (ROD Base Date+652) (Iona & Ida... 

0 

04/09/16 


ROWG25 

ROW Group 25 Proposed Parcels Availability (ROD Base Date+687) (SRI 98 & ... 

0 

05/14/16 


ROWG20 

ROW Group 20 Proposed Parcels Availability (ROD Base Date+705) (Dover) 

0 

06/01/16 


ROWG21 

ROW Group 21 Proposed Parcels Availability (ROD Base Date+705) (Excelsior) 

0 

06/01/16 


ROWG22 

ROW Group 22 Proposed Parcels Availability (ROD Base Date+705) (Elder) 

0 

06/01/16 


ROWG28 

ROW Group 28 Proposed Parcels Availability (ROD Base Date+705) (SR 43) 

0 

06/01/16 


ROWG23 

ROW Group 23 Proposed Parcels Availability (ROD Base Date+755) (Flint & Fa... 

0 

07/21/16 


ROWG29 

ROW Group 29 Proposed Parcels Availability (ROD Base Date+755) (Kent & Ka... 

0 

07/21/16 


ROWG30 

ROW Group 30 Proposed Parcels Availability (ROD Base Date+765) 

0 

07/31/16 


ROWG26 

ROW Group 26 Proposed Parcels Availability (ROD Base Date+785) (Houston) 

0 

08/20/16 


Construction 

723 

07/21/16 

04/29/19 

Alignment H 

723 

07/21/16 

04/29/19 


H-1595+00 to H-1622+00 


258 

11/15/16 

11/09/17 



Grubb and Demolition 


5 

11/15/16 

11/21/16 


M2H33C-1000 

H-1595+00 to H-1622+00, Clear & Grubb 

5 

11/15/16 

11/21/16 



RCBC & Irrigation Relocation 

99 

11/22/16 

04/17/17 


M2H33BC-100 

H-1595+00 to H-1622+00, CIP Box Culvert 

80 

11/22/16 

03/21/17 


M2H33BC-110 

H-1595+00 to H-1622+00, Precast Irrigation Culverts and Canal/Ditch Work 

10 

04/04/17 

04/17/17 



Track 


158 

04/04/17 

11/09/17 


M2H33TE-110 

H-1595+00 to H-1622+00, HST Track Common Fill (FLOOD) 

20 

04/04/17 

05/01/17 


M2H33TE-120 

H-1595+00 to H-1622+00, HST Track Common Fill, Surcharge Wait 

180 

05/02/17 

10/28/17 


M2H33TE-130 

H-1595+00 to H-1622+00, HST Track Subgrade 

6 

10/30/17 

11/06/17 


M2H33TE-140 

H-1595+00 to H-1622+00, HST Track AC 

3 

11/07/17 

11/09/17 


H-1622+00 to H-1650+00 


151 

11/15/16 

06/13/17 



Grubb and Demolition 


5 

11/15/16 

11/21/16 


M2H34C-1000 

H-1622+00 to H-1650+00, Clear & Grubb 

5 

11/15/16 

[ 11/21/16 



Track 


146 

11/22/16 

06/13/17 


M2H34TE-110 

H-1622+00 to H-1650+00, HST Track Common Fill 

7 

11/22/16 

12/02/16 


M2H34TE-120 

H-1622+00 to H-1650+00, HST Track Common Fill, Surcharge Wait 

180 

12/03/16 

05/31/17 


M2H34TE-130 

H-1622+00 to H-1650+00, HST Track Subgrade 

6 

06/01/17 

06/08/17 


M2H34TE-140 

H-1622+00 to H-1650+00, HST Track AC 

3 

06/09/17 

06/13/17 


H-1650+00 to H-1660+00 (Dover) 

341 

11/28/16 

03/19/18 



Grubb and Demolition 


40 

11/28/16 

01/20/17 


M2H35C-1000 

Dover Ave. (H-1650+00 to H-1660+00), Clear & Grubb 

5 

11/28/16 

12/02/16 


M2H35C-1010 

Dover Ave. (H-1650+00 to H-1660+00), Move Utilities (Primary is PG&E 12KV) 

40 

11/28/16 

01/20/17 



Structure (1 Span) 


134 

01/23/17 

07/27/17 


M2H35S-0001 

Dover Ave., Start Structure 

0 

01/23/17 



2015 


2016 


2017 


2018 


2019 




Page 49 of 83 




□ 


□ 

♦ 


♦ 


4 

4 


4 

4 

4 

4 

4 


4 

4 

4 


□ 


I 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 





















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H35S-1020 

Dover Ave., Foundations 

8 

05/11/17 

05/22/17 

M2H35S-1040 

Dover Ave., F/R/P Columns 

20 

05/18/17 

06/15/17 

M2H35S-1050 

Dover Ave., F/R/P Bent Caps 

20 

05/25/17 

06/22/17 

M2H35S-1080 

Dover Ave., Cure Concrete for Precast 

21 

06/23/17 

07/13/17 

M2H35S-1110 

Dover Ave., Place Precast Girders 

2 

07/14/17 

07/17/17 

M2H35S-1120 

Dover Ave., Deck Rebar/Forms & Pour 

8 

07/18/17 

07/27/17 

Access Road 

77 

07/21/17 

11/07/17 

M2H35S-1090 

Dover Ave., Build Embankments to Final Grade 

43 

07/21/17 

09/20/17 

M2H35S-1130 

Dover Ave., Deck & Road Pavements 

25 

09/21/17 

10/25/17 

M2H35S-1100 

Dover Ave., Hydroseed Embankments 

5 

09/21/17 

09/27/17 

M2H35S-1140 

Dover Ave., Landscape/Permanent BMPS/Fencing 

22 

10/09/17 

11/07/17 

M2H35S-9000 

Dover Ave., Open for Traffic & Ready for Track work 

0 


11/07/17 

Track 

136 

09/11/17 

03/19/18 

M2H35TE-110 

Dover Ave. (H-1650+00 to H-1660+00), HST Track Common Fill 

5 

09/11/17 

09/15/17 

M2H35TE-120 

Dover Ave. (H-1650+00 to H-1660+00), HST Track Common Fill, Surcharge Wait 

180 

09/16/17 

03/14/18 

M2H35TE-130 

Dover Ave. (H-1650+00 to H-1660+00), HST Track Subgrade 

2 

03/15/18 

03/16/18 

M2H35TE-140 

Dover Ave. (H-1650+00 to H-1660+00), HST Track AC 

1 

03/19/18 

03/19/18 

H-1660+00 to H-1700+00 


288 

11/15/16 

12/21/17 

Grubb and Demolition 


5 

11/15/16 

11/21/16 

M2H36C-1000 

H-1660+00 to H-1700+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

RCBC & Irrigation Relocation 

80 

11/22/16 

03/21/17 

M2H36BC-100 

H-1660+00 to H-1700+00, Precast Irrigation Culverts and Canal/Ditch Work 

80 

11/22/16 

03/21/17 

Track 

168 

05/02/17 

12/21/17 

M2H36TE-110 

H-1660+00 to H-1700+00, HST Track Common Fill 

27 

05/02/17 

06/08/17 

M2H36TE-120 

H-1660+00 to H-1700+00, HST Track Common Fill, Surcharge Wait 

180 

06/09/17 

12/05/17 

M2H36TE-130 

H-1660+00 to H-1700+00, HST Track Subgrade 

8 

12/06/17 

12/15/17 

M2H36TE-140 

H-1660+00 to H-1700+00, HST Track AC 

4 

12/18/17 

12/21/17 

H-1700+00 to H-1710+00(Excelsior) 

206 

11/08/17 

08/22/18 

Grubb and Demolition 


5 

11/08/17 

11/15/17 

M2H37C-1000 

Excelsior Ave. (H-1700+00 to H-1710+00), Clear & Grubb 

5 

11/08/17 

11/15/17 

Structure (1 Span) 

59 

11/16/17 

02/06/18 

M2H37S-1020 

Excelsior Ave., Foundations 

8 

11/16/17 

11/29/17 

M2H37S-0001 

Excelsior Ave., Start Structure 

0 

11/16/17 


M2H37S-1040 

Excelsior Ave., F/R/P Columns 

20 

11/27/17 

12/22/17 

M2H37S-1050 

Excelsior Ave., F/R/P Bent Caps 

20 

12/04/17 

01/02/18 

M2H37S-1080 

Excelsior Ave., Cure Concrete for Precast 

21 

01/03/18 

01/23/18 

M2H37S-1110 

Excelsior Ave., Place Precast Girders 

2 

01/24/18 

01/25/18 

M2H37S-1120 

Excelsior Ave., Deck Rebar/Forms & Pour 

8 

01/26/18 

02/06/18 

Access Road 

80 

05/01/18 

08/22/18 

M2H37S-1090 

Excelsior Ave., Build Embankments to Final Grade 

51 

05/01/18 

07/12/18 

M2H37S-1130 

Excelsior Ave., Deck& Road Pavements 

21 

07/13/18 

08/10/18 

M2H37S-1100 

Excelsior Ave., Hydroseed Embankments 

5 

07/13/18 

07/19/18 

M2H37S-1140 

Excelsior Ave., Landscape/Permanent BMPS/Fencing 

18 

07/30/18 

08/22/18 

M2H37S-9000 

Excelsior Ave., Open for Traffic & Ready for Track work 

0 


08/22/18 

Track 

138 

02/07/18 

08/17/18 

M2H37TE-110 

Excelsior Ave. (H-1700+00 to H-1710+00), HST Track Common Fill 

7 

02/07/18 

02/15/18 

M2H37TE-120 

Excelsior Ave. (H-1700+00 to H-1710+00), HST Track Common Fill, Surcharge ... 

180 

02/16/18 

08/14/18 


2015 


2016 


2017 


2018 


2019 


D 

□ 

□ 


□ 


□ 


□ 

♦ 


□ 

♦ 

□ 


□ 


I-1 


□ 

D 

□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H37TE-130 

Excelsior Ave. (H-1700+00 to H-1710+00), HST Track Subgrade 

2 

08/15/18 

08/16/18 

M2H37TE-140 

Excelsior Ave. (H-1700+00 to H-1710+00), HST Track AC 

1 

08/17/18 

08/17/18 

H-1710+00 to H-1755+00 

194 

11/15/16 

08/11/17 

Grubb and Demolition 

5 

11/15/16 

11/21/16 

M2H38C-1000 

H-1710+00 to H-1755+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 

180 

12/05/16 

08/11/17 

M2H38TE-110 

H-1710+00 to H-1755+00, HST Track Common Fill 

35 

12/05/16 

01/25/17 

M2H38TE-120 

H-1710+00 to H-1755+00, HST Track Common Fill, Surcharge Wait 

180 

01/26/17 

07/24/17 

M2H38TE-130 

H-1710+00 to H-1755+00, HST Track Subgrade 

9 

07/25/17 

08/04/17 

M2H38TE-140 

H-1710+00 to H-1755+00, HST Track AC 

5 

08/07/17 

08/11/17 

H-1755+00 to H-1765+00 (Elder) 

306 

03/17/17 

05/18/18 

Grubb and Demolition 

5 

03/17/17 

03/23/17 

M2H39C-1000 

Elder Ave. (H-1755+00 to H-1765+00), Clear & Grubb 

5 

03/17/17 

03/23/17 

Structure (1 Span) 

56 

03/24/17 

06/09/17 

M2H39S-1020 

Elder Ave., Foundations 

8 

03/24/17 

04/04/17 

M2H39S-0001 

Elder Ave., Start Structure 

0 

03/24/17 


M2H39S-1040 

Elder Ave., F/R/P Columns 

20 

03/31/17 

04/27/17 

M2H39S-1050 

Elder Ave., F/R/P Bent Caps 

20 

04/07/17 

05/04/17 

M2H39S-1080 

Elder Ave., Cure Concrete for Precast 

21 

05/05/17 

05/25/17 

M2H39S-1110 

Elder Ave., Place Precast Girders 

2 

05/26/17 

05/30/17 

M2H39S-1120 

Elder Ave., Deck Rebar/Forms & Pour 

8 

05/31/17 

06/09/17 

Access Road 

261 

05/05/17 

05/18/18 

M2H39S-1090 

Elder Ave., Build Embankments to Final Grade 

53 

05/05/17 

07/20/17 

M2H39S-1130 

Elder Ave., Deck & Roads Pavements 

21 

07/21/17 

08/18/17 

M2H39S-1100 

Elder Ave., Hydroseed Embankments 

5 

07/21/17 

07/27/17 

M2H39S-1140 

Elder Ave., Landscape/Permanent BMPS/Fencing 

17 

08/07/17 

08/29/17 

M2H39S-9000 

Elder Ave., Open for Traffic & Ready for Track work 

0 


05/18/18 

Track 

136 

06/12/17 

12/18/17 

M2H39TE-110 

Elder Ave. (H-1755+00 to H-1765+00), HST Track Common Fill 

5 

06/12/17 

06/16/17 

M2H39TE-120 

Elder Ave. (H-1755+00 to H-1765+00), HST Track Common Fill, Surcharge Wait 

180 

06/17/17 

12/13/17 

M2H39TE-130 

Elder Ave. (H-1755+00 to H-1765+00), HST Track Subgrade 

2 

12/14/17 

12/15/17 

M2H39TE-140 

Elder Ave. (H-1755+00 to H-1765+00), HST Track AC 

1 

12/18/17 

12/18/17 

H-1765+00 to H-1810+00 

219 

11/15/16 

09/15/17 

Grubb and Demolition 

5 

11/15/16 

11/21/16 

M2H40C-1000 

H-1765+00 to H-1810+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 

167 

01/26/17 

09/15/17 

M2H40TE-110 

H-1765+00 to H-1810+00, HST Track Common Fill 

23 

01/26/17 

02/28/17 

M2H40TE-120 

H-1765+00 to H-1810+00, HST Track Common Fill, Surcharge Wait 

180 

03/01/17 

08/27/17 

M2H40TE-130 

H-1765+00 to H-1810+00, HST Track Subgrade 

9 

08/28/17 

09/08/17 

M2H40TE-140 

H-1765+00 to H-1810+00, HST Track AC 

5 

09/11/17 

09/15/17 

H-1810+00 to H-1820+00 (Flint) 

229 

05/21/18 

04/04/19 

Grubb and Demolition 

6 

05/21/18 

05/29/18 

M2H41C-1000 

E. Flint Ave., Clear & Grubb, H-1810+00 to H-1820+00 

6 

05/21/18 

05/29/18 

Structure (1 Span) 

56 

05/30/18 

08/15/18 

M2H41S-1020 

E. Flint Ave., Foundations 

8 

05/30/18 

06/08/18 

M2H41S-0001 

E. Flint Ave. Ave., Start Structure 

0 

05/30/18 


M2H41S-1040 

E. Flint Ave., F/R/P Columns 

20 

06/06/18 

07/03/18 


2015 


2016 


2017 


2018 


2019 




□ 

♦ 

□ 


I - 1 


□ 

D 

□ 


□ 


D 

♦ 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H41S-1050 

E. Flint Ave., F/R/P Bent Caps 

20 

06/13/18 

07/11/18 

M2H41S-1080 

E. Flint Ave., Cure Concrete for Precast 

21 

07/12/18 

08/01/18 

M2H41S-1110 

E. Flint Ave., Place Precast Girders 

2 

08/02/18 

08/03/18 

M2H41S-1120 

E. Flint Ave., Deck Rebar/Forms & Pour 

8 

08/06/18 

08/15/18 

Access Roads 

70 

07/13/18 

10/19/18 

M2H41S-1090 

E. Flint Ave., Build Embankments to Final Grade 

43 

07/13/18 

09/12/18 

M2H41S-1130 

E. Flint Ave., Deck & Road Pavements 

20 

09/13/18 

10/10/18 

M2H41S-1100 

E. Flint Ave., Hydroseed Embankments 

5 

09/13/18 

09/19/18 

M2H41S-1140 

E. Flint Ave., Landscape/Permanent BMPS/Fencing 

17 

09/27/18 

10/19/18 

M2H41S-9000 

E. Flint Ave., Open for Traffic & Ready for Track work 

0 


10/19/18 

Track 

135 

09/28/18 

04/04/19 

M2H41TE-110 

E. Flint Ave.(H-1810+00 to H-1820+00), HST Track Common Fill 

4 

09/28/18 

10/03/18 

M2H41TE-120 

E. Flint Ave.(H-1810+00 to H-1820+00), HST Track Common Fill, Surcharge Wait 

180 

10/04/18 

04/01/19 

M2H41TE-130 

E. Flint Ave.(H-1810+00 to H-1820+00), HST Track Subgrade 

2 

04/02/19 

04/03/19 

M2H41TE-140 

E. Flint Ave.(H-1810+00 to H-1820+00), HST Track AC 

1 

04/04/19 

04/04/19 

H-1820+00 to H-1865+00 


314 

07/21/16 

10/03/17 

Grubb and Demolition 


86 

07/21/16 

11/21/16 

M2H42C-1010 

H-1820+00 to H-1865+00, Demolition 

20 

07/21/16 

08/17/16 

M2H42C-1000 

H-1820+00 to H-1865+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

RCBC & Irrigation Relocation 

15 

11/22/16 

12/14/16 

M2H42BCA-100 

H-1820+00 to H-1865+00, Precast Irrigation Culverts and Canal/Ditch Work 

15 

11/22/16 

12/14/16 

Track 

155 

03/01/17 

10/03/17 

M2H42TE-110 

H-1820+00 to H-1865+00, HST Track Common Fill 

13 

03/01/17 

03/17/17 

M2H42TE-120 

H-1820+00 to H-1865+00, HST Track Common Fill, Surcharge Wait 

180 

03/18/17 

09/13/17 

M2H42TE-130 

H-1820+00 to H-1865+00, HST Track Subgrade 

9 

09/14/17 

09/26/17 

M2H42TE-140 

H-1820+00 to H-1865+00, HST Track AC 

5 

09/27/17 

10/03/17 

H-1865+00 to H-1875+00 (Fargo) 

239 

05/30/18 

04/29/19 

Grubb and Demolition 

28 

05/30/18 

07/09/18 

M2H43C-1010 

Fargo Ave.(H-1865+00 to 1875+00), Demolition 

2"3 

05/30/18 

06/29/18 

M2H43C-1000 

Fargo Ave.(H-1865+00 to 1875+00), Clear & Grubb 

5 

07/02/18 

07/09/18 

Structure (2 Span) 

75 

07/10/18 

10/22/18 

M2H43S-1020 

Fargo Ave., Foundations 

12 

07/10/18 

07/25/18 

M2H43S-0001 

Fargo Ave., Start Structure 

0 

07/10/18 


M2H43S-1040 

Fargo Ave., F/R/P Columns 

30 

07/17/18 

08/27/18 

M2H43S-1050 

Fargo Ave., F/R/P Bent Caps 

30 

07/24/18 

09/04/18 

M2H43S-1080 

Fargo Ave., Cure Concrete for Precast 

21 

09/05/18 

09/25/18 

M2H43S-1110 

Fargo Ave., Place Precast Girders 

4 

09/26/18 

10/01/18 

M2H43S-1120 

Fargo Ave., Deck Rebar/Forms & Pour 

15 

10/02/18 

10/22/18 

Access Roads 

64 

12/07/18 

03/12/19 

M2H43S-1090 

Fargo Ave., Build Embankments to Final Grade 

36 

12/07/18 

01/30/19 

M2H43S-1130 

Fargo Ave., Deck & Road Pavements 

20 

01/31/19 

02/28/19 

M2H43S-1100 

Fargo Ave., Hydroseed Embankments 

5 

01/31/19 

02/06/19 

M2H43S-1140 

Fargo Ave., Landscape/Permanent BMPS/Fencing 

17 

02/15/19 

03/12/19 

M2H43S-9000 

Fargo Ave., Open for Traffic & Ready for Track work 

0 


03/12/19 

Track 

135 

10/23/18 

04/29/19 

M2H43TE-110 

Fargo Ave., (H-1865+00 to 1875+00), HST Track Common Fill 

4 

10/23/18 

10/26/18 

M2H43TE-120 

Fargo Ave., (H-1865+00 to 1875+00), HST Track Common Fill, Surcharge Wait 

180 

10/27/18 

04/24/19 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


□ 

D 

□ 

♦ 


IZZI 


□ 

D 

□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


M2H43TE-130 

Fargo Ave., (H-1865+00 to 1875+00), HST Track Subgrade 

2 

04/25/19 

04/26/19 


M2H43TE-140 

Fargo Ave., (H-1865+00 to 1875+00), HST Track AC 

1 

04/29/19 

04/29/19 

H-1875+00 to HI 920+00 


243 

11/15/16 

10/19/17 

Grubb and Demolition 


5 

11/15/16 

11/21/16 


M2H44C-1000 

H-1875+00 to H-1920+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 


154 

03/20/17 

10/19/17 


M2H44TE-110 

H-1875+00 to H-1920+00, HST Track Common Fill 

11 

03/20/17 

04/03/17 


M2H44TE-120 

H-1875+00 to H-1920+00, HST Track Common Fill, Surcharge Wait 

180 

04/04/17 

09/30/17 


M2H44TE-130 

H-1875+00 to H-1920+00, HST Track Subgrade 

9 

10/02/17 

10/12/17 


M2H44TE-140 

H-1875+00 to H-1920+00, HST Track AC 

5 

10/13/17 

10/19/17 

Bridge H-16 (Grangeville Rd.) 

291 

12/22/17 

02/01/19 

Grubb and Demolition 


5 

12/22/17 

12/29/17 


M2H45C-1000 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), Clear & Grubb 

5 

12/22/17 

12/29/17 

RCBC & Irrigation Relocation 

15 

01/02/18 

01/23/18 


M2H45BC-100 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), Precast Irrigation Cul... 

15 

01/02/18 

01/23/18 

Roadway 


253 

01/24/18 

01/25/19 


M2H45RW-0001 

Bridge H-16 (Grangeville Rd.), Start Roadway 

0 

01/24/18 



M2H45RW-1000 

Bridge H-16 (Grangeville Rd.), Excavate Roadway 

20 

01/24/18 

02/21/18 


M2H45RW-1010 

Bridge H-16 (Grangeville Rd.), Pavement and Completion work 

15 

01/04/19 

01/25/19 

Structure 


242 

02/22/18 

01/25/19 


M2H45S-0001 

Bridge H-16 (Grangeville Rd.), Start Structure 

0 

02/22/18 



M2H45S-1010 

Bridge H-16 (Grangeville Rd.), Foundations 

8 

03/14/18 

03/23/18 


M2H45S-1030 

Bridge H-16 (Grangeville Rd.), Wing Walls 

28 

03/26/18 

05/02/18 


M2H45S-1020 

Bridge H-16 (Grangeville Rd.), Abutments 

16 

09/24/18 

10/15/18 


M2H45S-1080 

Bridge H-16 (Grangeville Rd.), Cure Concrete 

28 

10/16/18 

11/27/18 


M2H45S-1110 

Bridge H-16 (Grangeville Rd.), Place Precast Girders 

2 

01/02/19 

01/03/19 


M2H45S-9000 

Bridge H-16 (Grangeville Rd.), Open for Traffic 

0 


01/25/19 

Track 


131 

08/03/18 

02/01/19 


M2H45TE-110 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), HST Track Common ... 

1 

08/03/18 

08/03/18 


M2H45TE-120 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), HST Track Common ... 

180 

08/04/18 

01/30/19 


M2H45TE-130 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), HST Track Subgrade 

1 

01/31/19 

01/31/19 


M2H45TE-140 

Bridge H-16 (Grangeville Rd.) (H-1920+00 to H-1925+00), HST Track AC 

1 

02/01/19 

02/01/19 

H-1925+00 to H-1950+00 


144 

06/12/17 

12/28/17 

Grubb and Demolition 


5 

06/12/17 

06/16/17 


M2H46C-1000 

H-1925+00 to H-1950+00, Clear & Grubb 

5 

06/12/17 

06/16/17 

Track 


139 

06/19/17 

12/28/17 


M2H46TE-110 

H-1925+00 to H-1950+00, HST Track Common Fill 

2 

06/19/17 

06/20/17 


M2H46TE-120 

H-1925+00 to H-1950+00, HST Track Common Fill, Surcharge Wait 

180 

06/21/17 

12/17/17 


M2H46TE-130 

H-1925+00 to H-1950+00, HST Track Subgrade 

5 

12/18/17 

12/22/17 


M2H46TE-140 

H-1925+00 to H-1950+00, HST Track AC 

3 

12/26/17 

12/28/17 

H-1950+00 to H-1960+00 


404 

11/15/16 

06/01/18 

M2H47C-1000 

SJVRR Track (H-1950+00 to H-1960+00), Clear & Grubb along Track 

5 

11/15/16 

11/21/16 

M2H47C-1010 

SJVRR Track (H-1950+00 to H-1960+00), Relocate Utilities 

30 

11/22/16 

01/06/17 

M2H47C-1020 

SJVRR Track (H-1950+00 to H-1960+00), Construct Shoofly 

30 

01/09/17 

02/21/17 

M2H47C-1030 

SJVRR Track (H-1950+00 to H-1960+00), Excavate for SJVRR 

40 

11/30/17 

01/29/18 

M2H47C-1040 

SJVRR Track (H-1950+00 to H-1960+00), Construct New Track 

40 

01/30/18 

03/27/18 

M2H47C-1050 

SJVRR Track (H-1950+00 to H-1960+00), New Track Complete 

0 


03/27/18 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


□□ 


♦ 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

M2H47C-1060 

SJVRR Track (H-1950+00 to H-1960+00), Remove Shoofly & Restore 

30 

03/28/18 

SR43 over SJVRR 


145 

01/30/17 

Grubb and Demoiition 

15 

01/30/17 


Finish 


2015 


2016 


2017 


2018 


2019 


M2H47BC-1010 

SR-43 over SJVRR, Construct Detour 

15 

01/30/17 


Structure (3 Span) 


Access Road 


Bridge H-17 (HST over SJVRR) 
Structure (1 Span CIP Box) 


Track 


H-1960+00 to H-1975+00 


Bridge H-18 (HST over SRI 98) 


119 


10 


298 

160 


132 


171 


418 


02/21/17 


08/07/17 


M2H47BS-1140 

SR-43 over SJVRR, Landscaping/Permanent BMP/Fencing 

10 

M2H47BS-9000 

SR-43 over SJVRR, Open for Traffic 

0 


08/07/17 


04/12/17 

04/12/17 


11/30/17 


07/28/17 


08/21/17 


M2H47BS-1010 

SR-43 over SJVRR, Excavate to Foundations 

20 

02/21/17 

M2H47BS-0001 

SR-43 over SJVRR, Start Structure 

0 

02/21/17 

M2H47BS-1020 

SR-43 over SJVRR, Foundations 

26 

04/05/17 

M2H47BS-1040 

SR-43 over SJVRR, F/R/P Columns 

40 

04/12/17 

M2H47BS-1050 

SR-43 over SJVRR, F/R/P Bent Caps 

40 

04/19/17 

M2H47BS-1080 

SR-43 over SJVRR, Cure Concrete for Precast 

21 

06/15/17 

M2H47BS-1110 

SR-43 over SJVRR, Place Precast Girders 

4 

07/06/17 

M2H47BS-1120 

SR-43 over SJVRR, Deck Rebar/Forms & Pour 

18 

07/12/17 


M2H47AS-0001 

Bridge H-17 (HST over SJVRR), Start Structure 

0 

04/12/17 

M2H47AS-1010 

Bridge H-17 (HST over SJVRR), Foundations 

22 

05/23/17 

M2H47AS-1030 

Bridge H-17 (HST over SJVRR), Wing Walls 

14 

06/23/17 

M2H47AS-1020 

Bridge H-17 (HST over SJVRR), Abutments 

16 

09/29/17 

M2H47AS-1050 

Bridge H-17 (HST over SJVRR), F/R/P Box Section 

25 

10/23/17 

M2H47AS-9000 

Bridge H-17 (HST over SJVRR), Bridge Complete 

0 



M2H47ATE-110 

H-1950+00 to H-1960+00, HST Track Common Fill 

1 

11/30/17 

M2H47ATE-120 

H-1950+00 to H-1960+00, HST Track Common Fill, Surcharge Wait 

180 

12/01/17 

M2H47ATE-130 

H-1950+00 to H-1960+00, HST Track Subgrade 

2 

05/30/18 

M2H47ATE-140 

H-1950+00 to H-1960+00, HST Track AC 

1 

06/01/18 


Grubb and Demoiition 

35 

07/28/17 

M2H48C-1010 

H-1960+00 to H-1975+00, Demolition 

30 

07/28/17 

M2H48C-1000 

H-1960+00 to H-1975+00, Clear & Grubb 

5 

09/11/17 

Track 

135 

09/18/17 

M2H48TE-110 

H-1960+00 to H-1975+00, HST Track Common Fill 

1 

09/18/17 

M2H48TE-120 

H-1960+00 to H-1975+00, HST Track Common Fill, Surcharge Wait 

180 

09/19/17 

M2H48TE-130 

H-1960+00 to H-1975+00, HST Track Subgrade 

3 

03/19/18 

M2H48TE-140 

H-1960+00 to H-1975+00, HST Track AC 

2 

03/22/18 


M2H49-0001 

Bridge H-18 (HST over SRI 98), Start Work 

0 

08/21/17 

M2H49-0010 

Bridge H-18 (HST over SRI 98), Foundation Testing 

15 

01/31/18 


Grubb and Demoiition 


5 

08/21/17 


M2H49C-1000 

Bridge H-18 (HST over SRI 98), Clear & Grubb 

5 

08/21/17 


Structure 


94 

02/22/18 


M2H49S-1010 

Bridge H-18 (HST over SRI 98), Foundations 

14 

02/22/18 


M2H49S-1020 

Bridge H-18 (HST over SRI 98), Abutments 

16 

04/25/18 


M2H49S-1040 

Bridge H-18 (HST over SRI 98), F/R/P Columns 

20 

05/17/18 


05/08/18 

08/18/17 

02/17/17 

02/17/17 

08/04/17 

03/20/17 

05/10/17 

06/07/17 

06/14/17 

07/05/17 

07/11/17 

08/04/17 

08/18/17 

08/18/17 

08/18/17 

06/01/18 

11/29/17 

06/22/17 

07/13/17 

10/20/17 

11/29/17 

11/29/17 

”06/01/18 

11/30/17 

05/29/18 

05/31/18 

06/01/18 

03/23/18 

09/15/17 

09/08/17 

09/15/17 

03/23/18 

09/18/17 

03/17/18 

03/21/18 

03/23/18 

03/27/19 

02/21/18 

08/25/17 

08/25/17 

07/03/18 

03/13/18 

05/16/18 

06/14/18 


□ 

□ 

♦ 


□ 


□ 


D 

♦ 


□ 

♦ 

I 


n 


□□ 


□ 


□ 


□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2H49S-1050 

Bridge H-18 (HST over SRI 98), F/R/P Bent Caps 

10 

05/24/18 

06/07/18 

M2H49S-1080 

Bridge H-18 (HST over SRI 98), Cure Concrete 

21 

06/08/18 

06/28/18 

M2H49S-1110 

Bridge H-18 (HST over SRI 98), Place Precast Girders 

3 

06/29/18 

07/03/18 

M2H49S-9000 

Bridge H-18 (HST over SRI 98), Bridge Complete 

0 


07/03/18 

RCBC & Irrigation Reiocation 

10 

08/24/18 

09/07/18 

M2H49BC-100 

Bridge H-18 (HST over SRI 98) (H-1975+00 to H-1980+00), Precast Irrigation C... 

10 

08/24/18 

09/07/18 

Roadway 

140 

08/28/17 

03/21/18 

M2H49RW-1000 

Bridge H-18 (HST over SRI 98), Construct Temporary Roadway 

30 

08/28/17 

10/09/17 

M2H49RW-1100 

Bridge H-18 (HST over SRI 98), Excavate/Pave WB Roadway 

50 

10/10/17 

12/21/17 

M2H49RW-1200 

Bridge H-18 (HST over SRI 98), Move Traffic to WB and Remove Tempary Roa... 

10 

12/22/17 

01/08/18 

M2H49RW-1210 

Bridge H-18 (HST over SRI 98), Excavate/Pave EB Roadway 

50 

01/09/18 

03/21/18 

Track 

159 

08/17/18 

03/27/19 

M2H49TE-110 

Bridge H-18 (HST over SRI 98) (H-1975+00 to H-1980+00), HST Track Commo... 

25 

08/17/18 

09/21/18 

M2H49TE-120 

Bridge H-18 (HST over SRI 98) (1975+00 to 1980+00), HST Track Common Fill,... 

180 

09/22/18 

03/20/19 

M2H49TE-130 

Bridge H-18 (HST over SRI 98) (1975+00 to 1980+00), HST Track Subgrade 

3 

03/21/19 

03/25/19 

M2H49TE-140 

Bridge H-18 (HST over SRI 98) (1975+00 to 1980+00), HST Track AC 

2 

03/26/19 

03/27/19 

H-1980+00 to H-2025+00 


286 

01/03/17 

02/06/18 

Grubb and Demoiition 


20 

01/03/17 

01/31/17 

M2H50C-1010 

H-2008+00 to H-2011+00, Demolition 

15 

01/03/17 

01/24/17 

M2H50C-1000 

H-1980+00 to H-2025+00, Clear & Grubb 

5 

01/25/17 

01/31/17 

Structure 

40 

03/15/17 

05/09/17 

M2H50S-1000 

Box H-19 (Baker Access), H-1980+00 to H-2025+00, CIP Box Culvert and Walls 

40 

03/15/17 

05/09/17 

RCBC & irrigation Reiocation 

40 

02/01/17 

03/29/17 

M2H50BCA-100 

H-1980+00 to H-2025+00, Precast Irrigation Culverts and Canal/Ditch Work 

40 

02/01/17 

03/29/17 

Track 

165 

06/21/17 

02/06/18 

M2H50TE-110 

H-1980+00 to H-2025+00, HST Track Common Fill 

22 

06/21/17 

07/21/17 

M2H50TE-120 

H-1980+00 to H-2025+00, HST Track Common Fill, Surcharge Wait 

180 

07/22/17 

01/17/18 

M2H50TE-130 

H-1980+00 to H-2025+00, HST Track Subgrade 

9 

01/18/18 

01/30/18 

M2H50TE-140 

H-1980+00 to H-2025+00, HST Track AC 

5 

01/31/18 

02/06/18 

H-2025+00 to H-2035+00 (Hanford) 

226 

05/21/18 

04/01/19 

Grubb and Demoiition 


25 

05/21/18 

06/25/18 

M2H51C-1010 

Hanford Arm. Rd (H-2025+00 to H-2031+00), Demolition 

20 

05/21/18 

06/18/18 

M2H51C-1000 

Hanford Arm. Rd (H-2025+00 to H-2031+00), Clear & Grubb 

5 

06/19/18 

06/25/18 

Structure (1 Span) 

57 

06/26/18 

09/12/18 

M2H51S-1020 

Hanford Arm. Rd, Foundations 

8 

06/26/18 

07/06/18 

M2H51S-0001 

Hanford Arm. Rd, Start Structure 

0 

06/26/18 


M2H51S-1040 

Hanford Arm. Rd, F/R/P Columns 

20 

07/03/18 

07/31/18 

M2H51S-1050 

Hanford Arm. Rd, F/R/P Bent Caps 

20 

07/11/18 

08/07/18 

M2H51S-1080 

Hanford Arm. Rd, Cure Concrete for Precast 

21 

08/08/18 

08/28/18 

M2H51S-1110 

Hanford Arm. Rd, Place Precast Girders 

2 

08/29/18 

08/30/18 

M2H51S-1120 

Hanford Arm. Rd, Deck Rebar/Forms & Pour 

8 

08/31/18 

09/12/18 

Access Road 

76 

09/13/18 

01/03/19 

M2H51S-1090 

Hanford Arm. Rd, Build Embankments to Final Grade + box culvert 

58 

09/13/18 

12/06/18 

M2H51S-1130 

Hanford Arm. Rd, Deck & Road Pavements 

6 

12/07/18 

12/14/18 

M2H51S-1100 

Hanford Arm. Rd, Hydroseed Embankments 

5 

12/07/18 

12/13/18 

M2H51S-1140 

Hanford Arm. Rd, Landscape/Permanent BMPS/Fencing 

15 

12/12/18 

01/03/19 

M2H51S-9000 

Hanford Arm. Rd, Open for Traffic & Ready for Track work 

0 


01/03/19 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


□ 

I 

♦ 


1 =^ 


□ 


D 

♦ 


□ 

□ 


□ 


□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

RCBC & Irrigation Reiocation 

20 

06/26/18 

07/24/18 

M2H51BCA-100 

Hanford Arm. Rd (H-2025+00 to H-2035+00), Precast Irrigation Culverts and Ca... 

20 

06/26/18 

07/24/18 

Track 

136 

09/24/18 

04/01/19 

M2H51TE-110 

Hanford Arm. Rd (H-2025+00 to H-2035+00), HST Track Common Fill 

4 

09/24/18 

09/27/18 

M2H51TE-120 

Hanford Arm. Rd (H-2025+00 to H-2035+00), HST Track Common Fill, Surcharg... 

180 

09/28/18 

03/26/19 

M2H51TE-130 

Hanford Arm. Rd (H-2025+00 to H-2035+00), HST Track Subgrade 

3 

03/27/19 

03/29/19 

M2H51TE-140 

Hanford Arm. Rd (H-2025+00 to H-2035+00), HST Track AC 

1 

04/01/19 

04/01/19 

H-2035+00 to H-2080+00 

344 

11/15/16 

03/09/18 

Grubb and Demoiition 

5 

11/15/16 

11/21/16 

M2H52C-1000 

H-2035+00 to H-2080+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 

165 

07/24/17 

03/09/18 

M2H52TE-110 

H-2035+00 to H-2080+00, HST Track Common Fill 

22 

07/24/17 

08/22/17 

M2H52TE-120 

H-2035+00 to H-2080+00, HST Track Common Fill, Surcharge Wait 

180 

08/23/17 

02/18/18 

M2H52TE-130 

H-2035+00 to H-2080+00, HST Track Subgrade 

9 

02/20/18 

03/02/18 

M2H52TE-140 

H-2035+00 to H-2080+00, HST Track AC 

5 

03/05/18 

03/09/18 

H-2080+00 to H-2090+00 (Houston) 

302 

08/21/17 

10/16/18 

Grubb and Demoiition 

5 

08/21/17 

08/25/17 

M2H53C-1000 

Houston Ave. (H-2080+00 to H-2090+00), Clear & Grubb 

5 

08/21/17 

08/25/17 

Structure (6 Span) 

141 

08/28/17 

03/12/18 

M2H53S-1020 

Houston Ave., Foundations 

23 

08/28/17 

09/28/17 

M2H53S-0001 

Houston Ave., Start Structure 

0 

08/28/17 


M2H53S-1040 

Houston Ave., F/R/P Columns 

70 

09/05/17 

12/14/17 

M2H53S-1050 

Houston Ave., F/R/P Bent Caps 

70 

09/12/17 

12/21/17 

M2H53S-1080 

Houston Ave., Cure Concrete for Precast 

21 

12/22/17 

01/11/18 

M2H53S-1110 

Houston Ave., Place Precast Girders 

7 

01/12/18 

01/23/18 

M2H53S-1120 

Houston Ave., Deck Rebar/Forms & Pour 

33 

01/24/18 

03/12/18 

Access Road 

102 

12/22/17 

05/18/18 

M2H53S-1090 

Houston Ave., Build Embankments to Final Grade 

31 

12/22/17 

02/07/18 

M2H53S-1100 

Houston Ave., Hydroseed Embankments 

5 

02/08/18 

02/14/18 

M2H53S-1130 

Houston Ave., Deck & Road Pavements 

17 

03/13/18 

04/04/18 

M2H53S-1140 

Houston Ave., Landscape/Permanent BMPS/Fencing 

15 

03/26/18 

04/13/18 

M2H53S-9000 

Houston Ave., Open for Traffic & Ready for Track work 

0 


05/18/18 

Track 

156 

03/13/18 

10/16/18 

M2H53TE-110 

Houston Ave. (H-2080+00 to H-2090+00), HST Track Common Fill 

4 

03/13/18 

03/16/18 

M2H53TE-120 

Houston Ave. (H-2080+00 to H-2090+00), HST Track Common Fill, Surcharge ... 

180 

03/17/18 

09/12/18 

M2H53TE-130 

Houston Ave. (H-2080+00 to H-2090+00), HST Track Subgrade 

2 

10/12/18 

10/15/18 

M2H53TE-140 

Houston Ave. (H-2080+00 to H-2090+00), HST Track AC 

1 

10/16/18 

10/16/18 

H-2090+00 to H-2130+00 

164 

11/15/16 

06/30/17 

Grubb and Demoiition 

5 

11/15/16 

11/21/16 

M2H54C-1000 

H-2090+00 to H-2130+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

RCBC & irrigation Reiocation 

15 

11/17/16 

12/09/16 

M2H54BC-100 

H-2090+00 to H-2130+00, Prep/Place Precast Culverts 

15 

11/17/16 

12/09/16 

Track 

159 

11/22/16 

06/30/17 

M2H54TE-110 

H-2090+00 to H-2130+00, HST Track Common Fill 

17 

11/22/16 

12/16/16 

M2H54TE-120 

H-2090+00 to H-2130+00, HST Track Common Fill, Surcharge Wait 

180 

12/17/16 

06/14/17 

M2H54TE-130 

H-2090+00 to H-2130+00, HST Track Subgrade 

8 

06/15/17 

06/26/17 

M2H54TE-140 

H-2090+00 to H-2130+00, HST Track AC 

4 

06/27/17 

06/30/17 


2015 


2016 


2017 


2018 


2019 


□ 


□ 


I 

□ 

♦ 


□ 


!=□ 


□ 

□ 


□ 

□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

H-2130+00 to H-2145+00 (Iona) 

234 

05/22/18 

04/12/19 

Grubb and Demolition 

5 

05/22/18 

05/29/18 

M2H55C-1000 

Iona Ave. (H-2130+00 to H-2145+00), Clear & Grubb 

5 

05/22/18 

05/29/18 

Structure (1 Span) 

75 

05/30/18 

09/11/18 

M2H55S-0001 

Iona Ave., Start Structure 

0 

05/30/18 


M2H55S-1020 

Iona Ave., Foundations 

8 

06/11/18 

06/20/18 

M2H55S-1040 

Iona Ave., F/R/P Columns 

20 

06/25/18 

07/23/18 

M2H55S-1050 

Iona Ave., F/R/P Bent Caps 

20 

07/10/18 

08/06/18 

M2H55S-1080 

Iona Ave., Cure Concrete for Precast 

21 

08/07/18 

08/27/18 

M2H55S-1110 

Iona Ave., Place Precast Girders 

2 

08/28/18 

08/29/18 

M2H55S-1120 

Iona Ave., Deck Rebar/Forms & Pour 

8 

08/30/18 

09/11/18 

Access Road 

54 

01/28/19 

04/12/19 

M2H55S-1090 

Iona Ave., Build Embankments to Final Grade + box culvert 

38 

01/28/19 

03/21/19 

M2H55S-1130 

Iona Ave., Deck & Road Pavements 

12 

03/22/19 

04/08/19 

M2H55S-1100 

Iona Ave., Hydroseed Embankments 

5 

03/22/19 

03/28/19 

M2H55S-1140 

Iona Ave., Landscape/Permanent BMPS/Fencing 

10 

04/01/19 

04/12/19 

M2H55S-9000 

Iona Ave., Open for Traffic & Ready for Track work 

0 


^ 04/12/19 

Track 

143 

09/12/18 

03/29/19 

M2H55TE-110 

Iona Ave. (H-2130+00 to H-2145+00), HST Track Common Fill 

9 

09/12/18 

09/24/18 

M2H55TE-120 

Iona Ave. (H-2130+00 to H-2145+00), HST Track Common Fill, Surcharge Wait 

180 

09/25/18 

03/23/19 

M2H55TE-130 

Iona Ave. (H-2130+00 to H-2145+00), HST Track Subgrade 

3 

03/25/19 

03/27/19 

M2H55TE-140 

Iona Ave. (H-2130+00 to H-2145+00), HST Track AC 

2 

03/28/19 

03/29/19 

ignment K4 

622 

11/15/16 

04/03/19 

K4-2075+00 to K4-2115+00 


179 

12/22/16 

08/29/17 

Grubb and Demolition 


5 

12/22/16 

12/29/16 

M2K01C-1000 

K-2075+00 to K-2115+00, Clear & Grubb 

5 

12/22/16 

12/29/16 

RCBC & Irrigation Relocation 

10 

12/30/16 

01/13/17 

M2K01BCA-100 

K-2075+00 to K-2115+00, Precast Irrigation Culverts and Canal/Ditch Work 

10 

12/30/16 

01/13/17 

Track 

161 

01/17/17 

08/29/17 

M2K01TE-110 

K-2075+00 to K-2115+00. HST Track Common Fill 

20 

01/17/17 

02/13/17 

M2K01TE-120 

K-2075+00 to K-2115+00. HST Track Common Fill, Surcharge Wait 

180 

02/14/17 

08/12/17 

M2K01TE-130 

K-2075+00 to K-2115+00. HST Track Subgrade 

8 

08/14/17 

08/23/17 

M2K01TE-140 

K-2075+00 to K-2115+00. HST Track AC 

4 

08/24/17 

08/29/17 

K4-2115+00 to K4-2125+00 (Idaho) 

202 

01/02/18 

10/10/18 

Grubb and Demolition 

5 

01/02/18 

01/08/18 

M2K02C-1000 

Idaho Ave. (K-2115+00 to K-2125+00), Clear & Grubb 

5 

01/02/18* 

01/08/18 

Structure (1 Span) 

62 

01/09/18 

04/04/18 

M2K02S-1020 

Idaho Ave., Foundations 

8 

01/09/18 

01/19/18 

M2K02S-0001 

Idaho Ave., Start Structure 

0 

01/09/18 


M2K02S-1040 

Idaho Ave., F/R/P Columns 

20 

01/17/18 

02/13/18 

M2K02S-1050 

Idaho Ave., F/R/P Bent Caps 

20 

01/31/18 

02/28/18 

M2K02S-1080 

Idaho Ave., Cure Concrete for Precast 

21 

03/01/18 

03/21/18 

M2K02S-1110 

Idaho Ave., Place Precast Girders 

2 

03/22/18 

03/23/18 

M2K02S-1120 

Idaho Ave., Deck Rebar/Forms & Pour 

8 

03/26/18 

04/04/18 

Access Road 

58 

03/01/18 

05/21/18 

M2K02S-1090 

Idaho Ave., Build Embankments to Final Grade 

43 

03/01/18 

04/30/18 

M2K02S-1130 

Idaho Ave., Deck & Road Pavements 

11 

05/01/18 

05/15/18 


2015 


2016 


2017 


2018 


2019 


□ 


D 


□ 

□ 


□ 


□ 


D 

♦ 


□ 


□ 

I 

i; D 
iSi 

I I 


□ 


□ Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2K02S-1100 

Idaho Ave., Hydroseed Embankments 

5 

05/01/18 

05/07/18 

M2K02S-1140 

Idaho Ave., Landscape/Permanent BMPS/Fencing 

10 

05/08/18 

05/21/18 

M2K02S-9000 

Idaho Ave., Open for Traffic & Ready for Track work 

0 


05/21/18 

RCBC & Irrigation Reiocation 

25 

03/01/18 

04/04/18 

M2K02BC-100 

Idaho Ave. (K-2115+00 to K-2125+00), Precast Irrigation Culverts and Canal/Dit... 

25 

03/01/18 

04/04/18 

Track 

135 

04/05/18 

10/10/18 

M2K02TE-110 

Idaho Ave. (K-2115+00 to K-2125+00), HST Track Common Fill 

4 

04/05/18 

04/10/18 

M2K02TE-120 

Idaho Ave. (K-2115+00 to K-2125+00), HST Track Common Fill, Surcharge Wait 

180 

04/11/18 

10/07/18 

M2K02TE-130 

Idaho Ave. (K-2115+00 to K-2125+00), HST Track Subgrade 

2 

10/08/18 

10/09/18 

M2K02TE-140 

Idaho Ave. (K-2115+00 to K-2125+00), HST Track AC 

1 

10/10/18 

10/10/18 

K4-2125+00 to K4-2170+00 

167 

12/12/16 

08/01/17 

Grubb and Demoiition 

5 

12/12/16 

12/16/16 

M2K03C-1000 

K-2125+00 to K-2170+00, Clear & Grubb 

5 

12/12/16 

12/16/16 

Track 

162 

12/19/16 

08/01/17 

M2K03TE-110 

K-2125+00 to K-2170+00, HST Track Common Fill 

18 

12/19/16 

01/13/17 

M2K03TE-120 

K-2125+00 to K-2170+00, HST Track Common Fill, Surcharge Wait 

180 

01/14/17 

07/12/17 

M2K03TE-130 

K-2125+00 to K-2170+00, HST Track Subgrade 

9 

07/13/17 

07/25/17 

M2K03TE-140 

K-2125+00 to K-2170+00, HST Track AC 

5 

07/26/17 

08/01/17 

K4-2170+00 to K4-2180+00 (Jackson) 

227 

05/22/18 

04/03/19 

Grubb and Demoiition 


20 

05/22/18 

06/19/18 

M2K04C-1010 

Jackson Ave. (K-2170+00 to K-2180+00), Demolition 

15 

05/22/18 

06/12/18 

M2K04C-1000 

Jackson Ave. (K-2170+00 to K-2180+00), Clear & Grubb 

5 

06/13/18 

06/19/18 

Structure (1 Span) 

63 

06/20/18 

09/14/18 

M2K04S-0001 

Jackson Ave., Start Structure 

0 

06/20/18 


M2K04S-1020 

Jackson Ave., Foundations 

8 

06/21/18 

07/02/18 

M2K04S-1040 

Jackson Ave., F/R/P Columns 

20 

06/28/18 

07/26/18 

M2K04S-1050 

Jackson Ave., F/R/P Bent Caps 

20 

07/13/18 

08/09/18 

M2K04S-1080 

Jackson Ave., Cure Concrete for Precast 

21 

08/10/18 

08/30/18 

M2K04S-1110 

Jackson Ave., Place Precast Girders 

2 

08/31/18 

09/04/18 

M2K04S-1120 

Jackson Ave., Deck Rebar/Forms & Pour 

8 

09/05/18 

09/14/18 

Access Road 

61 

11/21/18 

02/21/19 

M2K04S-1090 

Jackson Ave., Build Embankments to Final Grade 

43 

11/21/18 

01/25/19 

M2K04S-1130 

Jackson Ave., Deck & Road Pavements 

13 

01/28/19 

02/13/19 

M2K04S-1100 

Jackson Ave., Hydroseed Embankments 

5 

01/28/19 

02/01/19 

M2K04S-1140 

Jackson Ave., Landscape/Permanent BMPS/Fencing 

11 

02/06/19 

02/21/19 

M2K04S-9000 

Jackson Ave., Open for Traffic & Ready for Track work 

0 


02/21/19 

Track 

137 

09/25/18 

04/03/19 

M2K04TE-110 

Jackson Ave. (K-2170+00 to K-2180+00), HST Track Common Fill 

6 

09/25/18 

10/02/18 

M2K04TE-120 

Jackson Ave. (K-2170+00 to K-2180+00), HST Track Common Fill, Surcharge ... 

180 

10/03/18 

03/31/19 

M2K04TE-130 

Jackson Ave. (K-2170+00 to K-2180+00), HST Track Subgrade 

2 

04/01/19 

04/02/19 

M2K04TE-140 

Jackson Ave. (K-2170+00 to K-2180+00), HST Track AC 

1 

04/03/19 

04/03/19 

K4-2180+00 to K4-2235+00 

246 

11/15/16 

10/24/17 

Grubb and Demoiition 

5 

11/15/16 

11/21/16 

M2K05C-1000 

K-2180+00 to K-2235+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

RCBC & irrigation Reiocation 

80 

11/22/16 

03/21/17 

M2K05BC-100 

K-2180+00 to K-2235+00, Precast Irrigation Culverts and Canal/Ditch Work 

80 

11/22/16 

03/21/17 

Track 


178 

02/17/17 

10/24/17 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


□ 


D 


♦ 

D 

□ 

□ 


□ 

I 


□ 

D 

□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2K05TE-110 

K-2180+00 to K-2235+00, HST Track Common Fill 

32 

02/17/17 

04/04/17 

M2K05TE-120 

K-2180+00 to K-2235+00, HST Track Common Fill, Surcharge Wait 

180 

04/05/17 

10/01/17 

M2K05TE-130 

K-2180+00 to K-2235+00, HST Track Subgrade 

11 

10/02/17 

10/16/17 

M2K05TE-140 

K-2180+00 to K-2235+00, HST Track AC 

6 

10/17/17 

10/24/17 

Bridge K-7 (SR-43 Overpass) 

460 

03/15/17 

12/18/18 

Grubb and Demolition 

20 

03/15/17 

04/11/17 

M2K06C-1000 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), Clear & Grubb 

5 

03/15/17 

03/21/17 

M2K06C-1010 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), SR 43 Detour 

15 

03/22/17 

04/11/17 

Structure 

194 

04/12/17 

01/08/18 

M2K06S-0001 

Bridge K-7 (SR-43 Overpass), Start Structure 

0 

04/12/17 


M2K06S-1020 

Bridge K-7 (SR-43 Overpass), Foundations 

32 

07/05/17 

08/17/17 

M2K06S-1040 

Bridge K-7 (SR-43 Overpass), F/R/P Columns 

50 

08/02/17 

10/11/17 

M2K06S-1050 

Bridge K-7 (SR-43 Overpass), F/R/P Col Bents 

50 

08/30/17 

11/08/17 

M2K06S-1080 

Bridge K-7 (SR-43 Overpass), Cure Concrete for Precast 

21 

11/09/17 

11/29/17 

M2K06S-1110 

Bridge K-7 (SR-43 Overpass), Place Precast Girders 

5 

01/02/18 

01/08/18 

Roadway 

80 

02/09/18 

06/04/18 

M2K06S-1090 

Bridge K-7 (SR-43 Overpass), Build Embankments to Final Grade 

40 

02/09/18 

04/06/18 

M2K06S-1130 

Bridge K-7 (SR-43 Overpass), Deck & Road Pavements 

15 

04/09/18 

04/27/18 

M2K06S-1100 

Bridge K-7 (SR-43 Overpass), Hydroseed Embankments 

5 

04/09/18 

04/13/18 

M2K06S-1140 

Bridge K-7 (SR-43 Overpass), Landscape/Permanent BMPS/Fencing 

10 

04/30/18 

05/11/18 

M2K06S-1150 

Bridge K-7 (SR-43 Overpass), Shift traffic and remove detour 

15 

05/14/18 

06/04/18 

M2K06S-9000 

Bridge K-7 (SR-43 Overpass), Open for Traffic & Ready for Track work 

0 


06/04/18 

Track 

141 

06/05/18 

12/18/18 

M2K06TE-110 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), HST Track Common Fill 

8 

06/05/18 

06/14/18 

M2K06TE-120 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), HST Track Common ... 

180 

06/15/18 

12/11/18 

M2K06TE-130 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), HST Track Subgrade 

3 

12/12/18 

12/14/18 

M2K06TE-140 

Bridge K-7 (SR-43 Overpass) (K-2235+00 to K-2250+00), HST Track AC 

2 

12/17/18 

12/18/18 

K4-2250+00 to K4-2285+00 

262 

11/15/16 

11/15/17 

Grubb and Demolition 

5 

11/15/16 

11/21/16 

M2K07C-1000 

K-2250+00 to K-2285+00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 

161 

04/05/17 

11/15/17 

M2K07TE-110 

K-2250+00 to K-2285+00, HST Track Common Fill 

21 

04/05/17 

05/03/17 

M2K07TE-120 

K-2250+00 to K-2285+00, HST Track Common Fill, Surcharge Wait 

180 

05/04/17 

10/30/17 

M2K07TE-130 

K-2250+00 to K-2285+00, HST Track Subgrade 

7 

10/31/17 

11/08/17 

M2K07TE-140 

K-2250+00 to K-2285+00, HST Track AC 

4 

11/09/17 

11/15/17 

K4-2285+00 to K4-2295+00 (Kent) 

429 

08/09/17 

04/01/19 

Grubb and Demolition 

5 

08/09/17 

08/15/17 

M2K08C-1000 

Kent Ave. (K-2285+00 to K-2295+00), Clear & Grubb 

5 

08/09/17 

08/15/17 

Structure (1 Span) 

64 

08/16/17 

11/13/17 

M2K08S-1020 

Kent Ave., Foundations 

8 

08/16/17 

08/25/17 

M2K08S-0001 

Kent Ave., Start Structure 

0 

08/16/17 


M2K08S-1040 

Kent Ave., F/R/P Columns 

20 

08/28/17 

09/25/17 

M2K08S-1050 

Kent Ave., F/R/P Bent Caps 

20 

09/12/17 

10/09/17 

M2K08S-1080 

Kent Ave., Cure Concrete for Precast 

21 

10/10/17 

10/30/17 

M2K08S-1110 

Kent Ave., Place Precast Girders 

2 

10/31/17 

11/01/17 

M2K08S-1120 

Kent Ave., Deck Rebar/Forms & Pour 

8 

11/02/17 

11/13/17 

Access Roads 

69 

09/13/18 

12/21/18 


2015 


2016 


2017 


2018 


2019 
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□□ 


□ 

♦ 


□ 


I-1 

1 =^ 


□ 


□ 


D 

♦ 


□ 

□ 


□ 

I 


□ 

I 


□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2K08S-1090 

Kent Ave., Build Embankments to Final Grade 

48 

09/13/18 

11/20/18 

M2K08S-1130 

Kent Ave., Deck & Road Pavements 

16 

11/21/18 

12/14/18 

M2K08S-1100 

Kent Ave., Hydroseed Embankments 

5 

11/21/18 

11/29/18 

M2K08S-1140 

Kent Ave., Landscape/Permanent BMPS/Fencing 

13 

12/05/18 

12/21/18 

M2K08S-9000 

Kent Ave., Open for Traffic & Ready for Track work 

0 


12/21/18 

Track 

311 

01/22/18 

04/01/19 

M2K08TE-110 

Kent Ave. (K-2285-hOO to K-2295-hOO), HST Track Common Fill 

6 

01/22/18 

01/29/18 

M2K08TE-120 

Kent Ave. (K-2285-i-OO to K-2295-i-OO), HST Track Common Fill, Surcharge Wait 

180 

01/30/18 

07/28/18 

M2K08TE-130 

Kent Ave. (K-2285-hOO to K-2295-hOO), HST Track Subgrade 

2 

03/28/19 

03/29/19 

M2K08TE-140 

Kent Ave. (K-2285-hOO to K-2295-hOO), HST Track AC 

1 

04/01/19 

04/01/19 

K4-2295+00 to K4-2340+00 

306 

11/15/16 

01/16/18 

Grubb and Demolition 

5 

11/15/16 

11/21/16 

M2K09C-1000 

K-2295-hOO to K-2340-h00, Clear & Grubb 

5 

11/15/16 

11/21/16 

Track 

184 

05/04/17 

01/16/18 

M2K09TE-110 

K-2295-hOO to K-2340-h00, HST Track Common Fill 

39 

05/04/17 

06/28/17 

M2K09TE-120 

K-2295-1-00 to K-2340-1-00, HST Track Common Fill, Surcharge Wait 

180 

06/29/17 

12/25/17 

M2K09TE-130 

K-2295-hOO to K-2340-h00, HST Track Subgrade 

9 

12/26/17 

01/08/18 

M2K09TE-140 

K-2295-hOO to K-2340-h00, HST Track AC 

5 

01/09/18 

01/16/18 

K4-2340+00 to K4-2350+00 (Kansas) 

347 

06/15/17 

10/12/18 

Grubb and Demolition 

5 

06/15/17 

06/21/17 

M2K10C-1000 

Kansas Ave. (K-2340-i-OO to K-2350-i-OO), Clear & Grubb 

5 

06/15/17 

06/21/17 

Structure (1 Span) 

64 

06/22/17 

09/19/17 

M2K1 OS-1020 

Kansas Ave., Foundations 

8 

06/22/17 

07/03/17 

M2K10S-0001 

Kansas Ave., Start Structure 

0 

06/22/17 


M2K1 OS-1040 

Kansas Ave., F/R/P Columns 

20 

07/05/17 

08/01/17 

M2K1 OS-1050 

Kansas Ave., F/R/P Bent Caps 

20 

07/19/17 

08/15/17 

M2K1 OS-1080 

Kansas Ave., Cure Concrete for Precast 

21 

08/16/17 

09/05/17 

M2K10S-1110 

Kansas Ave., Place Precast Girders 

2 

09/06/17 

09/07/17 

M2K1 OS-1120 

Kansas Ave., Deck Rebar/Forms & Pour 

8 

09/08/17 

09/19/17 

Access Roads 

82 

09/21/17 

01/22/18 

M2K1 OS-1090 

Kansas Ave., Build Embankments to Final Grade 

55 

09/21/17 

12/11/17 

M2K1 OS-1130 

Kansas Ave., Deck & Road Pavements 

19 

12/12/17 

01/09/18 

M2K1 OS-1100 

Kansas Ave., Hydroseed Embankments 

5 

12/12/17 

12/18/17 

M2K1 OS-1140 

Kansas Ave., Landscape/Permanent BMPS/Fencing 

17 

12/27/17 

01/22/18 

M2K10S-9000 

Kansas Ave., Open for Traffic & Ready for Track work 

0 


01/22/18 

RCBC & Irrigation Relocation 

15 

12/27/17 

01/18/18 

M2K10BCA-100 

Kansas Ave. (K-2340-i-OO to K-2350-i-OO), Precast Irrigation Culverts and Canal/... 

15 

12/27/17 

01/18/18 

Track 

184 

01/30/18 

10/12/18 

M2K10TE-110 

Kansas Ave. (K-2340-i-OO to K-2350-i-OO), HST Track Common Fill 

9 

01/30/18 

02/09/18 

M2K10TE-120 

Kansas Ave. (K-2340-i-OO to K-2350-i-OO), HST Track Common Fill, Surcharge Wait 

180 

02/10/18 

08/08/18 

M2K10TE-130 

Kansas Ave. (K-2340-i-OO to K-2350-i-OO), HST Track Subgrade 

2 

10/10/18 

10/11/18 

M2K10TE-140 

Kansas Ave. (K-2340-h00 to K-2350-h00), HST Track AC 

1 

10/12/18 

10/12/18 

K4-2350+00 to K4-2448+00 

346 

03/01/17 

06/27/18 

Grubb and Demolition 

5 

03/01/17 

03/07/17 

M2K11C-1000 

K-2350-h00 to K-2448-hOO, Clear & Grubb 

5 

03/01/17 

03/07/17 

RCBC & Irrigation Relocation 

120 

03/08/17 

08/24/17 

M2K11BC-100 

K-2350-1-00 to K-2448-1-00, CIP Culvert and Canal/Ditch Work 

80 

03/08/17 

06/28/17 


2015 


2016 


2017 


2018 


2019 



D 

♦ 


□ 

□ 


□ 

I 


□ 

D 


1 ^^ 


□ 

D 

□ 


□ 

♦ ’ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



Page 60 of 83 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 

















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M2K11BC-110 

K-2350+00 to K-2448+00, Prep/Place Precast Culverts 

30 

07/14/17 

08/24/17 

Track 

260 

06/29/17 

06/27/18 

M2K11TE-110 

K-2350+00 to K-2448+00, HST Track Common Fill 

98 

06/29/17 

11/16/17 

M2K11TE-120 

K-2350+00 to K-2448+00, HST Track Common Fill, Surcharge Wait 

180 

11/17/17 

05/15/18 

M2K11TE-130 

K-2350+00 to K-2448+00, HST Track Subgrade 

20 

05/16/18 

06/13/18 

M2K11TE-140 

K-2350+00 to K-2448+00, HST Track AC 

10 

06/14/18 

06/27/18 

K4-2448+00 to K4-2480+00 

277 

01/19/18 

02/11/19 

Grubb and Demolition 

5 

01/19/18 

01/25/18 

M2K12C-1000 

K-2448+00 to K-2480+00, Clear & Grubb 

5 

01/19/18 

01/25/18 

RCBC & Irrigation Relocation 

125 

01/26/18 

07/24/18 

M2K12BCA-100 

K-2448+00 to K-2480+00, CIP Culvert and Canal/Ditch Work 

100 

01/26/18 

06/18/18 

M2K12BCB-110 

K-2448+00 to K-2480+00, Prep/Place Precast Culverts 

15 

07/03/18 

07/24/18 

Track 

170 

06/19/18 

02/11/19 

M2K12TE-110 

K-2448+00 to K-2480+00, HST Track Common Fill (FLOOD) 

32 

06/19/18 

08/02/18 

M2K12TE-120 

K-2448+00 to K-2480+00, HST Track Common Fill, Surcharge Wait 

180 

08/03/18 

01/29/19 

M2K12TE-130 

K-2448+00 to K-2480+00, HST Track Subgrade 

6 

01/30/19 

02/06/19 

M2K12TE-140 

K-2448+00 to K-2480+00, HST Track AC 

3 

02/07/19 

02/11/19 

Bridge K-3 (Cross Creek) 

183 

03/19/18 

11/28/18 

Grubb and Demolition 

5 

03/19/18 

03/23/18 

M2K13C-1000 

Bridge K-3 (Cross Creek), (K-2480+00 TO K-2481+00), Clear & Grubb 

5 

03/19/18 

03/23/18 

Structure 

178 

03/26/18 

11/28/18 

M2K13S-1010 

Bridge K-3 (Cross Creek) , Foundations 

22 

03/26/18 

04/24/18 

M2K13S-0001 

Bridge K-3 (Cross Creek) , Start Structure 

0 

03/26/18 


M2K13S-1030 

Bridge K-3 (Cross Creek) , Wing Walls 

28 

04/25/18 

06/04/18 

M2K13S-1020 

Bridge K-3 (Cross Creek) , Abutments 

16 

07/26/18 

08/16/18 

M2K13S-1060 

Bridge K-3 (Cross Creek) , F/R/P Post Tension Beam 

40 

08/17/18 

10/12/18 

M2K13S-1080 

Bridge K-3 (Cross Creek) , Cure Post Tension Beam 

21 

10/13/18 

11/02/18 

M2K13S-1090 

Bridge K-3 (Cross Creek) , Post Tension Beam 

15 

11/05/18 

11/28/18 

M2K13S-9000 

Bridge K-3 (Cross Creek) , Bridge Complete 

0 


11/28/18 

K4-2481+00 to K4-2535+00 


283 

12/12/17 

01/10/19 

Grubb and Demolition 


5 

12/12/17 

12/18/17 

M2K14C-1000 

K-2481+00 to K-2535+00, Clear & Grubb 

5 

12/12/17 

12/18/17 

RCBC & Irrigation Relocation 

50 

12/19/17 

03/02/18 

M2K14BCA-100 

K-2481+00 to K-2535+00, Culverts and Canal/Ditch Work 

50 

12/19/17 

03/02/18 

Track 

224 

03/05/18 

01/10/19 

M2K14TE-110 

K-2481+00 to K-2535+00, HST Track Common Fill 

75 

03/05/18 

06/18/18 

M2K14TE-120 

K-2481+00 to K-2535+00, HST Track Common Fill, Surcharge Wait 

180 

06/19/18 

12/15/18 

M2K14TE-130 

K-2481+00 to K-2535+00, HST Track Subgrade 

11 

12/17/18 

01/02/19 

M2K14TE-140 

K-2481 +00 to K-2535+00, HST Track AC 

6 

01/03/19 

01/10/19 

Bridge K-8 (SR43 Overpass) 

468 

01/09/17 

10/24/18 

Grubb and Demolition 

20 

01/09/17 

02/06/17 

M2K15C-1000 

Bridge K-8 (SR43 Overpass) (K-2535+00 to K-2545+00), Clear & Grubb 

5 

01/09/17 

01/13/17 

M2K15C-1010 

Bridge K-8 (SR43 Overpass) (K-2535+00 to K-2545+00), SR 43 Detour 

15 

01/17/17 

02/06/17 

Stucture (4 Span) 

112 

02/07/17 

07/12/17 

M2K15S-1020 

Bridge K-8 (SR43 Overpass), Foundations 

32 

02/07/17 

03/23/17 

M2K15S-0001 

Bridge K-8 (SR43 Overpass), Start Structure 

0 

02/07/17 


M2K15S-1040 

Bridge K-8 (SR43 Overpass), F/R/P Columns 

50 

03/08/17 

05/16/17 



2015 

2016 

2017 

2018 

2019 







n 


□ 


□ 


□□ 


□ 


□ 

♦ 


I-1 


□ 

♦ 

1 ^^ 


I I 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 


M2K15S-1050 

Bridge K-8 (SR43 Overpass), F/R/P Col Bents 

50 

04/05/17 

06/14/17 


M2K15S-1080 

Bridge K-8 (SR43 Overpass), Cure Concrete for Precast 

21 

06/15/17 

07/05/17 


M2K15S-1110 

Bridge K-8 (SR43 Overpass), Place Precast Girders 

5 

07/06/17 

07/12/17 


Roadway 


203 

06/15/17 

04/06/18 


M2K15S-1160 

Bridge K-8 (SR43 Overpass), Construct Access Road 

20 

06/15/17 

07/13/17 


M2K15S-1090 

Bridge K-8 (SR43 Overpass), Build Embankments to Final Grade 

40 

12/12/17 

02/08/18 


M2K15S-1130 

Bridge K-8 (SR43 Overpass), Deck & Road Pavements 

15 

02/09/18 

03/02/18 


M2K15S-1100 

Bridge K-8 (SR43 Overpass), Flydroseed Embankments 

5 

02/09/18 

02/15/18 


M2K15S-1140 

Bridge K-8 (SR43 Overpass), Landscape/Permanent BMPS/Fencing 

10 

03/05/18 

03/16/18 


M2K15S-1150 

Bridge K-8 (SR43 Overpass), Shift traffic and remove detour 

15 

03/19/18 

04/06/18 


M2K15S-9000 

Bridge K-8 (SR43 Overpass), Open for Traffic & Ready for Track work 

0 


04/06/18 


RCBC & irrigation Reiocation 

10 

03/19/18 

03/30/18 


M2K15BC-100 

K-2535-1-00 to K-2545-1-00, Culverts and Canal/Ditch Work 

10 

03/19/18 

03/30/18 


Track 


141 

04/11/18 

10/24/18 


M2K15TE-110 

K-2535-hOO to K-2545-hOO, HST Track Common Fill (FLOOD) 

10 

04/11/18 

04/24/18 


M2K15TE-120 

K-2535-1-00 to K-2545-1-00, FIST Track Common Fill, Surcharge Wait 

180 

04/25/18 

10/21/18 


M2K15TE-130 

K-2535-hOO to K-2545-hOO, HST Track Subgrade 

2 

10/22/18 

10/23/18 


M2K15TE-140 

K-2535-hOO to K-2545-hOO, HST Track AC 

1 

10/24/18 

10/24/18 


K4-2545+00 to K4-2599+00 


288 

07/05/17 

08/10/18 


Grubb and Demoiition 


5 

07/05/17 

07/11/17 


M2K16C-1000 

K-2545-hOO to K-2599-hOO, Clear & Grubb 

5 

07/05/17 

07/11/17 


RCBC & irrigation Reiocation 

120 

07/12/17 

01/03/18 


M2K16BC-100 

K-2545-hOO to K-2599-hOO, CIP Culvert and Canal/Ditch Work 

90 

07/12/17 

11/16/17 


M2K16BC-110 

K-2545-1-00 to K-2599-1-00, Precast Drainage Culverts 

20 

12/05/17 

01/03/18 


Track 


191 

11/17/17 

08/10/18 


M2K16TE-110 

K-2545-hOO to K-2599-hOO, HST Track Common Fill (FLOOD) 

41 

11/17/17 

01/19/18 


M2K16TE-120 

K-2545-1-00 to K-2599-1-00, HST Track Common Fill, Surcharge Wait 

180 

01/20/18 

07/18/18 


M2K16TE-130 

K-2545-hOO to K-2599-hOO, HST Track Subgrade 

11 

07/19/18 

08/02/18 


M2K16TE-140 

K-2545-hOO to K-2599-hOO, HST Track AC 

6 

08/03/18 

08/10/18 

Punchlist 

38 

04/04/19 

05/28/19 

M2K4-PUNCH 

Managment Segment 2 - Punchlist - Alignment K4 

20 

04/04/19 

05/01/19 

M2H-PUNCH 

Managment Segment 2 - Punchlist - Alignment H 

20 

04/30/19 

05/28/19 

Management Segment 3 (2595+00 to 4395+40) 

1011 

07/01/15 

05/15/19 

Permits 

625 

07/01/15 

03/16/17 

M3-USACE1010 

Managment Segment 1 Permits-USACE 404 

625 

07/01/15 

03/16/17 

M3-CVFPB1000 

Managment Segment 1 Permits-CVFPB/ FEMA CLOMR 

625 

07/01/15 

03/16/17 

M3-IRRIG1000 

Managment Segment 1 Permits-Irrigation Districts 

480 

07/01/15 

10/22/16 

M3-UTIL1000 

Managment Segment 1 Permits-Utilities PG&E 

523 

07/01/15 

12/04/16 

M3-UTIL1010 

Managment Segment 1 Permits-Utilities SDG&E 

523 

07/01/15 

12/04/16 

M3-UTIL1020 

Managment Segment 1 Permits-Utilities SEMPRA 

523 

07/01/15 

12/04/16 

M3-SWRCB1000 

Managment Segment 1 Permits-SWRCB Section 402 - NPDES 

625 

07/01/15 

03/16/17 

M3-CDFW1000 

Managment Segment 1 Permits-CDFW Section 1602 Streambed Alteration Agre... 

625 

07/01/15 

03/16/17 

Geotech 

153 

10/01/15 

05/11/16 

GDR for Embankment | 

153 

10/01/15 

05/11/16 

1 M3EMBGEO-100FI 

Geotech, Segment 3, Embankment GDR, Field Investigations 

80 

10/01/15 

01/28/16 

1 M3EMBGEO-100DR 

Geotech, Segment 3, Embankment GDR, P/S and R/A Draft Report 

25 

01/29/16 

03/04/16 


2015 


2016 


2017 


2018 


2019 


I-1 


□ 


□ 


□ 


□ 


n 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 


Activity Name 


OD 


Start 


Finish 


2015 


2016 


2017 


2018 


2019 


M3EMBGEO-100FR 


Geotech, Segment 3, Embankment GDR, P/S and R/A Final Report 


Design 


Utilities 
60% Design 


M3UTD-060S 


M3UTD-060R 


M3UTD-060AGN 


Utility Package, Segment 3, 60% Design, P/S 


Utility Package, Segment 3, 60% Design, Authority R/A 


Utility Package, Segment 3, 60 % Design, 3rd Party R/A 


90% Design 


M3UTD-090S 


M3UTD-090R 


M3UTD-090AGN 


Utility Package, Segment 3, 90% Design, P/S 


Utility Package, Segment 3, 90% Design, Authority R/A 


Utility Package, Segment 3, 90 % Design, 3rd Party R/A 


RFC 


M3UTD-100S 


M3UTD-100R 


M3UTD-100A 


Utility Package, Segment 3, RFC Design, P/S 


Utility Package, Segment 3, RFC Design, Authority R/A 


Utility Package, Segment 3, RFC Design, Approved 


Irrigation Canals 
60% Design 


M3IRD-060S 


M3IRD-060R 


M3IRD-060AGN 


Irrigation Package, Segment 3, 60% Design, P/S 


Irrigation Package, Segment 3, 60% Design, Authority R/A 


Irrigation Package, Segment 3, 60% Design, 3rd Party R/A 


90% Design 


M3IRD-090S 


M3IRD-090R 


M3IRD-090AGN30 


Irrigation Package, Segment 3, 90% Design, P/S 


Irrigation Package, Segment 3, 90% Design, Authority R/A 


Irrigation Package, Segment 3, 90% Design, 3rd Party R/A 


RFC 


M3IRD-100S 


M3IRD-100R 


M3IRD-100A 


Irrigation Package, Segment 3, RFC Design, P/S 


Irrigation Package, Segment 3, RFC Design, Authority R/A 


Irrigation Package, Segment 3, RFC Design, Approved 


Caltrans Roadway 
60% Design 


M3CRWD-060S30 CALTRANS Roadway Package, Segment 3, 60% Design, P/S 


M3CRWD-060R30 


CALTRANS Roadway Package, Segment 3, 60% Design, Authority R/A 


M3CRWD-060AGN30 CALTRANS Roadway Package, Segment 3, 60 % Design, 3rd Party R/A 


90% Design 


M3CRWD-090S30 CALTRANS Roadway Package, Segment 3, 90% Design, P/S 


M3CRWD-090R30 


CALTRANS Roadway Package, Segment 3, 90% Design, Authority R/A 


M3CRWD-090AGN30 CALTRANS Roadway Package, Segment 3, 90 % Design, 3rd Party R/A 


RFC 


M3CRWD-100S30 CALTRANS Roadway Package, Segment 3, RFC Design, P/S 


M3CRWD-100R30 


M3CRWD-100A30 


CALTRANS Roadway Package, Segment 3, RFC Design, Authority R/A 


CALTRANS Roadway Package, Segment 3, RFC Design, Approved 


Rail Embankment 
Package 1 
60% Design 


M3RED1-060S Rail Embankment Package 1, Segment 3, 60% Design, P/S 


M3RED1-060R 


Rail Embankment Package 1, Segment 3, 60% Design, Authority R/A 


M3RED1-060AGN Rail Embankment Package 1, Segment 3, 60% Design, 3rd Party R/A 


48 

562 


03/07/16 

07/01/15 


10/13/15 


302 

116 


80 


30 


30 


92 


60 


30 


30 


90 


60 


30 


0 


269 

106 


70 


30 


30 


81 


50 


30 


30 


80 


50 


30 


302 

116 


80 


30 


30 


92 


60 


30 


30 


90 


60 


30 


0 


376 

269 

106 


70 


30 


30 


10/13/15 

10/13/15 


10/13/15 


02/09/16 


02/09/16 


03/23/16 


03/23/16 


06/16/16 


06/16/16 


07/29/16 


07/29/16 


10/24/16 


10/13/15 

10/13/15 


10/13/15 


01/26/16 


01/26/16 


03/09/16 


03/09/16 


05/18/16 


05/18/16 


06/30/16 


06/30/16 


09/12/16 


10/13/15 

10/13/15 


10/13/15 


02/09/16 


02/09/16 


03/23/16 


03/23/16 


06/16/16 


06/16/16 


07/29/16 


07/29/16 


10/24/16 


10/13/15 

10/13/15 

10/13/15 


10/13/15 


01/26/16 


01/26/16 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 


05/11/16 

08/24/17 


03/21/17 


12/07/16 

03/22/16 

02/08/16 

03/22/16 

03/09/16 

07/28/16 

06/15/16 

07/28/16 

07/15/16 

12/07/16 

10/21/16 

12/07/16 

12/07/16 

70/24/16 

03/08/16 

01/25/16 

03/08/16 

02/24/16 

06/29/16 

05/17/16 

06/29/16 

06/16/16 

10/24/16 

09/09/16 

10/21/16 

10/24/16 

72/07/16 

03/22/16 

02/08/16 

03/22/16 

03/09/16 

07/28/16 

06/15/16 

07/28/16 

07/15/16 

12/07/16 

10/21/16 

12/07/16 

72/07/16 

^/2l/17 

10/21/16 

03/08/16 

01/25/16 

03/08/16 

02/24/16 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 


90% Design 


81 

03/09/16 

06/29/16 


M3RED1-090S 

Rail Embankment Package 1, Segment 3, 90% Design, P/S 

50 

03/09/16 

05/17/16 


M3RED1-090R 

Rail Embankment Package 1, Segment 3, 90% Design, Authority R/A 

30 

05/18/16 

06/29/16 


M3RED1-090AGN 

Rail Embankment Package 1, Segment 3, 90% Design, 3rd Party R/A 

30 

05/18/16 

06/16/16 


RFC 


80 

06/30/16 

10/21/16 


M3RED1-100S 

Rail Embankment Package 1, Segment 3, RFC Design, P/S 

50 

06/30/16 

09/09/16 


M3RED1-100R 

Rail Embankment Package 1, Segment 3, RFC Design, Authority R/A 

30 

09/12/16 

10/21/16 


M3RED1-100A 

Rail Embankment Package 1, Segment 3, RFC Design, Approved 

0 


10/21/16 


Package 2 


301 

01/26/16 

03/21/17 


60% Design 


112 

01/26/16 

06/29/16 


M3RED2-060S 

Rail Embankment Package 2, Segment 3, 60% Design, P/S 

80 

01/26/16 

05/17/16 


M3RED2-060R 

Rail Embankment Package 2, Segment 3, 60% Design, Authority R/A 

30 

05/18/16 

06/29/16 


M3RED2-060AGN 

Rail Embankment Package 2, Segment 3, 60% Design, 3rd Party R/A 

30 

05/18/16 

06/16/16 


90% Design 


92 

06/30/16 

11/04/16 


M3RED2-090S 

Rail Embankment Package 2, Segment 3, 90% Design, P/S 

60 

06/30/16 

09/23/16 


M3RED2-090AGN 

Rail Embankment Package 2, Segment 3, 90% Design, 3rd Party R/A 

30 

09/24/16 

10/23/16 


M3RED2-090R 

Rail Embankment Package 2, Segment 3, 90% Design, Authority R/A 

30 

09/26/16 

11/04/16 


RFC 


90 

11/07/16 

03/21/17 


M3RED2-100S 

Rail Embankment Package 2, Segment 3, RFC Design, P/S 

60 

11/07/16 

02/06/17 


M3RED2-100R 

Rail Embankment Package 2, Segment 3, RFC Design, Authority R/A 

30 

02/07/17 

03/21/17 


M3RED2-100A 

Rail Embankment Package 2, Segment 3, RFC Design, Approved 

0 


03/21/17 

Local Roadway 


279 

10/13/15 

11/04/16 


60% Design 


106 

10/13/15 

03/08/16 


M3LRWD-060S 

Local Roadway Package, Segment 3, 60% Design, P/S 

70 

10/13/15 

01/25/16 


M3LRWD-060R 

Local Roadway Package, Segment 3, 60% Design, Authority R/A 

30 

01/26/16 

03/08/16 


M3LRWD-060AGN 

Local Roadway Package, Segment 3, 60 % Design, 3rd Party R/A 

30 

01/26/16 

02/24/16 


90% Design 


87 

03/09/16 

07/07/16 


M3LRWD-090S 

Local Roadway Package, Segment 3, 90% Design, P/S 

55 

03/09/16 

05/24/16 


M3LRWD-090R 

Local Roadway Package, Segment 3, 90% Design, Authority R/A 

30 

05/25/16 

07/07/16 


M3LRWD-090AGN 

Local Roadway Package, Segment 3, 90 % Design, 3rd Party R/A 

30 

05/25/16 

06/23/16 


RFC 


85 

07/08/16 

11/04/16 


M3LRWD-100S 

Local Roadway Package, Segment 3, RFC Design, P/S 

55 

07/08/16 

09/23/16 


M3LRWD-100R 

Local Roadway Package, Segment 3, RFC Design, Authority R/A 

30 

09/26/16 

11/04/16 


M3LRWD-100A 

Local Roadway Package, Segment 3, RFC Design, Approved 

0 


11/04/16 

Structures I 

562 

07/01/15 

08/24/17 1 

Railroad & CPUC Submittal 

45 

03/21/17 

05/23/17 

M3P03D-030CPUCA 

Hesse Ave, CPUC Approval 

0 


03/21/17 

M3P08D-030CPUCA 

Ave. 88 CPUC Approval 

0 


05/02/17 

M3C15D-030CPUCA 

Bridge C-4 (BNSF Straddle), CPUC Approval 

0 


05/23/17 

M3A04D-030CPUCA 

Stoil Spur A-3 (Truss) CPUC Approval 

0 


05/23/17 

Grade Separation 

494 

07/01/15 

05/22/17 


Nevada Ave (2622+22) 


408 

07/01/15 

01/20/17 


Geotech 


147 

10/01/15 

05/03/16 


M3C02D-GE0060F 

Nevada Ave. Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 


M3C02D-GE0060 

Nevada Ave. Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 


M3C02D-GE0100 

Nevada Ave. Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 


Type Selection 


118 

07/01/15 

12/11/15 


M3C02D-030S 

Nevada Ave. Type Selection Report, P/S 

62 

07/01/15 

09/28/15 


2015 


2016 


2017 


2018 


2019 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3C02D-030R 

Nevada Ave. Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M3C02D-030AGN 

Nevada Ave. Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M3C02D-030CMN 

Nevada Ave. Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M3C02D-030TYPE 

Nevada Ave. Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

122 

12/14/15 

05/31/16 

M3C02D-060S 

Nevada Ave. 60% Bridge Design, P/S 

77 

12/14/15 

04/04/16 

M3C02D-060R 

Nevada Ave. 60% Bridge Design, Authority R/A 

30 

04/05/16 

05/16/16 

M3C02D-060AGN 

Nevada Ave. 60% Bridge Design, 3rd Party R/A 

30 

04/05/16 

05/04/16 

M3C02D-060IND 

Nevada Ave. 60% Bridge Design, Independent Check 

30 

04/05/16 

05/16/16 

M3C02D-060CMNT 

Nevada Ave. 60% Bridge Design, Comments Resolution 

10 

05/17/16 

05/31/16 

90% Design 

112 

06/01/16 

11/03/16 

M3C02D-090S 

Nevada Ave. 90% Bridge Design, P/S 

70 

06/01/16 

09/08/16 

M3C02D-090R 

Nevada Ave. 90% Bridge Design, Authority R/A 

30 

09/09/16 

10/20/16 

M3C02D-090AGN 

Nevada Ave. 90% Bridge Design, 3rd Party R/A 

30 

09/09/16 

10/08/16 

M3C02D-090CMNT 

Nevada Ave. 90% Bridge Design, Comments Resolution 

10 

10/21/16 

11/03/16 

RFC 

50 

11/04/16 

01/20/17 

M3C02D-100S 

Nevada Ave. RFC Bridge Design-P/S 

35 

11/04/16 

12/28/16 

M3C02D-100R 

Nevada Ave. RFC Bridge Design, Authority R/A 

15 

12/29/16 

01/20/17 

M3C02D-100A 

Nevada Ave. RFC Bridge Design-Approved 

0 


01/20/17 

Hesse Ave. (3171+98) 


428 

08/10/15 

03/29/17 

Geotech 


147 

10/01/15 

05/03/16 

M3P03D-GE0060F 

Flesse Ave. Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3P03D-GE0060 

Flesse Ave. Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3P03D-GE0100 

Flesse Ave. Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Seiection 

120 

08/10/15 

01/22/16 

M3P03D-030S 

Flesse Ave. Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M3P03D-030R 

Flesse Ave. Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M3P03D-030AGN 

Flesse Ave. Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M3P03D-030CMN 

Flesse Ave. Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M3P03D-030TYPE 

Flesse Ave. Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

119 

02/23/16 

08/05/16 

M3P03D-060S 

Flesse Ave. 60% Bridge Design, P/S 

77 

02/23/16 

06/09/16 

M3P03D-060R 

Flesse Ave. 60% Bridge Design, Authority R/A 

30 

06/10/16 

07/22/16 

M3P03D-060AGN 

Flesse Ave. 60% Bridge Design, 3rd Party R/A 

30 

06/10/16 

07/09/16 

M3P03D-060IND 

Hesse Ave. 60% Bridge Design, Independent Check 

30 

06/10/16 

07/22/16 

M3P03D-060CMNT 

Hesse Ave. 60% Bridge Design, Comments Resolution 

10 

07/25/16 

08/05/16 

BNSF Design Package 

302 

01/25/16 

03/21/17 

M3P03D-030BNSI 

Hesse Ave, BNSF Design Package, P/S 

20 

01/25/16 

02/22/16 

M3P03D-030BNSI 

Hesse Ave, BNSF Design Package, BNSF R/A 

45 

02/23/16 

04/25/16 

M3P03D-030CPUC 

Hesse Ave, BNSF Design Package, CPUC R/A 

330 

04/26/16 

03/21/17 

90% Design 

117 

08/08/16 

01/17/17 

M3P03D-090S 

Hesse Ave. 90% Bridge Design, P/S 

70 

08/08/16 

11/15/16 

M3P03D-090R 

Hesse Ave. 90% Bridge Design, Authority R/A 

30 

11/16/16 

12/30/16 

M3P03D-090AGN 

Hesse Ave. 90% Bridge Design, 3rd Party R/A 

30 

11/16/16 

12/15/16 

M3P03D-090CMNT 

Hesse Ave. 90% Bridge Design, Comments Resolution 

10 

01/03/17 

01/17/17 

RFC 

50 

01/18/17 

03/29/17 

M3P03D-100S 

Hesse Ave. RFC Bridge Design-P/S 

35 

01/18/17 

03/08/17 


2015 


2016 


2017 


2018 


2019 


□ 

□ 


□ 


□ 

□ 

□ 

□ 


□ 

♦ 


□ 

□ 


n 

□ 

□ 


□ 


□ 


□ 

□zi 

□ 


□ 


□□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3P03D-100R 

Flesse Ave. RFC Bridge Design, Authority R/A 

15 

03/09/17 

03/29/17 

M3P03D-100A 

Hesse Ave. RFC Bridge Design-Approved 

0 


03/29/17 

Ave. 88 (3432+67) 


427 

09/21/15 

05/09/17 

Geotech 


147 

10/01/15 

05/03/16 

M3P08D-GE0060F 

Ave. 88 Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3P08D-GE0060 

Ave. 88 Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3P08D-GE0100 

Ave. 88 Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

120 

09/21/15 

03/04/16 

M3P08D-030S 

Ave. 88 Type Selection Report, P/S 

62 

09/21/15 

12/18/15 

M3P08D-030R 

Ave. 88 Type Selection Report, Authority R/A 

20 

12/21/15 

01/20/16 

M3P08D-030AGN 

Ave. 88 Type Selection Report, 3rd Party R/A 

20 

12/21/15 

01/09/16 

M3P08D-030CMN 

Ave. 88 Type Selection Report, Comments Resolution 

10 

01/21/16 

02/03/16 

M3P08D-030TYPE 

Ave. 88 Type Selection Report, Meeting and Approval 

21 

02/04/16 

03/04/16 

60% Design 

120 

04/04/16 

09/16/16 

M3P08D-060S 

Ave. 88 60% Bridge Design, P/S 

77 

04/04/16 

07/21/16 

M3P08D-060R 

Ave. 88 60% Bridge Design, Authority R/A 

30 

07/22/16 

09/01/16 

M3P08D-060AGN 

Ave. 88 60% Bridge Design, 3rd Party R/A 

30 

07/22/16 

08/20/16 

M3P08D-060IND 

Ave. 88 60% Bridge Design, Independent Check 

30 

07/22/16 

09/01/16 

M3P08D-060CMNT 

Ave. 88 60% Bridge Design, Comments Resolution 

10 

09/02/16 

09/16/16 

BNSF Design Package 

302 

03/07/16 

05/02/17 

M3P08D-030BNSI 

Ave. 88 BNSF Design Package, P/S 

20 

03/07/16 

04/01/16 

M3P08D-030BNSI 

Ave. 88 BNSF Design Package, BNSF R/A 

45 

04/04/16 

06/06/16 

M3P08D-030CPUC 

Ave. 88 BNSF Design Package, CPUC R/A 

330 

06/07/16 

05/02/17 

90% Design 

117 

09/19/16 

02/28/17 

M3P08D-090S 

Ave. 88 90% Bridge Design, P/S 

70 

09/19/16 

12/29/16 

M3P08D-090R 

Ave. 88 90% Bridge Design, Authority R/A 

30 

12/30/16 

02/13/17 

M3P08D-090AGN 

Ave. 88 90% Bridge Design, 3rd Party R/A 

30 

12/30/16 

01/28/17 

M3P08D-090CMNT 

Ave. 88 90% Bridge Design, Comments Resolution 

10 

02/14/17 

02/28/17 

RFC 

50 

03/01/17 

05/09/17 

M3P08D-100S 

Ave. 88 RFC Bridge Design-P/S 

35 

03/01/17 

04/18/17 

M3P08D-100R 

Ave. 88 RFC Bridge Design, Authority R/A 

15 

04/19/17 

05/09/17 

M3P08D-100A 

Ave. 88 RFC Bridge Design-Approved 

0 


05/09/17 

J22 (4118+12) 


428 

10/01/15 

05/22/17 

Geotech 


147 

10/01/15 

05/03/16 

M3A06D-GE0060F 

J22 Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3A06D-GE0060 

J22 Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3A06D-GE0100 

J22 Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

119 

11/02/15 

04/14/16 

M3A06D-030S 

J22 Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M3A06D-030R 

J22 Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M3A06D-030AGN 

J22 Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M3A06D-030CMN 

J22 Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 

M3A06D-030TYPE 

J22 Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M3A06D-060S 

J22 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M3A06D-060R 

J22 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M3A06D-060AGN 

J22 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


□ 


□ 

0 


□ 

□ 

□ 


□ 

□ 

□ 


□ 


□□ 


□ 

♦ 


□ 


□ 

□ 


□ 


□ 

□□ 

□ 
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■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3A06D-060IND 

J22 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M3A06D-060CMNT 

J22 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M3A06D-090S 

J22 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M3A06D-090R 

J22 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M3A06D-090AGN 

J22 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M3A06D-090CMNT 

J22 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M3A06D-100S 

J22 RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M3A06D-100R 

J22 RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M3A06D-100A 

J22 RFC Bridge Design-Approved 

0 


05/22/17 

Corcoran Hwy (2760+98) 

428 

10/01/15 

05/22/17 

Geotech 


147 

10/01/15 

05/03/16 

M3C06D-GE0060F 

Corcoran Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3C06D-GE0060 

Corcoran Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3C06D-GE0100 

Corcoran Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

119 

11/02/15 

04/14/16 

M3C06D-030S 

Corcoran Type Selection Report, P/S 

62 

11/02/15 

02/02/16 

M3C06D-030R 

Corcoran Type Selection Report, Authority R/A 

20 

02/03/16 

03/02/16 

M3C06D-030AGN 

Corcoran Type Selection Report, 3rd Party R/A 

20 

02/03/16 

02/22/16 

M3C06D-030CMN 

Corcoran Type Selection Report, Comments Resolution 

10 

03/03/16 

03/16/16 

M3C06D-030TYPE 

Corcoran Type Selection Report, Meeting and Approval 

21 

03/17/16 

04/14/16 

60% Design 

120 

04/15/16 

09/29/16 

M3C06D-060S 

Corcoran 60% Bridge Design, P/S 

77 

04/15/16 

08/03/16 

M3C06D-060R 

Corcoran 60% Bridge Design, Authority R/A 

30 

08/04/16 

09/15/16 

M3C06D-060AGN 

Corcoran 60% Bridge Design, 3rd Party R/A 

30 

08/04/16 

09/02/16 

M3C06D-060IND 

Corcoran 60% Bridge Design, Independent Check 

30 

08/04/16 

09/15/16 

M3C06D-060CMNT 

Corcoran 60% Bridge Design, Comments Resolution 

10 

09/16/16 

09/29/16 

90% Design 

117 

09/30/16 

03/13/17 

M3C06D-090S 

Corcoran 90% Bridge Design, P/S 

70 

09/30/16 

01/12/17 

M3C06D-090R 

Corcoran 90% Bridge Design, Authority R/A 

30 

01/13/17 

02/27/17 

M3C06D-090AGN 

Corcoran 90% Bridge Design, 3rd Party R/A 

30 

01/13/17 

02/11/17 

M3C06D-090CMNT 

Corcoran 90% Bridge Design, Comments Resolution 

10 

02/28/17 

03/13/17 

RFC 

50 

03/14/17 

05/22/17 

M3C06D-100S 

Corcoran RFC Bridge Design-P/S 

35 

03/14/17 

05/01/17 

M3C06D-100R 

Corcoran RFC Bridge Design, Authority R/A 

15 

05/02/17 

05/22/17 

M3C06D-100A 

Corcoran RFC Bridge Design-Approved 

0 


05/22/17 


2015 


2016 


2017 


2018 


2019 


Walls/Embankment/Drainage Structures 


400 


07/01/15 


Report for 60% Submittal 

147 

10/01/15 

M3WALGEO-100FI 

Walls, Segment 3, Geotech, Field Investigations 

25 

10/01/15 

M3WALGEO-100DR 

Walls, Segment 3, Geotech, P/S and R/A DFR 

50 

11/06/15 

M3WALGEO-100FR 

Walls, Segment 3, Geotech, P/S and R/A FFR 

72 

01/22/16 

Type Selection 

118 

07/01/15 

M3WALD-030S 

Walls, Segment 3, Type Selection Report, P/S 

62 

07/01/15 

M3WALD-030R 

Walls, Segment 3, Type Selection Report, Authority R/A 

20 

09/29/15 

M3WALD-030AGN 

Walls, Segment 3, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

M3WALD-030CMNTS 

Walls, Segment 3, Type Selection Report, Comments Resolution 

10 

10/28/15 


01/10/17 

05/03/16 

11/05/15 

01/21/16 

05/03/16 

12/11/15 

09/28/15 

10/27/15 

10/18/15 

11/10/15 


□□ 


□ 


□ 

□ 


□ 


□□ 


□ 

♦ 


□ 


3 


□ 

□ 

□□ 

□ 


3 

□□ 

□ 


□ 


□□ 


□ 

♦ 


□ 


□ 

□ 
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Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3WALD-030TYPE 

Walls, Segment 3, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

114 

12/14/15 

05/19/16 

M3WALD-060S 

Walls, Segment 3, 60% Design, P/S 

70 

12/14/15 

03/24/16 

M3WALD-060R 

Walls, Segment 3, 60% Design, Authority R/A 

30 

03/25/16 

05/05/16 

M3WALD-060AGN 

Walls, Segment 3, 60% Design, 3rd Party R/A 

30 

03/25/16 

04/23/16 

M3WALD-060CMNT 

Walls, Segment 3, 60% Design, Comments Resolution 

10 

05/06/16 

05/19/16 

90% Design 

113 

05/20/16 

10/25/16 

M3WALD-090S 

Walls, Segment 3, 90% Design, P/S 

70 

05/20/16 

08/29/16 

M3WALD-090R 

Walls, Segment 3, 90% Design, Authority R/A 

30 

08/30/16 

10/11/16 

M3WALD-090AGN 

Walls, Segment 3, 90% Design, 3rd Party R/A 

30 

08/30/16 

09/28/16 

M3WALD-090CMNT 

Walls, Segment 3, 90% Design, Comments Resolution 

10 

10/12/16 

10/25/16 

RFC 

50 

10/26/16 

01/10/17 

M3WALD-100S 

Walls, Segment 3, RFC Design, P/S 

35 

10/26/16 

12/16/16 

M3WALD-100R 

Walls, Segment 3, RFC Design, Authority R/A 

15 

12/19/16 

01/10/17 

M3WALD-100A 

Walls, Segment 3, RFC Design, Approved 

0 


01/10/17 

Speciai Structures 

400 

07/01/15 

01/10/17 

Geotech 

147 

10/01/15 

05/03/16 

M3SPCLD-GE0060F 

Special Structures, Segment 3, Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3SPCLD-GE0060: 

Special Structures, Segment 3, Geotech, P/S DFR 

50 

11/06/15 

01/21/16 

M3SPCLD-GEO100F 

Special Structures, Segment 3, Geotech, P/St FFR 

72 

01/22/16 

05/03/16 

Type Seiection 

118 

07/01/15 

12/11/15 

M3SPCLD-030S 

Special Structures, Segment 3, Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M3SPCLD-030R 

Special Structures, Segment 3, Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M3SPCLD-030AGN 

Special Structures, Segment 3, Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M3SPCLD-030CMN1 

Special Structures, Segment 3, Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M3SPCLD-030TYPE 

Special Structures, Segment 3, Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

114 

12/14/15 

05/19/16 

M3SPCLD-060S 

Special Structures, Segment 3, 60% Design, P/S 

70 

12/14/15 

03/24/16 

M3SPCLD-060R 

Special Structures, Segment 3, 60% Design, Authority R/A 

30 

03/25/16 

05/05/16 

M3SPCLD-060AGN 

Special Structures, Segment 3, 60% Design, 3rd Party R/A 

30 

03/25/16 

04/23/16 

M3SPCLD-060IND 

Special Structures, Segment 3, 60% Design, Independent Check 

30 

03/25/16 

05/05/16 

M3SPCLD-060CMNT 

Special Structures, Segment 3, 60% Design, Comments Resolution 

10 

05/06/16 

05/19/16 

90% Design 

113 

05/20/16 

10/25/16 

M3SPCLD-090S 

Special Structures, Segment 3, 90% Design, P/S 

70 

05/20/16 

08/29/16 

M3SPCLD-090R 

Special Structures, Segment 3, 90% Design, Authority R/A 

30 

08/30/16 

10/11/16 

M3SPCLD-090AGN 

Special Structures, Segment 3, 90% Design, 3rd Party R/A 

30 

08/30/16 

09/28/16 

M3SPCLD-090CMNT 

Special Structures, Segment 3, 90% Design, Comments Resolution 

10 

10/12/16 

10/25/16 

RFC 

50 

10/26/16 

01/10/17 

M3SPCLD-100S 

Special Structures, Segment 3, RFC Design, P/S 

35 

10/26/16 

12/16/16 

M3SPCLD-100R 

Special Structures, Segment 3, RFC Design, Authority R/A 

15 

12/19/16 

01/10/17 

M3SPCLD-100A 

Special Structures, Segment w, RFC Design, Approved 

0 


01/10/17 

Concrete HST Bridge 

562 

07/01/15 

08/24/17 


Popiar C-2 (2996+00 to 2999+00) 

428 

07/01/15 

02/17/17 


Geotech 


147 

10/01/15 

05/03/16 


M3C12D-GE0060F 

Bridge C-2b (Poplar) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 


M3C12D-GE0060 

Bridge C-2b (Poplar) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 


M3C12D-GE0100 

Bridge C-2b (Poplar) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 


2015 


2016 


2017 


2018 


2019 


□ 


□ 

□ 

□ 

□ 


□ 

□ 

□ 


□ 

♦ 


□ 

□ 


□ 

□□ 

□ 

□□ 

□ 


□ 

□ 

□ 

□ 


□ 


P 

♦ 


n 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Type Selection 

118 

07/01/15 

12/11/15 

M3C12D-030S 

Bridge C-2b (Poplar) Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M3C12D-030R 

Bridge C-2b (Poplar) Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M3C12D-030AGN 

Bridge C-2b (Poplar) Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M3C12D-030CMN 

Bridge C-2b (Poplar) Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M3C12D-030TYPE 

Bridge C-2b (Poplar) Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

142 

12/14/15 

06/28/16 

M3C12D-060S 

Bridge C-2b (Poplar) 60% Bridge Design, P/S 

97 

12/14/15 

05/02/16 

M3C12D-060R 

Bridge C-2b (Poplar) 60% Bridge Design, Authority R/A 

30 

05/03/16 

06/14/16 

M3C12D-060AGN 

Bridge C-2b (Poplar) 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

06/01/16 

M3C12D-060IND 

Bridge C-2b (Poplar) 60% Bridge Design, Independent Check 

40 

05/03/16 

06/28/16 

M3C12D-060CMNT 

Bridge C-2b (Poplar) 60% Bridge Design, Comments Resolution 

10 

06/15/16 

06/28/16 

90% Design 

115 

06/29/16 

12/06/16 

M3C12D-090S 

Bridge C-2b (Poplar) 90% Bridge Design, P/S 

70 

06/29/16 

10/06/16 

M3C12D-090R 

Bridge C-2b (Poplar) 90% Bridge Design, Authority R/A 

30 

10/07/16 

11/18/16 

M3C12D-090AGN 

Bridge C-2b (Poplar) 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

11/05/16 

M3C12D-090CMNT 

Bridge C-2b (Poplar) 90% Bridge Design, Comments Resolution 

10 

11/21/16 

12/06/16 

RFC 

50 

12/07/16 

02/17/17 

M3C12D-100S 

Bridge C-2b (Poplar) RFC Bridge Design-P/S 

35 

12/07/16 

01/27/17 

M3C12D-100R 

Bridge C-2b (Poplar) RFC Bridge Design, Authority R/A 

15 

01/30/17 

02/17/17 

M3C126D-100A 

Bridge C-2b (Poplar) RFC Bridge Design-Approved 

0 


02/17/17 

SR-43 C-3 (3002+00 to 3011+00) 

428 

08/10/15 

03/29/17 

Geotech 


147 

10/01/15 

05/03/16 

M3C14D-GE0060F 

Bridge C-3b (SR-43) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3C14D-GE0060 

Bridge C-3b (SR-43) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3C14D-GE0100 

Bridge C-3b (SR-43) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

120 

08/10/15 

01/22/16 

M3C14D-030S 

Bridge C-3b (SR-43) Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M3C14D-030R 

Bridge C-3b (SR-43) Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M3C14D-030AGN 

Bridge C-3b (SR-43) Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M3C14D-030CMN 

Bridge C-3b (SR-43) Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M3C14D-030TYPE 

Bridge C-3b (SR-43) Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

140 

01/25/16 

08/05/16 

M3C14D-060S 

Bridge C-3b (SR-43) 60% Bridge Design, P/S 

97 

01/25/16 

06/09/16 

M3C14D-060R 

Bridge C-3b (SR-43) 60% Bridge Design, Authority R/A 

30 

06/10/16 

07/22/16 

M3C14D-060AGN 

Bridge C-3b (SR-43) 60% Bridge Design, 3rd Party R/A 

30 

06/10/16 

07/09/16 

M3C14D-060IND 

Bridge C-3b (SR-43) 60% Bridge Design, Independent Check 

30 

06/10/16 

07/22/16 

M3C14D-060CMNT 

Bridge C-3b (SR-43) 60% Bridge Design, Comments Resolution 

10 

07/25/16 

08/05/16 

90% Design 

117 

08/08/16 

01/17/17 

M3C14D-090S 

Bridge C-3b (SR-43) 90% Bridge Design, P/S 

70 

08/08/16 

11/15/16 

M3C14D-090R 

Bridge C-3b (SR-43) 90% Bridge Design, Authority R/A 

30 

11/16/16 

12/30/16 

M3C14D-090AGN 

Bridge C-3b (SR-43) 90% Bridge Design, 3rd Party R/A 

30 

11/16/16 

12/15/16 

M3C14D-090CMNT 

Bridge C-3b (SR-43) 90% Bridge Design, Comments Resolution 

10 

01/03/17 

01/17/17 

RFC 

50 

01/18/17 

03/29/17 

M3C14D-100S 

Bridge C-3b (SR-43) RFC Bridge Design-P/S 

35 

01/18/17 

03/08/17 

M3C14D-100R 

Bridge C-3b (SR-43) RFC Bridge Design, Authority R/A 

15 

03/09/17 

03/29/17 

M3C146D-100A 

Bridge C-3b (SR-43) RFC Bridge Design-Approved 

0 


03/29/17 


2015 


2016 


2017 


2018 


2019 


□ 

□ 


□ 


□ 

□ 

□ 


□ 

♦ 


□ 

□ 


□ 

□ 

□ 

□ 


□ 


□ 

□ 

□ 


□ 


□□ 


□ 

♦ 



BTC 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Stoil Spur (4030+45 to 4044+85) 

428 

07/01/15 

02/17/17 

Geotech 


147 

10/01/15 

05/03/16 

M3A03D-GE0060F 

Bridge A-2 (Stoil Spur Box Girder) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3A03D-GE0060 

Bridge A-2 (Stoil Spur Box Girder) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3A03D-GE0100 

Bridge A-2 (Stoil Spur Box Girder) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M3A03D-030S 

Bridge A-2 (Stoil Spur Box Girder) Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M3A03D-030R 

Bridge A-2 (Stoil Spur Box Girder) Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M3A03D-030AGN 

Bridge A-2 (Stoil Spur Box Girder) Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M3A03D-030CMN 

Bridge A-2 (Stoil Spur Box Girder) Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M3A03D-030TYPE 

Bridge A-2 (Stoil Spur Box Girder) Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

142 

12/14/15 

06/28/16 

M3A03D-060S 

Bridge A-2 (Stoil Spur Box Girder) 60% Bridge Design, P/S 

97 

12/14/15 

05/02/16 

M3A03D-060R 

Bridge A-2 (Stoil Spur Box Girder) 60% Bridge Design, Authority R/A 

30 

05/03/16 

06/14/16 

M3A03D-060AGN 

Bridge A-2 (Stoil Spur Box Girder) 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

06/01/16 

M3A03D-060IND 

Bridge A-2 (Stoil Spur Box Girder) 60% Bridge Design, Independent Check 

30 

05/03/16 

06/14/16 

M3A03D-060CMNT 

Bridge A-2 (Stoil Spur Box Girder) 60% Bridge Design, Comments Resolution 

10 

06/15/16 

06/28/16 

90% Design 

115 

06/29/16 

12/06/16 

M3A03D-090S 

Bridge A-2 (Stoil Spur Box Girder) 90% Bridge Design, P/S 

70 

06/29/16 

10/06/16 

M3A03D-090R 

Bridge A-2 (Stoil Spur Box Girder) 90% Bridge Design, Authority R/A 

30 

10/07/16 

11/18/16 

M3A03D-090AGN 

Bridge A-2 (Stoil Spur Box Girder) 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

11/05/16 

M3A03D-090CMNT 

Bridge A-2 (Stoil Spur Box Girder) 90% Bridge Design, Comments Resolution 

10 

11/21/16 

12/06/16 

RFC 

50 

12/07/16 

02/17/17 

M3A03D-100S 

Bridge A-2 (Stoil Spur Box Girder) RFC Bridge Design-P/S 

35 

12/07/16 

01/27/17 

M3A03D-100R 

Bridge A-2 (Stoil Spur Box Girder) RFC Bridge Design, Authority R/A 

15 

01/30/17 

02/17/17 

M3A03D-100A 

Bridge A-2 (Stoil Spur Box Girder) RFC Bridge Design-Approved 

0 


02/17/17 

Tule (C5) (3029+00 to 3032+00) 

428 

08/10/15 

03/29/17 

Geotech 


147 

10/01/15 

05/03/16 

M3C16D-GE0060F 

Bridge C-5 (Tule) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3C16D-GE0060 

Bridge C-5 (Tule) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3C16D-GE0100 

Bridge C-5 (Tule) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

120 

08/10/15 

01/22/16 

M3C16D-030S 

Bridge C-5 (Tule) Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M3C16D-030R 

Bridge C-5 (Tule) Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M3C16D-030AGN 

Bridge C-5 (Tule) Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M3C16D-030CMN 

Bridge C-5 (Tule) Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M3C16D-030TYPE 

Bridge C-5 (Tule) Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

140 

01/25/16 

08/05/16 

M3C16D-060S 

Bridge C-5 (Tule) 60% Bridge Design, P/S 

97 

01/25/16 

06/09/16 

M3C16D-060R 

Bridge C-5 (Tule) 60% Bridge Design, Authority R/A 

30 

06/10/16 

07/22/16 

M3C16D-060AGN 

Bridge C-5 (Tule) 60% Bridge Design, 3rd Party R/A 

30 

06/10/16 

07/09/16 

M3C16D-060IND 

Bridge C-5 (Tule) 60% Bridge Design, Independent Check 

40 

06/10/16 

08/05/16 

M3C16D-060CMNT 

Bridge C-5 (Tule) 60% Bridge Design, Comments Resolution 

10 

07/25/16 

08/05/16 

90% Design 

117 

08/08/16 

01/17/17 

M3C16D-090S 

Bridge C-5 (Tule) 90% Bridge Design, P/S 

70 

08/08/16 

11/15/16 

M3C16D-090R 

Bridge C-5 (Tule) 90% Bridge Design, Authority R/A 

30 

11/16/16 

12/30/16 

M3C16D-090AGN 

Bridge C-5 (Tule) 90% Bridge Design, 3rd Party R/A 

30 

11/16/16 

12/15/16 


2015 


2016 


2017 


2018 


2019 


□ 


□ 

□ 


□ 


□ 


□ 

□ 

□ 


□ 

□ 

□ 


□ 

♦ 


□ 


□ 

□ 


n 


□ 

□ 

□ 


□ 


□ 

□zi 

□ 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3C16D-090CMNT 

Bridge C-5 (Tule) 90% Bridge Design, Comments Resolution 

10 

01/03/17 

01/17/17 

RFC 

50 

01/18/17 

03/29/17 

M3C16D-100S 

Bridge C-5 (Tule) RFC Bridge Design-P/S 

35 

01/18/17 

03/08/17 

M3C16D-100R 

Bridge C-5 (Tule) RFC Bridge Design, Authority R/A 

15 

03/09/17 

03/29/17 

M3C16D-100A 

Bridge C-5 (Tule) RFC Bridge Design-Approved 

0 


03/29/17 

Stoil Spurr Truss 


504 

09/21/15 

08/24/17 

Geotech 


157 

10/01/15 

05/17/16 

M3A04D-GE0060F 

Stoil Spur A-3 (Truss) Geotech, Field Testing & Lab work 

35 

10/01/15 

11/19/15 

M3A04D-GE0060 

Stoil Spur A-3 (Truss) Geotech, P/S and R/A DFR 

50 

11/20/15 

02/04/16 

M3A04D-GE0100 

Stoil Spur A-3 (Truss) Geotech, P/S and R/A FFR 

72 

02/05/16 

05/17/16 

Type Selection 

135 

09/21/15 

03/25/16 

M3A04D-030S 

Stoil Spur A-3 (Truss) Type Selection Report, P/S 

77 

09/21/15 

01/12/16 

M3A04D-030R 

Stoil Spur A-3 (Truss) Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 

M3A04D-030AGN 

Stoil Spur A-3 (Truss) Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 

M3A04D-030CMN 

Stoil Spur A-3 (Truss) Type Selection Report, Comments Resolution 

10 

02/11/16 

02/25/16 

M3A04D-030TYPE 

Stoil Spur A-3 (Truss) Type Selection Report, Meeting and Approval 

21 

02/26/16 

03/25/16 

60% Design 

185 

04/25/16 

01/06/17 

M3A04D-060S 

Stoil Spur A-3 (Truss) 60% Bridge Design, P/S 

137 

04/25/16 

11/04/16 

M3A04D-060R 

Stoil Spur A-3 (Truss) 60% Bridge Design, Authority R/A 

30 

11/07/16 

12/21/16 

M3A04D-060AGN 

Stoil Spur A-3 (Truss) 60% Bridge Design, 3rd Party R/A 

30 

11/07/16 

12/06/16 

M3A04D-060IND 

Stoil Spur A-3 (Truss) 60% Bridge Design, Independent Check 

40 

11/07/16 

01/06/17 

M3A04D-060CMNT 

Stoil Spur A-3 (Truss) 60% Bridge Design, Comments Resolution 

10 

12/22/16 

01/06/17 

BNSF Design Package 

302 

03/28/16 

05/23/17 

M3A04D-030BNSI 

Stoil Spur A-3 (Truss) BNSF Design Package, P/S 

20 

03/28/16 

04/22/16 

M3A04D-030BNSI 

Stoil Spur A-3 (Truss) BNSF Design Package, BNSF R/A 

45 

04/25/16 

06/27/16 

M3A04D-030CPUC 

Stoil Spur A-3 (Truss) BNSF Design Package, CPUC R/A 

330 

06/28/16 

05/23/17 

90% Design 

113 

01/09/17 

06/14/17 

M3A04D-090S 

Stoil Spur A-3 (Truss) 90% Bridge Design, P/S 

70 

01/09/17 

04/18/17 

M3A04D-090R 

Stoil Spur A-3 (Truss) 90% Bridge Design, Authority R/A 

30 

04/19/17 

05/31/17 

M3A04D-090AGN 

Stoil Spur A-3 (Truss) 90% Bridge Design, 3rd Party R/A 

30 

04/19/17 

05/18/17 

M3A04D-090CMNT 

Stoil Spur A-3 (Truss) 90% Bridge Design, Comments Resolution 

10 

06/01/17 

06/14/17 

RFC 

50 

06/15/17 

08/24/17 

M3A04D-100S 

Stoil Spur A-3 (Truss) RFC Bridge Design-P/S 

35 

06/15/17 

08/03/17 

M3A04D-100R 

Stoil Spur A-3 (Truss) RFC Bridge Design, Authority R/A 

15 

08/04/17 

08/24/17 

M3A04D-100A 

Stoil Spur A-3 (Truss) RFC Bridge Design-Approved 

0 


08/24/17 

Deer Creek Viaduct A-1 (4006+00 to 4007+00) 

428 

07/01/15 

02/17/17 

Geotech 


147 

10/01/15 

05/03/16 

M3A02D-GE0060F 

Bridge A-1 (Deer Creek Box) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3A02D-GE0060 

Bridge A-1 (Deer Creek Box) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3A02D-GE0100 

Bridge A-1 (Deer Creek Box) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

118 

07/01/15 

12/11/15 

M3A02D-030S 

Bridge A-1 (Deer Creek Box) Type Selection Report, P/S 

62 

07/01/15 

09/28/15 

M3A02D-030R 

Bridge A-1 (Deer Creek Box) Type Selection Report, Authority R/A 

20 

09/29/15 

10/27/15 

M3A02D-030AGN 

Bridge A-1 (Deer Creek Box) Type Selection Report, 3rd Party R/A 

20 

09/29/15 

10/18/15 

M3A02D-030CMN 

Bridge A-1 (Deer Creek Box) Type Selection Report, Comments Resolution 

10 

10/28/15 

11/10/15 

M3A02D-030TYPE 

Bridge A-1 (Deer Creek Box) Type Selection Report, Meeting and Approval 

21 

11/11/15 

12/11/15 

60% Design 

142 

12/14/15 

06/28/16 


2015 


2016 


2017 


2018 


2019 


□□ 


□ 

♦ 


□□ 


I I 


a 

□ 


□ 

□ 

□ 


D 


□ 

□□ 

□ 

□ 


□□ 


□ 

♦ 


□ 


I I 


□ 

□ 


□ 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3A02D-060S 

Bridge A-1 (Deer Creek Box) 60% Bridge Design, P/S 

97 

12/14/15 

05/02/16 

M3A02D-060R 

Bridge A-1 (Deer Creek Box) 60% Bridge Design, Authority R/A 

30 

05/03/16 

06/14/16 

M3A02D-060AGN 

Bridge A-1 (Deer Creek Box) 60% Bridge Design, 3rd Party R/A 

30 

05/03/16 

06/01/16 

M3A02D-060IND 

Bridge A-1 (Deer Creek Box) 60% Bridge Design, Independent Check 

30 

05/03/16 

06/14/16 

M3A02D-060CMNT 

Bridge A-1 (Deer Creek Box) 60% Bridge Design, Comments Resolution 

10 

06/15/16 

06/28/16 

90% Design 

115 

06/29/16 

12/06/16 

M3A02D-090S 

Bridge A-1 (Deer Creek Box) 90% Bridge Design, P/S 

70 

06/29/16 

10/06/16 

M3A02D-090R 

Bridge A-1 (Deer Creek Box) 90% Bridge Design, Authority R/A 

30 

10/07/16 

11/18/16 

M3A02D-090AGN 

Bridge A-1 (Deer Creek Box) 90% Bridge Design, 3rd Party R/A 

30 

10/07/16 

11/05/16 

M3A02D-090CMNT 

Bridge A-1 (Deer Creek Box) 90% Bridge Design, Comments Resolution 

10 

11/21/16 

12/06/16 

RFC 

50 

12/07/16 

02/17/17 

M3A02D-100S 

Bridge A-1 (Deer Creek Box) RFC Bridge Design-P/S 

35 

12/07/16 

01/27/17 

M3A02D-100R 

Bridge A-1 (Deer Creek Box) RFC Bridge Design, Authority R/A 

15 

01/30/17 

02/17/17 

M3A02D-100A 

Bridge A-1 (Deer Creek Box) RFC Bridge Design-Approved 

0 


02/17/17 

Whitley C-1 (2810+00 to 2820+00) 

408 

08/10/15 

03/01/17 

Geotech 


147 

10/01/15 

05/03/16 

M3C08D-GE0060F 

Bridge C-1 (SRI 37 & Whitley) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3C08D-GE0060 

Bridge C-1 (SRI 37 & Whitley) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3C08D-GE0100 

Bridge C-1 (SRI 37 & Whitley) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

120 

08/10/15 

01/22/16 

M3C08D-030S 

Bridge C-1 (SRI 37 & Whitley) Type Selection Report, P/S 

62 

08/10/15 

11/05/15 

M3C08D-030R 

Bridge C-1 (SRI 37 & Whitley) Type Selection Report, Authority R/A 

20 

11/06/15 

12/07/15 

M3C08D-030AGN 

Bridge C-1 (SRI 37 & Whitley) Type Selection Report, 3rd Party R/A 

20 

11/06/15 

11/25/15 

M3C08D-030CMN 

Bridge C-1 (SRI 37 & Whitley) Type Selection Report, Comments Resolution 

10 

12/08/15 

12/21/15 

M3C08D-030TYPE 

Bridge C-1 (SRI 37 & Whitley) Type Selection Report, Meeting and Approval 

21 

12/22/15 

01/22/16 

60% Design 

120 

01/25/16 

07/08/16 

M3C08D-060S 

Bridge C-1 (SRI 37 & Whitley) 60% Bridge Design, P/S 

77 

01/25/16 

05/11/16 

M3C08D-060R 

Bridge C-1 (SRI 37 & Whitley) 60% Bridge Design, Authority R/A 

30 

05/12/16 

06/23/16 

M3C08D-060AGN 

Bridge C-1 (SRI 37 & Whitley) 60% Bridge Design, 3rd Party R/A 

30 

05/12/16 

06/10/16 

M3C08D-060IND 

Bridge C-1 (SRI 37 & Whitley) 60% Bridge Design, Independent Check 

30 

05/12/16 

06/23/16 

M3C08D-060CMNT 

Bridge C-1 (SRI 37 & Whitley) 60% Bridge Design, Comments Resolution 

10 

06/24/16 

07/08/16 

90% Design 

114 

07/11/16 

12/15/16 

M3C08D-090S 

Bridge C-1 (SRI 37 & Whitley) 90% Bridge Design, P/S 

70 

07/11/16 

10/17/16 

M3C08D-090R 

Bridge C-1 (SRI 37 & Whitley) 90% Bridge Design, Authority R/A 

30 

10/18/16 

12/01/16 

M3C08D-090AGN 

Bridge C-1 (SRI 37 & Whitley) 90% Bridge Design, 3rd Party R/A 

30 

10/18/16 

11/16/16 

M3C08D-090CMNT 

Bridge C-1 (SRI 37 & Whitley) 90% Bridge Design, Comments Resolution 

10 

12/02/16 

12/15/16 

RFC 

50 

12/16/16 

03/01/17 

M3C08D-100S 

Bridge C-1 (SRI 37 & Whitley) RFC Bridge Design-P/S 

35 

12/16/16 

02/07/17 

M3C08D-100R 

Bridge C-1 (SRI 37 & Whitley) RFC Bridge Design, Authority R/A 

15 

02/08/17 

03/01/17 

M3C086D-100A 

Bridge C-1 (SRI 37 & Whitley) RFC Bridge Design-Approved 

0 


03/01/17 

BNSF (C4) (3011+00 to 3029+00) 

484 

09/21/15 

07/27/17 

Geotech 


147 

10/01/15 

05/03/16 

M3C15D-GE0060F 

Bridge C-4 (BNSF Straddle) Geotech, Field Testing & Lab work 

25 

10/01/15 

11/05/15 

M3C15D-GE0060 

Bridge C-4 (BNSF Straddle) Geotech, P/S and R/A DFR 

50 

11/06/15 

01/21/16 

M3C15D-GE0100 

Bridge C-4 (BNSF Straddle) Geotech, P/S and R/A FFR 

72 

01/22/16 

05/03/16 

Type Selection 

135 

09/21/15 

03/25/16 

M3C15D-030S 

Bridge C-4 (BNSF Straddle) Type Selection Report, P/S 

77 

09/21/15 

01/12/16 


2015 


2016 


2017 


2018 


2019 


n 

□ 

□ 


□ 


□ 

□ 


n 


□ 

□ 

□ 


□ 


□ 

♦ 


□ 

□□ 

□ 

□ 


□ 

□□ 

□ 


□ 
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Detailed CPM Schedule 


Activity ID 


ID 

Activity Name 

OD 

Start 

Finish 



M3C15D-030R 

Bridge C-4 (BNSF Straddle) Type Selection Report, Authority R/A 

20 

01/13/16 

02/10/16 



M3C15D-030AGN 

Bridge C-4 (BNSF Straddle) Type Selection Report, 3rd Party R/A 

20 

01/13/16 

02/01/16 



M3C15D-030CMN 

Bridge C-4 (BNSF Straddle) Type Selection Report, Comments Resolution 

10 

02/11/16 

02/25/16 



M3C15D-030TYPE 

Bridge C-4 (BNSF Straddle) Type Selection Report, Meeting and Approval 

21 

02/26/16 

03/25/16 



60% Design 


173 

04/25/16 

12/21/16 



M3C15D-060S 

Bridge C-4 (BNSF Straddle) 60% Bridge Design, P/S 

117 

04/25/16 

10/07/16 



M3C15D-060R 

Bridge C-4 (BNSF Straddle) 60% Bridge Design, Authority R/A 

30 

10/10/16 

11/21/16 



M3C15D-060AGN 

Bridge C-4 (BNSF Straddle) 60% Bridge Design, 3rd Party R/A 

30 

10/10/16 

11/08/16 



M3C15D-060IND 

Bridge C-4 (BNSF Straddle) 60% Bridge Design, Independent Check 

50 

10/10/16 

12/21/16 



M3C15D-060CMNT 

Bridge C-4 (BNSF Straddle) 60% Bridge Design, Comments Resolution 

10 

11/22/16 

12/07/16 



BNSF Design Package 

302 

03/28/16 

05/23/17 



M3C15D-030BNS 

Bridge C-4 (BNSF Straddle), BNSF Design Package, P/S 

20 

03/28/16 

04/22/16 



M3C15D-030BNS 

Bridge C-4 (BNSF Straddle), BNSF Design Package, BNSF R/A 

45 

04/25/16 

06/27/16 



M3C15D-030CPUC 

Bridge C-4 (BNSF Straddle), BNSF Design Package, CPUC R/A 

330 

06/28/16 

05/23/17 



90% Design 


114 

12/08/16 

05/16/17 



M3C15D-090S 

Bridge C-4 (BNSF Straddle) 90% Bridge Design, P/S 

70 

12/08/16 

03/21/17 



M3C15D-090R 

Bridge C-4 (BNSF Straddle) 90% Bridge Design, Authority R/A 

30 

03/22/17 

05/02/17 



M3C15D-090AGN 

Bridge C-4 (BNSF Straddle) 90% Bridge Design, 3rd Party R/A 

30 

03/22/17 

04/20/17 



M3C15D-090CMNT 

Bridge C-4 (BNSF Straddle) 90% Bridge Design, Comments Resolution 

10 

05/03/17 

05/16/17 



RFC 


50 

05/17/17 

07/27/17 



M3C15D-100S 

Bridge C-4 (BNSF Straddle) RFC Bridge Design-P/S 

35 

05/17/17 

07/06/17 



M3C15D-100R 

Bridge C-4 (BNSF Straddle) RFC Bridge Design, Authority R/A 

15 

07/07/17 

07/27/17 



M3C15D-100A 

Bridge C-4 (BNSF Straddle) RFC Bridge Design-Approved 

0 


07/27/17 

ROW 



249 

01/10/16 

09/15/16 

ROWG34 

ROW Group 34 Proposed Parcels Availability (ROD Base Date-i-562) 

0 

01/10/16 


ROWG34RR 

ROW Group 34 RR Availability (ROD Base Date-i-562) 

0 

01/10/16 


ROWG39 

ROW Group 39 Proposed Parcels Availability (ROD Base Date-i-575) 

0 

01/23/16 


ROWG3(B 

ROW Group 39 Proposed Parcels Availability (ROD Base Date-i-575)(Deer Creek) 

0 

01/23/16 


ROWG36 

ROW Group 36 Proposed Parcels Availability (ROD Base Date-i-605) 

0 

02/22/16 


ROWG38 

ROW Group 38 Proposed Parcels Availability (ROD Base Date-i-605) (Ave 88) 

0 

02/22/16 


ROWG39A 

ROW Group 39 Proposed Parcels Availability (ROD Base Date-i-652) 

0 

04/09/16 


ROWG35 

ROW Group 35 Proposed Parcels Availability (ROD Base Date-i-655) 

0 

04/12/16 


ROWG40 

ROW Group 40 Proposed Parcels Availability (ROD Base Date-i-655) 

0 

04/12/16 


ROWG35RR 

ROW Group 35 RR Availability (ROD Base Date-i-720) 

0 

06/16/16 


ROWG36RR 

ROW Group 36 RR Availability (ROD Base Date-i-720) 

0 

06/16/16 


ROWG37RR 

ROW Group 37 RR Availability (ROD Base Date-i-720) 

0 

06/16/16 


ROWG37RR1 

ROW Group 38 RR Availability (ROD Base Date-i-720) 

0 

06/16/16 


ROWG32 

ROW Group 32 Proposed Parcels Availability (ROD Base Date-i-750) 

0 

07/16/16 


ROWG33 

ROW Group 33 Proposed Parcels Availability (ROD Base Date-i-755) (Corcoran) 

0 

07/21/16 


ROWG37 

ROW Group 37 Proposed Parcels Availability (ROD Base Date-i-811) 

0 

09/15/16 


Construction 

668 

09/26/16 

04/17/19 

Alignment C2 

639 

09/26/16 

03/07/19 

■ 

C2-2595+00 to C2-2615+00 


152 

08/16/17 

03/15/18 

1 


Grubb and Demolition 


5 

08/16/17 

08/22/17 

1 

C 

M3C01C-1000 

C2-2595-h00 to C2-2615-h00, Clear & Grubb 

5 

08/16/17 

08/22/17 

1 


RCBC & Irrigation Relocation 

10 

08/25/17 

09/08/17 

1 

M3C01BCA-100 

C2-2595-I-00 to C2-2615-1-00, Precast Drainage Culverts 

10 

08/25/17 

09/08/17 


2015 


2016 


2017 


2018 


2019 


□ 

□ 


□ 


□ 

□ 


□ 

□ 


□ 

♦ 


4 

♦ 

♦ 


♦ 

♦ 


♦ 

♦ 


♦ 

♦ 

♦ 

♦ 


♦ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Track 

147 

08/23/17 

03/15/18 

M3C01TE-110 

C2-2595+00 to C2-2615+00, HST Track Common Fill (FLOOD) 

12 

08/23/17 

09/08/17 

M3C01TE-120 

C2-2595+00 to C2-2615+00, FIST Track Common Fill, Surcharge Wait 

180 

09/09/17 

03/07/18 

M3C01TE-130 

C2-2595+00 to C2-2615+00, HST Track Subgrade 

4 

03/08/18 

03/13/18 

M3C01TE-140 

C2-2595+00 to C2-2615+00, HST Track AC 

2 

03/14/18 

03/15/18 

C2-2615+00 to C2-2625+00 (Nevada) 

281 

01/13/17 

02/09/18 

Grubb and Demolition 

5 

01/13/17 

01/20/17 

M3C02C-1000 

Nevada Ave. (C2-2615+000 to C2-2625+00), Clear & Grubb 

5 

01/13/17 

01/20/17 

Structure (4 span) 

125 

01/23/17 

07/14/17 

M3C02S-1020 

Nevada Ave., Foundations 

17 

01/23/17 

02/14/17 

M3C02S-0001 

Nevada Ave., Start Structure 

0 

01/23/17 


M3C02S-1040 

Nevada Ave., F/R/P Columns 

50 

02/06/17 

04/17/17 

M3C02S-1050 

Nevada Ave., F/R/P Bent Caps 

50 

03/07/17 

05/15/17 

M3C02S-1080 

Nevada Ave., Cure Concrete for Precast 

21 

05/16/17 

06/05/17 

M3C02S-1110 

Nevada Ave., Place Precast Girders 

5 

06/06/17 

06/12/17 

M3C02S-1120 

Nevada Ave., Deck Rebar/Forms & Pour 

23 

06/13/17 

07/14/17 

Access Road 

49 

10/02/17 

12/12/17 

M3C02S-1090 

Nevada Ave., Build Embankments to Final Grade 

15 

10/02/17* 

10/20/17 

M3C02S-1130 

Nevada Ave., Deck & Road Pavements 

25 

10/23/17 

11/29/17 

M3C02S-1100 

Nevada Ave., Hydroseed Embankments 

5 

10/23/17 

10/27/17 

M3C02S-1140 

Nevada Ave., Landscape/Permanent BMPS/Fencing 

21 

11/09/17 

12/12/17 

M3C02S-9000 

Nevada Ave., Open for Traffic & Ready for Track work 

0 


12/12/17 

RCBC & Irrigation Relocation 

110 

01/23/17 

06/27/17 

M3C02BCA-100 

Nevada Ave. (C2-2615+000 to C2-2625+00), CIP Irrigation Culverts 

110 

01/23/17 

06/27/17 

Track 

138 

08/02/17 

02/09/18 

M3C02TE-110 

Nevada Ave. (C2-2615+000 to C2-2625+00), HST Track Common Fill 

7 

08/02/17 

08/10/17 

M3C02TE-120 

Nevada Ave. (C2-2615+000 to C2-2625+00), HST Track Common Fill, Surcharg... 

180 

08/11/17 

02/06/18 

M3C02TE-130 

Nevada Ave. (C2-2615+000 to C2-2625+00), HST Track Subgrade 

2 

02/07/18 

02/08/18 

M3C02TE-140 

Nevada Ave. (C2-2615+000 to C2-2625+00), HST Track AC 

1 

02/09/18 

02/09/18 

C2-2625+00 to C2-2655+00 

212 

07/12/17 

05/03/18 

Grubb and Demolition 

5 

07/12/17 

07/18/17 

M3C03C-1000 

C2-2595+00 to C2-2615+00, Clear & Grubb 

5 

07/12/17 

07/18/17 

RCBC & Irrigation Relocation 

69 

07/19/17 

10/24/17 

M3C03BCA-100 

C2-2595+00 to C2-2615+00, CIP Irrigation Culverts 

40 

07/19/17 

09/13/17 

M3C03BCA-110 

C2-2595+00 to C2-2615+00, Precast Drainage Culverts 

15 

10/04/17 

10/24/17 

Track 

166 

09/14/17 

05/03/18 

M3C03TE-110 

C2-2625+00 to C2-2655+00, HST Track Common Fill 

29 

09/14/17 

10/24/17 

M3C03TE-120 

C2-2625+00 to C2-2655+00, HST Track Common Fill, Surcharge Wait 

180 

10/25/17 

04/22/18 

M3C03TE-130 

C2-2625+00 to C2-2655+00, HST Track Subgrade 

6 

04/23/18 

04/30/18 

M3C03TE-140 

C2-2625+00 to C2-2655+00, HST Track AC 

3 

05/01/18 

05/03/18 

C2-2655+00 to C2-2700+00 

430 

10/24/16 

06/15/18 

Grubb and Demolition 

5 

10/24/16 

10/28/16 

M3C04C-1000 

C2-2655+00 to C2-2700+00, Clear & Grubb 

5 

10/24/16* 

10/28/16 

RCBC & Irrigation Relocation 

80 

08/01/17 

11/22/17 

M3C04BC-100 

C2-2655+00 to C2-2700+00, CIP Irrigation Culverts & Canals 

60 

08/01/17 

10/24/17 

M3C04BC-110 

C2-2655+00 to C2-2700+00, Precast Drainage Culverts 

15 

11/01/17 

11/22/17 

Track 


168 

10/25/17 

06/15/18 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


1 ^^ 

I-1 


□ 

♦ 


IZZI 


□ 


□ 


I I 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3C04TE-110 

C2-2655+00 to C2-2700+00, HST Track Common Fill 

22 

10/25/17 

11/28/17 

M3C04TE-120 

C2-2655+00 to C2-2700+00, HST Track Common Fill, Surcharge Wait 

180 

11/29/17 

05/27/18 

M3C04TE-130 

C2-2655+00 to C2-2700+00, HST Track Subgrade 

9 

05/29/18 

06/08/18 

M3C04TE-140 

C2-2655+00 to C2-2700+00, HST Track AC 

5 

06/11/18 

06/15/18 


2015 


2016 


2017 


2018 


2019 


C2-2700+00 to C2-2755+00 


344 


10/02/17 


01/24/19 


Grubb and Demolition 

50 

10/02/17 

12/13/17 

M3C05C-1010 

C2-2700+00 to C2-2755+00, Demolition 

30 

10/02/17* 

11/13/17 

M3C05C-1000 

C2-2700+00 to C2-2755+00, Clear & Grubb 

5 

11/14/17 

11/20/17 

M3C05C-1020 

C2-2700+00 to C2-2755+00, Re-align Road (east side) 

15 

11/21/17 

12/13/17 

RCBC & Irrigation Relocation 

139 

11/21/17 

06/12/18 

M3C05BCA-100 

C2-2700+00 to C2-2755+00, CIP Irrigation Culverts & Canals 

110 

11/21/17 

05/01/18 

M3C05BCA-110 

C2-2700+00 to C2-2755+00, Precast Drainage Culverts 

15 

05/22/18 

06/12/18 

Track 

188 

05/08/18 

01/24/19 

M3C05TE-110 

C2-2700+00 to C2-2755+00, HST Track Common Fill 

40 

05/08/18 

07/03/18 

M3C05TE-120 

C2-2700+00 to C2-2755+00, HST Track Common Fill, Surcharge Wait 

180 

07/04/18 

12/30/18 

M3C05TE-130 

C2-2700+00 to C2-2755+00, HST Track Subgrade 

11 

12/31/18 

01/15/19 

M3C05TE-140 

C2-2700+00 to C2-2755+00, HST Track AC 

6 

01/16/19 

01/24/19 

C2-2755+00 to C2770+00 (Corocran) 

605 

09/26/16 

01/18/19 

Grubb and Demolition 


258 

09/26/16 

10/04/17 

M3C06C-1010 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), Demolition 

30 

09/26/16 

11/04/16 

M3C06C-1000 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), Clear & Grubb 

5 

11/07/16 

11/14/16 

M3C06C-1030 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), Move utilities 

200 

11/15/16 

08/31/17 

M3C06C-1020 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), Construct Detour (Permanent Acc... 

20 

09/07/17 

10/04/17 

Structure (2 Span) 

100 

10/05/17 

02/21/18 

M3C06S-1020 

Corcoran Hwy., Foundations 

11 

10/05/17 

10/19/17 

M3C06S-0001 

Corcoran Hwy., Start Structure 

0 

10/05/17 


M3C06S-1040 

Corcoran Hwy., F/R/P Columns 

30 

10/20/17 

12/05/17 

M3C06S-1050 

Corcoran Hwy., F/R/P Bent Caps 

30 

11/13/17 

12/27/17 

M3C06S-1080 

Corcoran Hwy., Cure Concrete for Precast 

21 

12/28/17 

01/17/18 

M3C06S-1110 

Corcoran Hwy., Place Precast Girders 

3 

01/18/18 

01/22/18 

M3C06S-1120 

Corcoran Hwy., Deck Rebar/Forms & Pour 

13 

02/02/18 

02/21/18 

Access Roads 

78 

04/27/18 

08/16/18 

M3C06S-1090 

Corcoran Hwy., Build Embankments to Final Grade 

48 

04/27/18 

07/05/18 

M3C06S-1130 

Corcoran Hwy., Deck& Road Pavements 

22 

07/06/18 

08/06/18 

M3C06S-1100 

Corcoran Hwy., Hydroseed Embankments 

5 

07/06/18 

07/12/18 

M3C06S-1140 

Corcoran Hwy., Landscape/Permanent BMPS/Fencing 

19 

07/23/18 

08/16/18 

M3C06S-9000 

Corcoran Hwy., Open for Traffic & Ready for Track work 

0 


08/16/18 

Track 

142 

07/05/18 

01/18/19 

M3C06TE-110 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), HST Track Common Fill 

9 

07/05/18 

07/17/18 

M3C06TE-120 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), HST Track Common Fill, Surchar... 

180 

07/18/18 

01/13/19 

M3C06TE-130 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), HST Track Subgrade 

3 

01/14/19 

01/16/19 

M3C06TE-140 

Corcoran Hwy. (C2-2755+00 to C2-2770+00), HST Track AC 

2 

01/17/19 

01/18/19 

C2770+00 to C2-2810+00 

179 

11/20/17 

07/26/18 

Grubb and Demolition 

5 

11/20/17 

11/28/17 

M3C07C-1000 

C2-2770+00 to C2-2810+00, Clear & Grubb 

5 

11/20/17 

11/28/17 

RCBC & Irrigation Relocation 

15 

12/06/17 

12/27/17 

M3C07BCA-110 

C2-2770+00 to C2-2810+00, Precast Drainage Culverts 

15 

12/06/17 

12/27/17 


□ 


□ 


□ 


□ 

♦ 


□□ 

□□ 


□ 


.....Mil 


□ 


□ 


I-1 


□ 

D 

□ 

♦ 


D 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 



Page 75 of 83 



California High-Speed Raii Program 
Construction Package 2-3 
RFP No.: 13-57 


















































































































































































Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Track 

172 

11/29/17 

07/26/18 

M3C07TE-110 

C2-2770+00 to C2-2810+00, HST Track Common Fill 

30 

11/29/17 

01/11/18 

M3C07TE-120 

C2-2770+00 to C2-2810+00, HST Track Common Fill, Surcharge Wait 

180 

01/12/18 

07/10/18 

M3C07TE-130 

C2-2770+00 to C2-2810+00, HST Track Subgrade 

8 

07/11/18 

07/20/18 

M3C07TE-140 

C2-2770+00 to C2-2810+00, HST Track AC 

4 

07/23/18 

07/26/18 

C2-2810+00 to C2-2820+00 (SR 137) 

365 

09/01/17 

01/24/19 

Grubb and Demolition 

5 

09/01/17 

09/08/17 

M3C08C-1000 

Bridge C-1 (SRI 37 & Whitley) (C2-2810+00 to C2-2820+00), Clear & Grubb 

5 

09/01/17* 

09/08/17 

Structure 

95 

09/11/17 

01/29/18 

M3C08RW-100 

Bridge C-1 (SRI 37 & Whitley), Start Work 

0 

09/11/17 


M3C08RW-110 

Bridge C-1 (SRI 37 & Whitley), Excavate 

15 

09/11/17 

09/29/17 

M3C08RW-120 

Bridge C-1 (SRI 37 & Whitley), CIP Box Culvert & Wing Walls 

80 

10/02/17 

01/29/18 

Track 

137 

07/18/18 

01/24/19 

M3C08TE-110 

Bridge C-1 (SRI 37 & Whitley) (C2-2810+00 to C2-2820+00), HST Track Comm... 

5 

07/18/18 

07/24/18 

M3C08TE-120 

Bridge C-1 (SRI 37 & Whitley) (C2-2810+00 to C2-2820+00), HST Track Comm... 

180 

07/25/18 

01/20/19 

M3C08TE-130 

Bridge C-1 (SRI 37 & Whitley) (C2-2810+00 to C2-2820+00), HST Track Subgrade 

2 

01/22/19 

01/23/19 

M3C08TE-140 

Bridge C-1 (SRI 37 & Whitley) (C2-2810+00 to C2-2820+00), HST Track AC 

1 

01/24/19 

01/24/19 

C2-2820+00 to C2-2888+00 

290 

08/24/17 

10/03/18 

Grubb and Demolition 

5 

08/24/17 

08/30/17 

M3C09C-1000 

C2-2820+00 to C2-2888+00, Clear & Grubb 

5 

08/24/17 

08/30/17 

RCBC & Irrigation Relocation 

120 

08/31/17 

02/26/18 

M3C09BC-100 

Drainage @ C2-2821+00, Box Culvert, CIP Irrigation Culverts and Canal/Ditch ... 

90 

08/31/17 

01/11/18 

M3C09BC-110 

Drainage @ C2-2821+00, Box Culvert, Precast Drainage Culverts 

20 

01/29/18 

02/26/18 

Track 

189 

01/12/18 

10/03/18 

M3C09TE-110 

C2-2820+00 to C2-2888+00, HST Track Common Fill 

38 

01/12/18 

03/08/18 

M3C09TE-120 

C2-2820+00 to C2-2888+00, HST Track Common Fill, Surcharge Wait 

180 

03/09/18 

09/04/18 

M3C09TE-130 

C2-2820+00 to C2-2888+00, HST Track Subgrade 

14 

09/05/18 

09/24/18 

M3C09TE-140 

C2-2820+00 to C2-2888+00, HST Track AC 

7 

09/25/18 

10/03/18 

C2-2888+00 to C2-2960+00 


554 

10/24/16 

12/06/18 

Grubb and Demolition 


5 

10/24/16 

10/28/16 

M3C10C-1000 

C2-2888+00 to C2-2960+00, Clear & Grubb 

5 

10/24/16* 

10/28/16 

RCBC & Irrigation Relocation 

330 

01/11/17 

05/03/18 

M3C10BC-100 

C2-2888+00 to C2-2960+00, CIP Irrigation Culverts and Canal/Ditch Work 

80 

01/11/17 

05/04/17 

M3C10BC-110 

C2-2888+00 to C2-2960+00, Precast Drainage Culverts 

30 

03/23/18 

05/03/18 

Track 

195 

03/09/18 

12/06/18 

M3C10TE-110 

C2-2888+00 to C2-2960+00, HST Track Common Fill 

42 

03/09/18 

05/07/18 

M3C10TE-120 

C2-2888+00 to C2-2960+00, HST Track Common Fill, Surcharge Wait 

180 

05/08/18 

11/03/18 

M3C10TE-130 

C2-2888+00 to C2-2960+00, HST Track Subgrade 

14 

11/05/18 

11/27/18 

M3C10TE-140 

C2-2888+00 to C2-2960+00, HST Track AC 

7 

11/28/18 

12/06/18 

C2-2960+00 to C2-2996+00 

203 

04/05/17 

01/12/18 

Grubb and Demolition 

5 

04/05/17 

04/11/17 

M3C11C-1000 

C2-2960+00 to C2-2996+00, Clear & Grubb 

5 

04/05/17 

04/11/17 

RCBC & Irrigation Relocation 

10 

04/26/17 

05/09/17 

M3C11BCA-110 

C2-2960+00 to C2-2996+00, Precast Drainage Culverts 

10 

04/26/17 

05/09/17 

Track 

198 

04/12/17 

01/12/18 

M3C11TE-110 

C2-2960+00 to C2-2996+00, HST Track Common Fill (FLOOD) 

57 

04/12/17 

06/30/17 

M3C11TE-120 

C2-2960+00 to C2-2996+00, HST Track Common Fill, Surcharge Wait 

180 

07/01/17 

12/27/17 

M3C11TE-130 

C2-2960+00 to C2-2996+00, HST Track Subgrade 

7 

12/28/17 

01/08/18 


2015 


2016 


2017 


2018 


2019 


□□ 


♦ 

□ 


□ 


I I 


□ 

IZZI 


□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3C11TE-140 

C2-2960+00 to C2-2996+00, HST Track AC 

4 

01/09/18 

01/12/18 

C2-2996+00 to C2-2997+00 (Poplar) 

75 

02/13/17 

05/26/17 

Grubb and Demolition 

5 

02/13/17 

02/17/17 

M3C12C-1000 

Bridge C-2b (Poplar) (C2-2996+00 to C2-2997+00), Clear & Grubb 

5 

02/13/17 

02/17/17 

Structure 

69 

02/21/17 

05/26/17 

M3C12S-1010 

Bridge C-2b (Poplar), Foundations 

8 

02/21/17 

03/02/17 

M3C12S-0001 

Bridge C-2b (Poplar), Start Structure 

0 

02/21/17 


M3C12S-1030 

Bridge C-2b (Poplar), Wing Walls 

28 

03/03/17 

04/11/17 

M3C12S-1020 

Bridge C-2b (Poplar), Abutments 

16 

04/12/17 

05/03/17 

M3C12S-1080 

Bridge C-2b (Poplar), Cure Concrete 

21 

05/04/17 

05/24/17 

M3C12S-1110 

Bridge C-2b (Poplar), Place Precast Girders 

2 

05/25/17 

05/26/17 

M3C12S-9000 

Bridge C-2b (Poplar), Bridge complete 

0 


05/26/17 

C2-2997+00 to C2-3002+00 

177 

07/17/17 

03/20/18 

Grubb and Demolition 

5 

07/17/17 

07/21/17 

M3C13C-1000 

C2-2997+00 to C2-3002+00, Clear & Grubb 

5 

07/17/17 

07/21/17 

RCBC & Irrigation Relocation 

10 

08/07/17 

08/18/17 

M3C13BC-110 

C2-2997+00 to C2-3002+00, Precast Drainage Culvert 

10 

08/07/17 

08/18/17 

Track 

172 

07/24/17 

03/20/18 

M3C13TE-110 

C2-2997+00 to C2-3002+00, HST Track Cement Treated Fill 

32 

07/24/17 

09/06/17 

M3C13TE-120 

C2-2997+00 to C2-3002+00, HST Track Cement Treated Fill, Surcharge Wait 

180 

09/07/17 

03/05/18 

M3C13TE-130 

C2-2997+00 to C2-3002+00, HST Track Subgrade 

7 

03/06/18 

03/14/18 

M3C13TE-140 

C2-2997+00 to C2-3002+00, HST Track AC 

4 

03/15/18 

03/20/18 

C2-3002+00 to C2-3012+00 (SR43) 

200 

05/15/17 

02/16/18 

Grubb and Demolition 


5 

05/30/17 

06/05/17 

M3C14C-1000 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Clear & Grubb 

5 

05/30/17 

06/05/17 

Structure (8 Spans) 

200 

05/15/17 

02/16/18 

M3C14S-0010 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Foundation Testing 

15 

05/15/17 

06/05/17 

M3C14S-1010 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Foundations 

41 

06/06/17 

08/02/17 

M3C14S-0001 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Start Structure 

0 

06/06/17 


M3C14S-1030 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Wing Walls 

14 

08/03/17 

08/22/17 

M3C14S-1020 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Abutments 

8 

08/25/17 

09/06/17 

M3C14S-1040 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), F/R/P Column 

30 

09/07/17 

10/18/17 

M3C14S-1050 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), F/R/P Bent Caps 

25 

10/05/17 

11/08/17 

M3C14S-1110 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), F/R/P Beams 

43 

11/09/17 

02/16/18 

M3C14S-9000 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Bridge complete 

0 


02/16/18 

RCBC & Irrigation Relocation 

10 

05/22/17 

06/05/17 

M3C13BCA-110 

Bridge C-3b (SR-43) (C2-3002+00 to C2-3012+00), Precast Drainage Culvert 

10 

05/22/17 

06/05/17 

C2-3012+00 to C2-3029+00 (BNSF Straddle Bent) 

361 

10/19/17 

03/07/19 

Grubb and Demolition 

5 

10/19/17 

10/25/17 

M3C15C-1000 

Bridge C-4 (BNSF Straddle) (C2-3012+00 to C2-3029-h00), Clear & Grubb 

5 

10/19/17 

10/25/17 

Structure 

356 

10/26/17 

03/07/19 

M3C15S-1020 

Bridge C-4 (BNSF Straddle), Foundations 

102 

10/26/17 

04/27/18 

M3C15S-0001 

Bridge C-4 (BNSF Straddle), Start Structure 

0 

10/26/17 


M3C13S-1040 

Bridge C-4 (BNSF Straddle), F/R/P Columns 

83 

01/30/18 

05/25/18 

M3C13S-1042 

Bridge C-4 (BNSF Straddle), F/R/P Edge Beams 

83 

02/28/18 

06/25/18 

M3C13S-1110 

Bridge C-4 (BNSF Straddle), Set Precast Beams 

20 

06/19/18 

07/17/18 

M3C13S-1120 

Bridge C-4 (BNSF Straddle), F/R/P slabs 

135 

07/18/18 

03/07/19 


2015 


2016 


2017 


2018 


2019 


D 

♦ 


□ 


□ 


□ 

I 

♦ 


I 

D 

□ 


D 

□ 


□ 


□ 

□ 

□ 


C 


Zl 

♦ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Z Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3C13S-9000 

Bridge C-4 (BNSF Straddle), Bridge complete 

0 


03/07/19 

C2-3029+00 to C2-3032+00 (Tule) 

225 

07/13/17 

05/23/18 

Grubb and Demolition 

5 

07/27/17 

08/02/17 

M3C16C-1000 

Bridge C-5 (Tule) , C2-3029+00 to C2-3032+00, Clear & Grubb 

5 

07/27/17 

08/02/17 

Structure 

225 

07/13/17 

05/23/18 

M3C16S-0011 

Bridge C-5 (Tule), Foundation Testing 

15 

07/13/17 

08/02/17 

M3C16S-1010 

Bridge C-5 (Tule), Foundations 

20 

08/03/17 

08/30/17 

M3C16S-0001 

Bridge C-5 (Tule), Start Structure 

0 

08/03/17 


M3C16S-1030 

Bridge C-5 (Tule), Wing Walls 

14 

12/12/17 

01/02/18 

M3C16S-1020 

Bridge C-5 (Tule), Abutments 

8 

01/03/18 

01/12/18 

M3C16S-1040 

Bridge C-5 (Tule) , F/R/P Columns 

25 

01/16/18 

02/20/18 

M3C16S-1050 

Bridge C-5 (Tule), F/R/P Bent Caps 

50 

02/13/18 

04/24/18 

M3C16S-1080 

Bridge C-5 (Tule), Cure Concrete for Precast 

21 

04/25/18 

05/15/18 

M3C16S-1110 

Bridge C-5 (Tule), Place Precast Girders 

6 

05/16/18 

05/23/18 

M3C16S-9000 

Bridge C-5 (Tule), Bridge complete 

0 


05/23/18 

C2-3032+00 to C2-3095+00 

255 

10/24/16 

10/13/17 

Grubb and Demolition 

5 

10/24/16 

10/28/16 

M3C17C-1000 

C2-3032+00 to C2-3096+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Relocation 

30 

10/31/16 

12/14/16 

M3C17BC-120 

C2-3032+00 to C2-3096+00, Precast Irrigation Culverts and Canal/Ditch Work 

15 

10/31/16 

11/21/16 

M3C17BC-110 

C2-3032+00 to C2-3096+00, Precast Drainage Culverts 

15 

11/22/16 

12/14/16 

Track 

234 

11/22/16 

10/13/17 

M3C17TE-110 

C2-3032+00 to C2-3096+00, FIST Track Common Fill 

80 

11/22/16 

03/21/17 

M3C17TE-120 

C2-3032+00 to C2-3096+00, FIST Track Common Fill, Surcharge Wait 

180 

03/22/17 

09/17/17 

M3C17TE-130 

C2-3032+00 to C2-3096+00, HST Track Subgrade 

13 

09/18/17 

10/04/17 

M3C17TE-140 

C2-3032+00 to C2-3096+00, HST Track AC 

7 

10/05/17 

10/13/17 

ignment P 

599 

10/24/16 

02/07/19 

P-3096+00 to P-3123+00 


257 

10/24/16 

10/17/17 

Grubb and Demolition 


5 

10/24/16 

10/28/16 

M3P01C-1000 

P-3096+00 to P-3123+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Relocation 

5 

03/29/17 

04/04/17 

M3P01BC-110 

P-3096+00 to P-3123+00, Precast Drainage Culvert 

5 

03/29/17 

04/04/17 

Track 

150 

03/22/17 

10/17/17 

M3P01TE-110 

P-3096+00 to P-3123+00, HST Track Common Fill 

13 

03/22/17 

04/07/17 

M3P01TE-120 

P-3096+00 to P-3123+00, HST Track Common Fill, Surcharge Wait 

180 

04/08/17 

10/04/17 

M3P01TE-130 

P-3096+00 to P-3123+00, HST Track Subgrade 

6 

10/05/17 

10/12/17 

M3P01TE-140 

P-3096+00 to P-3123+00, HST Track AC 

3 

10/13/17 

10/17/17 

P-3123+00 to P-3165+00 

168 

06/26/17 

02/14/18 

Grubb and Demolition 

5 

06/26/17 

06/30/17 

M3P02C-1000 

P-3123+00 to P-3165+00, Clear & Grubb 

5 

06/26/17 

06/30/17 

RCBC & Irrigation Relocation 

10 

07/03/17 

07/17/17 

M3P02BC-110 

P-3123+00 to P-3165+00, Precast Drainage Culverts 

10 

07/03/17 

07/17/17 

Track 

163 

07/03/17 

02/14/18 

M3P02TE-110 

P-3123+00 to P-3165+00, HST Track Common Fill 

21 

07/03/17 

08/01/17 

M3P02TE-120 

P-3123+00 to P-3165+00, HST Track Common Fill, Surcharge Wait 

180 

08/02/17 

01/28/18 

M3P02TE-130 

P-3123+00 to P-3165+00, HST Track Subgrade 

9 

01/29/18 

02/08/18 

M3P02TE-140 

P-3123+00 to P-3165+00, HST Track AC 

4 

02/09/18 

02/14/18 

P-3165+00 to P-3175+00 (Hesse) 

472 

04/19/17 

02/07/19 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


□ 


□ 


□ 

□ 


□ 

D 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

Grubb and Demolition 


5 

04/19/17 

04/25/17 


M3P03C-1000 

Hesse Ave. (P-3165+00 to P-3175+00), Clear & Grubb 

5 

04/19/17 

04/25/17 

Structure (3 Span) 


123 

04/26/17 

10/13/17 


M3P03S-1020 

Hesse Ave., Foundations 

14 

04/26/17 

05/15/17 


M3P03S-0001 

Hesse Ave., Start Structure 

0 

04/26/17 



M3P03S-1040 

Hesse Ave., F/R/P Columns 

40 

05/16/17 

07/12/17 


M3P03S-1050 

Hesse Ave., F/R/P Bent Caps 

40 

06/28/17 

08/23/17 


M3P03S-1080 

Hesse Ave., Cure Concrete for Precast 

21 

08/24/17 

09/13/17 


M3P03S-1110 

Hesse Ave., Place Precast Girders 

4 

09/14/17 

09/19/17 


M3P03S-1120 

Hesse Ave., Deck Rebar/Forms & Pour 

18 

09/20/17 

10/13/17 

Access Road 


64 

10/23/17 

01/26/18 


M3P03S-1090 

Hesse Ave., Build Embankments to Final Grade 

28 

10/23/17 

12/04/17 


M3P03S-1130 

Hesse Ave., Deck & Road Pavements 

27 

12/05/17 

01/12/18 


M3P03S-1100 

Hesse Ave., Hydroseed Embankments 

5 

12/05/17 

12/11/17 


M3P03S-1140 

Hesse Ave., Landscape/Permanent BMPS/Fencing 

23 

12/22/17 

01/26/18 


M3P03S-9000 

Hesse Ave., Open for Traffic & Ready for Track work 

0 


01/26/18 

RCBC & Irrigation Relocation 

192 

10/23/17 

07/30/18 


M3P03BC-100 

Hesse Ave. (P-3165+00 to P-3175+00), CIP Irrigation Culverts and Canal/Ditch ... 

80 

10/23/17 

02/20/18 


M3P03BC-110 

Hesse Ave. (P-3165+00 to P-3175+00), Precast Drainage Culvert 

2 

07/27/18 

07/30/18 

Track 


142 

07/25/18 

02/07/19 


M3P03TE-110 

Hesse Ave. (P-3165+00 to P-3175+00), HST Track Common Fill 

5 

07/25/18 

07/31/18 


M3P03TE-120 

Hesse Ave. (P-3165+00 to P-3175+00), HST Track Common Fill, Surcharge Wait 

180 

07/31/18 

01/26/19 


M3P03TE-130 

Hesse Ave. (P-3165+00 to P-3175+00), HST Track Subgrade 

6 

01/28/19 

02/04/19 


M3P03TE-140 

Hesse Ave. (P-3165+00 to P-3175+00), HST Track AC 

3 

02/05/19 

02/07/19 

P-3175+00 to P-3233+00 


388 

10/24/16 

04/18/18 

Grubb and Demolition 


5 

10/24/16 

10/28/16 


M3P04C-1000 

P-3175+00 to P-3233+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Relocation 

173 

01/11/17 

09/15/17 


M3P04BC-100 

Drainage @ P-3186+40, CIP Irrigation Culverts and Canal/Ditch Work 

100 

01/11/17 

06/02/17 


M3P04BC-110 

Drainage @ P-3186+40, Precast Drainage Culverts 

20 

08/18/17 

09/15/17 

Track 


179 

08/11/17 

04/18/18 


M3P04TE-110 

P-3175+00 to P-3233+00HST Track Common Fill 

31 

08/11/17 

09/25/17 


M3P04TE-120 

HST Track Common Fill, Surcharge Wait, P-3175+00 to P-3233+00 

180 

09/26/17 

03/24/18 


M3P04TE-130 

HST Track Subgrade, P-3175+00 to P-3233+00 

12 

03/26/18 

04/10/18 


M3P04TE-140 

HST Track AC, P-3175+00 to P-3233+00 

6 

04/11/18 

04/18/18 

P-3322+00 to P-3271+00 


168 

10/24/16 

06/14/17 

Grubb and Demolition 


5 

10/24/16 

10/28/16 


M3P05C-1000 

P-3233+00 to P-3271+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Relocation 

10 

11/07/16 

11/21/16 


M3P05BC-110 

P-3233+00 to P-3271+00, Precast Drainage Culverts 

10 

11/07/16 

11/21/16 

Track 


163 

10/31/16 

06/14/17 


M3P05TE-110 

P-3233+00 to P-3271+00, HST Track Common Fill 

20 

10/31/16 

11/30/16 


M3P05TE-120 

P-3233+00 to P-3271+00, HST Track Common Fill, Surcharge Wait 

180 

12/01/16 

05/29/17 


M3P05TE-130 

P-3233+00 to P-3271+00, HST Track Subgrade 

8 

05/30/17 

06/08/17 


M3P05TE-140 

P-3233+00 to P-3271+00, HST Track AC 

4 

06/09/17 

06/14/17 

P-3271+00 to P-3340+00 


452 

10/24/16 

07/17/18 

Grubb and Demolition 

5 

10/24/16 

10/28/16 


2015 


2016 


2017 


2018 


2019 


□ 

♦ 


□ 


□ 


□ 


□ 

♦ 


□ 


□□ 


□ 

□ 


□ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3P06C-1000 

P-3271+00 to P-3340+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Reiocation 

219 

01/11/17 

11/21/17 

M3P06BC-100 

Drainage @ P-3279+00, CIP Irrigation Culverts and Canal/Ditch Work 

120 

01/11/17 

06/30/17 

M3P06BC-110 

Drainage @ P-3279+00, Precast Drainage Culverts 

30 

10/10/17 

11/21/17 

Track 

211 

09/26/17 

07/17/18 

M3P06TE-110 

P-3271+00 to P-3340+00, HST Track Common Fill 

57 

09/26/17 

12/18/17 

M3P06TE-120 

P-3271+00 to P-3340+00, HST Track Common Fill, Surcharge Wait 

180 

12/19/17 

06/16/18 

M3P06TE-130 

P-3271+00 to P-3340+00, HST Track Subgrade 

14 

06/18/18 

07/06/18 

M3P06TE-140 

P-3271+00 to P-3340+00, HST Track AC 

7 

07/09/18 

07/17/18 

P-3340+00 to P-3430+00 

287 

10/12/17 

11/16/18 

Grubb and Demoiition 

5 

10/12/17 

10/18/17 

M3P07C-1000 

P-3340+00 to P-3430+00, Clear & Grubb 

5 

10/12/17 

10/18/17 

RCBC & irrigation Reiocation 

80 

10/19/17 

02/15/18 

M3P07BC-100 

Drainage @ P-3354+50, CIP Irrigation Culverts and Canal/Ditch Work 

40 

10/19/17 

12/18/17 

M3P07BC-110 

Drainage @ P-3354+50, Precast Drainage Culverts 

40 

12/19/17 

02/15/18 

Track 

239 

12/19/17 

11/16/18 

M3P07TE-110 

P-3340+00 to P-3430+00, HST Track Common Fill (FLOOD) 

79 

12/19/17 

04/12/18 

M3P07TE-120 

P-3340+00 to P-3430+00, HST Track Common Fill, Surcharge Wait 

180 

04/13/18 

10/09/18 

M3P07TE-130 

P-3340+00 to P-3430+00, HST Track Subgrade 

18 

10/10/18 

11/02/18 

M3P07TE-140 

P-3340+00 to P-3430+00, HST Track AC 

9 

11/05/18 

11/16/18 

P-3430+00 to P-3440+00 (Ave 88) 

395 

08/03/17 

02/06/19 

Grubb and Demoiition 

5 

08/03/17 

08/09/17 

M3P08C-1000 

Ave 88. (Clear & Grubb, P-3430+00 to P-3440+00) 

5 

08/03/17 

08/09/17 

Structure (3 Span) 

126 

08/10/17 

02/01/18 

M3P08S-1020 

Ave 88., Foundations 

14 

08/10/17 

08/29/17 

M3P08S-0001 

Ave 88., Start Structure 

0 

08/10/17 


M3P08S-1040 

Ave 88., F/R/P Columns 

40 

08/24/17 

10/19/17 

M3P08S-1050 

Ave 88., F/R/P Bent Caps 

40 

09/08/17 

11/02/17 

M3P08S-1080 

Ave 88., Cure Concrete for Precast 

21 

11/03/17 

11/23/17 

M3P08S-1110 

Ave 88., Place Precast Girders 

4 

01/02/18 

01/05/18 

M3P08S-1120 

Ave 88., Deck Rebar/Forms & Pour 

18 

01/08/18 

02/01/18 

Access Roads 

80 

12/05/17 

03/30/18 

M3P08S-1090 

Ave 88., Build Embankments to Final Grade 

5 

12/05/17 

12/11/17 

M3P08S-1100 

Ave 88., Hydroseed Embankments 

5 

12/12/17 

12/18/17 

M3P08S-1130 

Ave 88., Deck & Road Pavements 

40 

02/02/18 

03/30/18 

M3P08S-1140 

Ave 88., Landscape/Permanent BMPS/Fencing 

20 

03/05/18 

03/30/18 

M3P08S-9000 

Ave 88., Open for Traffic & Ready for Track work 

0 


03/30/18 

Track 

136 

08/01/18 

02/06/19 

M3P08TE-110 

P-3430+00 to P-3440+00, HST Track Common Fill 

4 

08/01/18 

08/06/18 

M3P08TE-120 

P-3430+00 to P-3440+00, HST Track Common Fill, Surcharge Wait 

180 

08/07/18 

02/02/19 

M3P08TE-130 

P-3430+00 to P-3440+00, HST Track Subgrade 

2 

02/04/19 

02/05/19 

M3P08TE-140 

P-3430+00 to P-3440+00, HST Track AC 

1 

02/06/19 

02/06/19 

P-3440+00 to P-3459+00 

147 

04/06/18 

10/29/18 

Grubb and Demoiition 

5 

04/06/18 

04/12/18 

M3P09C-1000 

P-3440+00 to P-3459+00, Clear & Grubb 

5 

04/06/18 

04/12/18 

RCBC & irrigation Reiocation 

5 

04/16/18 

04/20/18 

M3P09BCA-110 

Drainage @ P-3448+50, Precast Drainage Culvert 

5 

04/16/18 

04/20/18 



2015 

2016 

2017 

2018 

2019 








Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Track 

142 

04/13/18 

M3P09TE-110 

P-3440+00 to P-3459+00, HST Track Common Fill 

7 

04/13/18 

M3P09TE-120 

P-3440+00 to P-3459+00, FIST Track Common Fill, Surcharge Wait 

180 

04/24/18 

M3P09TE-130 

P-3440+00 to P-3459+00, HST Track Subgrade 

4 

10/22/18 

M3P09TE-140 

P-3440+00 to P-3459+00, HST Track AC 

2 

10/26/18 

ignment A1 | 

648 

10/24/16 


Finish 


2015 


2016 


2017 


2018 


2019 


A1-3919+00 to A1-4005+00 
Grubb and Demolition 


197 04/17/18 

5 04/17/18 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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10/29/18 

04/23/18 

10/20/18 

10/25/18 

10/29/18 


04/17/19 


01/16/19 

04/23/18 



M3A01C-1000 

A1 -3919+00 to A1 -4005+00, Clear & Grubb 

5 

04/17/18 

04/23/18 

RCBC & Irrigation Relocation 

20 

05/01/18 

05/29/18 


M3A01BCA-110 

A1-3919+00 to A1-4005+00, Precast Drainage Culverts 

20 

05/01/18 

05/29/18 

Track 


192 

04/24/18 

01/16/19 


M3A01TE-110 

A1 -3919+00 to A1 -4005+00, HST Track Common Fill 

35 

04/24/18 

06/12/18 


M3A01TE-120 

A1-3919+00 to A1-4005+00, HST Track Common Fill, Surcharge Wait 

180 

06/13/18 

12/09/18 


M3A01TE-130 

A1-3919+00 to A1-4005+00, HST Track Subgrade 

17 

12/10/18 

01/03/19 


M3A01TE-140 

A1 -3919+00 to A1 -4005+00, HST Track AC 

9 

01/04/19 

01/16/19 

A1-4005+00 to A1-4030+00 


238 

02/28/17 

01/25/18 

Grubb and Demolition 


5 

02/28/17 

03/06/17 


M3A02C-1000 

A1-4005+00 to A1-4030+00, Clear & Grubb 

5 

02/28/17 

03/06/17 

Structure (1 Span) 


70 

03/07/17 

06/13/17 


M3A02S-110 

A1-4005+00 to A1-4030+00, F/R/P Box Culver & Wing Walls 

70 

03/07/17 

06/13/17 

Track 


199 

04/24/17 

01/25/18 


M3A02TE-110 

A1-4005+00 to A1-4030+00, HST Track Common Fill 

59 

04/24/17 

07/17/17 


M3A02TE-120 

A1-4005+00 to A1-4030+00, HST Track Common Fill, Surcharge Wait 

180 

07/18/17 

01/13/18 


M3A02TE-130 

A1-4005+00 to A1-4030+00, HST Track Subgrade 

5 

01/16/18 

01/22/18 


M3A02TE-140 

A1-4005+00 to A1-4030+00, HST Track AC 

3 

01/23/18 

01/25/18 

Bridge A-3 (Stoil Spur Box Girder) 

359 

01/19/17 

06/05/18 

Grubb and Demolition 


5 

02/21/17 

02/27/17 


M3A03C-1000 

Bridge A-2 (Stoil Spur Box Girder) (A1-4030+00 to A1-4044+00), Clear & Grubb 

5 

02/21/17* 

02/27/17 

Structure (12 Span) 


359 

01/19/17 

06/05/18 


M3A03S-0010 

Bridge A-2 (Stoil Spur Box Girder), Foundation Testing 

30 

01/19/17 

03/02/17 


M3A03S-1010 

Bridge A-2 (Stoil Spur Box Girder), Foundation 

41 

03/03/17 

04/28/17 


M3A03S-0001 

Bridge A-2 (Stoil Spur Box Girder), Start Structure 

0 

03/03/17 



M3A03S-1030 

Bridge A-2 (Stoil Spur Box Girder), Wing Walls 

28 

05/01/17 

06/08/17 


M3A03S-1020 

Bridge A-2 (Stoil Spur Box Girder), Abutments 

16 

08/03/17 

08/24/17 


M3A03S-1040 

Bridge A-2 (Stoil Spur Box Girder), F/R/P Columns 

55 

08/25/17 

11/13/17 


M3A03S-1050 

Bridge A-2 (Stoil Spur Box Girder), F/R/P Bent Caps 

40 

11/14/17 

01/12/18 


M3A03S-1080 

Bridge A-2 (Stoil Spur Box Girder), Cure Concrete 

21 

01/13/18 

02/02/18 


M3A03S-1110 

Bridge A-2 (Stoil Spur Box Girder), F/R/P CIP Girders 

75 

02/20/18 

06/05/18 


M3A03S-9000 

Bridge A-2 (Stoil Spur Box Girder), Bridge complete 

0 


06/05/18 

A1-4044+00 to A1-4060+00 (Truss Bridge) 

425 

08/24/17 

04/10/19 

Grubb and Demolition 


5 

08/24/17 

08/30/17 


M3A04C-1000 

Bridge A-3 (Stoil Spur Truss) (A1-4044+00 to A1-4060+00), Clear & Grubb 

5 

08/24/17 

08/30/17 

Structure 


92 

08/31/17 

01/05/18 


M3A04S-1010 

Bridge A-3 (Stoil Spur Truss), Foundation 

8 

08/31/17 

09/12/17 


M3A04S-0001 

Bridge A-3 (Stoil Spur Truss), Start Structure 

0 

08/31/17 



M3A04S-1030 

Bridge A-3 (Stoil Spur Truss), Wing Wall 

28 

09/13/17 

10/20/17 


M3A04S-1020 

Bridge A-3 (Stoil Spur Truss), Abutments 

16 

10/23/17 

11/14/17 


□□ 


□ 


□ 


□ 

□□ 


□ 


□ 

♦ 


□ 


□ 
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Detailed CPM Schedule 


Activity ID 



Activity Name 

OD 

Start 

Finish 

M3A04S-1080 

Bridge A-3 (Stoil Spur Truss), Cure Concrete 

21 

11/15/17 

12/05/17 

M3A04S-1110 

Bridge A-3 (Stoil Spur Truss), Place Truss 

4 

01/02/18 

01/05/18 

M3A04S-9000 

Bridge A-3 (Stoil Spur Truss), Bridge complete 

0 


01/05/18 

Track 

177 

08/07/18 

04/10/19 

M3A04TE-110 

A1-4044+00 to A1-4060+00, HST Track Common Fill 

40 

08/07/18 

10/02/18 

M3A04TE-120 

A1-4044+00 to A1-4060+00, HST Track Common Fill, Surcharge Wait 

180 

10/03/18 

03/31/19 

M3A04TE-130 

A1-4044+00 to A1-4060+00, HST Track Subgrade 

5 

04/01/19 

04/05/19 

M3A04TE-140 

A1-4044+00 to A1-4060+00, HST Track AC 

3 

04/08/19 

04/10/19 

A1-4060+00 to A1-4115+00 

230 

11/22/16 

10/09/17 

Grubb and Demolition 

5 

11/22/16 

11/30/16 

M3A05C-1000 

A1 -4060+00 to A1 -4115+00, Clear & Grubb 

5 

11/22/16 

11/30/16 

RCBC & Irrigation Relocation 

20 

12/30/16 

01/30/17 

M3A05BCA-110 

A1-4060+00 to A1-4115+00, Precast Drainage Culverts 

20 

12/30/16 

01/30/17 

Track 

223 

12/01/16 

10/09/17 

M3A05TE-110 

A1 -4060+00 to A1 -4115+00, HST Track Common Fill 

70 

12/01/16 

03/14/17 

M3A05TE-120 

A1 -4060+00 to A1 -4115+00, HST Track Common Fill, Surcharge Wait 

180 

03/15/17 

09/10/17 

M3A05TE-130 

A1 -4060+00 to A1 -4115+00, HST Track Subgrade 

14 

09/11/17 

09/28/17 

M3A05TE-140 

A1 -4060+00 to A1 -4115+00, HST Track ac 

7 

09/29/17 

10/09/17 

A1-4115+00 to A1-4125+00 (J22) 

368 

11/15/17 

04/12/19 

Grubb and Demolition 

5 

11/15/17 

11/21/17 

M3A06C-1000 

J22 (A1 -4115+00 TO A1 -4125+00), Clear & Grubb 

5 

11/15/17 

11/21/17 

Structure (1 span) 

74 

11/22/17 

03/05/18 

M3A06S-1020 

J22, Foundations 

8 

11/22/17 

12/05/17 

M3A06S-0001 

J22, Start Structure 

0 

11/22/17 


M3A06S-1040 

J22, F/R/P Columns 

20 

12/06/17 

01/04/18 

M3A06S-1050 

J22, F/R/P Bent Caps 

20 

12/28/17 

01/26/18 

M3A06S-1080 

J22, Cure Concrete for Precast 

21 

01/27/18 

02/16/18 

M3A06S-1110 

J22, Place Precast Girders 

2 

02/20/18 

02/21/18 

M3A06S-1120 

J22, Deck Rebar/Forms & Pour 

8 

02/22/18 

03/05/18 

Access Roads 

98 

01/29/18 

06/15/18 

M3A06S-1090 

J22, Build Embankments to Final Grade 

63 

01/29/18 

04/26/18 

M3A06S-1130 

J22, Deck & Road Pavements 

30 

04/27/18 

06/08/18 

M3A06S-1100 

J22, Hydroseed Embankments 

5 

04/27/18 

05/03/18 

M3A06S-1140 

J22, Landscape/Permanent BMPS/Fencing 

20 

05/18/18 

06/15/18 

M3A06S-9000 

J22, Open for Traffic & Ready for Track work 

0 


06/15/18 

RCBC & Irrigation Relocation 

85 

06/11/18 

10/09/18 

M3A06BC-100 

Irrigation @ A1-4115+50, CIP Irrigation Culverts and Canal/Ditch Work 

80 

06/11/18 

10/02/18 

M3A06BC-110 

Irrigation @ A1-4115+50, Precast Drainage Culvert 

5 

10/03/18 

10/09/18 

Track 

138 

10/03/18 

04/12/19 

M3A06TE-110 

J22 (A1 -4115+00 TO A1 -4125+00), HST Track Common Fill 

6 

10/03/18 

10/10/18 

M3A06TE-120 

J22 (A1 -4115+00 TO A1 -4125+00), HST Track Common Fill, Surcharge Wait 

180 

10/11/18 

04/08/19 

M3A06TE-130 

J22 (A1 -4115+00 TO A1 -4125+00), HST Track Subgrade 

3 

04/09/19 

04/11/19 

M3A06TE-140 

J22 (A1 -4115+00 TO A1 -4125+00), HST Track AC 

1 

04/12/19 

04/12/19 

A1-4125+00 to A1-4170+00 

272 

10/24/16 

11/07/17 

Grubb and Demolition 

5 

10/24/16 

10/28/16 

M3A07C-1000 

A1-4125+00 to A1-4170+00, Clear & Grubb 

5 

10/24/16 

10/28/16 

RCBC & Irrigation Relocation 

20 

03/22/17 

04/18/17 


2015 


2016 


2017 


2018 


2019 


□ : 

♦ 


□ 


I I 


□ 

♦ 


□ 

a 


□ 

I 


I—I 


□□ 

D 

□ 

♦ 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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Detailed CPM Schedule 


Activity ID 

Activity Name 

OD 

Start 

Finish 



M3A07BC-110 

Drainage @ A1-4129+00, Precast Drainage Culvert 

20 

03/22/17 

04/18/17 


Track 


170 

03/15/17 

11/07/17 



M3A07TE-110 

A1 -4125+00 to A1 -4170+00, HST Track Common Fill 

28 

03/15/17 

04/21/17 



M3A07TE-120 

A1-4125+00 to A1-4170+00, HST Track Common Fill, Surcharge Wait 

180 

04/22/17 

10/18/17 



M3A07TE-130 

A1 -4125+00 to A1 -4170+00, HST Track Subgrade 

9 

10/19/17 

10/31/17 



M3A07TE-140 

A1 -4125+00 to A1 -4170+00, HST Track AC 

5 

11/01/17 

11/07/17 


A1-4170+00 to A1-4240+00 


375 

10/24/16 

03/30/18 


Grubb and Demolition 


5 

10/24/16 

10/28/16 



M3A08C-1000 

A1-4170+00 to A1-4240+00, Clear & Grubb 

5 

10/24/16 

10/28/16 


RCBC & Irrigation Relocation 

90 

01/11/17 

05/18/17 



M3A08BC-100 

A1-4170+00 to A1-4240+00, CIP Irrigation Culvetrs & Canals 

80 

01/11/17 

05/04/17 



M3A08BC-110 

A1-4170+00 to A1-4240+00, Precast Drainage Culverts 

10 

05/05/17 

05/18/17 


Track 


184 

07/18/17 

03/30/18 



M3A08TE-110 

A1 -4170+00 to A1 -4240+00, HST Track Common Fill 

41 

07/18/17 

09/13/17 



M3A08TE-120 

A1-4170+00 to A1-4240+00, HST Track Common Fill, Surcharge Wait 

180 

09/14/17 

03/12/18 



M3A08TE-130 

A1-4170+00 to A1-4240+00, HST Track Subgrade 

9 

03/13/18 

03/23/18 



M3A08TE-140 

A1 -4170+00 to A1 -4240+00, HST Track AC 

5 

03/26/18 

03/30/18 


A1-4275+00 to A1-4370+00 


226 

06/06/18 

04/17/19 


Grubb and Demolition 


5 

06/06/18 

06/12/18 



M3A10C-1000 

A1-4275+00 to A1-4370+00, Clear & Grubb 

5 

06/06/18 

06/12/18 


RCBC & Irrigation Relocation 

20 

06/20/18 

07/18/18 



M3A10BC-110 

A1-4275+00 to A1-4370+00, Precast Drainage Culverts 

20 

06/20/18 

07/18/18 


Track 


221 

06/13/18 

04/17/19 



M3A10TE-110 

A1-4275+00 to A1-4370+00, HST Track Common Fill 

32 

06/13/18 

07/27/18 



M3A10TE-120 

A1-4275+00 to A1-4370+00, HST Track Common Fill, Surcharge Wait 

180 

07/28/18 

01/23/19 



M3A10TE-130 

A1-4275+00 to A1-4370+00, HST Track Subgrade 

39 

01/24/19 

03/20/19 



M3A10TE-140 

A1-4275+00 to A1-4370+00, HST Track AC 

20 

03/21/19 

04/17/19 



Punchlist 


Completion 


68 


02/08/19 


05/28/19 


M3P-PUNCH 

Punchlist - Alignment P 

20 

02/08/19 

M3C2-PUNCH 

Punchlist - Alignment C2 

20 

03/08/19 

M3A1-PUNCH 

Punchlist - Alignment A1 

20 

04/18/19 


05/15/19 

03/08/19 

04/04/19 

05/15/19 


PWC-0014 

Contractor Acheives Substantial Completion 

0 


PWC-0018 

Substantial Completion (5/28/19) 

0 



05/28/19 

05/28/19 


05/28/19* 


Zl Remaining Level of Effort 

■ Actual Work 

Zl Remaining Work 

■ Critical Remaining Work 
♦ Milestone 
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